








Central Coast Water Authority
Operating Expense Overview
Fiscal Year 2008/09 Budget

The Santa Ynez Exchange Agreement modifications for the Fiscal Year 2008/09

budget are as follows:

e Decrease in electrical costs at the Santa Ynez Pumping Facility of $135,850.

e Decrease in Warren Act charges of $143,260 (Warren Act charges are not
included in the Operating Expense budget and are treated as a pass-through

expense).

Fixed and Variable Operating Expenses

The Authority’s Operating Expense budget is separated by department and
further subdivided into Fixed and Variable O&M costs.

Fixed O&M Costs refer to all costs of the Authority that do not vary with the
amount of water processed. Examples of these expenses include personnel costs,
professional services, and general and administrative costs.

The following chart shows the three-year history of the fixed O&M costs in total

and for each of the three departments.

Fixed O&M Costs
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Budget Actual Budget Est. Actual Budget

FY2006/07 | FY2006/07 | FY2007/08 | FY2007/08 | FY2008/09

Administration $966,430 | $1,048,506 | $966,301 $998,601 | $1,111,626

Distribution $1,744,872 | $1,368,997 | $1,708,085 | $1,308,070 | $1,819,740

Water Treatment Plant| $2,168,806 | $1,822,694 | $2,380,060 | $1,921,995 | $2,491,840

Variable O&M Costs refer to all costs that vary with the amount of water

processed. These costs include all chemical and electrical costs for the Water
Treatment Plant and Distribution Departments.

The following chart shows the variable O&M costs compared to the requested and
actual water deliveries for the same period.
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Variable O&M Costs and Water Deliveries
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Budget Actual Budget Est. Actual Budget
FY FY FY FY FY
2006/07 2006/07 2007/08 2007/08 2008/09
Variable Costs ($)| $1,165,251 | $857,365 | $1,420,906 | $1,048,503 | $1,722,553
Deliveries (AF) 32,910 31,697 42,322 23,991 38,931

Water Deliveries (AF)

The Fiscal Year 2008/09 Consolidated Departmental Operating Expense Budget
totals $7,145,759, which is $670,408 higher than the Fiscal Year 2007/08 Budget,
a 10.35% increase. Explanations for the various changes within the budget are
found in the departmental operating expense budgets that follow.

Approximately 47% of the operating expense budget represents personnel
expenses. This is followed by 18% for supplies and equipment and the balance
comprised of other expenses.

The chart on page 75 provides a detailed breakdown of the components of the
FY 2008709 budget.
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Central Coast Water Authority
Operating Expense Overview
Fiscal Year 2008/09 Budget

CCWA Employee Benefits Percentage

In December 2003, the CCWA Board of Directors established the following Budget
policy with regard to employer paid employee benefits:

Employee Benefits Funding Benchmark. The Authority will calculate the
Employee Benefits Percentage (EBP) in conjunction with the Budget
preparation. The EBP calculation will include PERS retirement, health
insurance, cafeteria plan benefits, dental/vision insurance, long-term
disability and life insurance as a proportion of the full-time wages budget
for the fiscal year. If the EBP exceeds 38%, staff will provide alternatives
for Board consideration so that the revised EBP remain at or below 38%.

The following table shows the Employee Benefits Percentage calculation for the
adopted and proposed budgets for fiscal years 2006/07 through 2008/09.

Employee Benefits Percentage Calculation
FY 2006/07 FY 2007/08 FY 2008/09
Budget Budget Budget

Total Regular Salaries $ 2,008,016 $ 2,060,772 $ 2,210,759
Benefits

PERS Retirement 368,630 374,087 413,309
Health Insurance 295,194 330,464 354,340
Cafeteria Plan Benefits 32,450 31,824 27,986
Dental/Vision Plan 39,532 48,174 45,084
Long-Term Disability 10,319 9,021 9,644
Life Insurance 8,308 8,652 8,782
Total Benefits: $ 754,433 $ 802,222 $ 859,146
Employee Benefits Percentage 37.57% 38.93% 38.86%
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Central Coast Water Authority

Consolidated Department Operating Expenses
Fiscal Year 2008/09 Budget

FY 2008/09
Budget

Personnel $ 3,402,328
Office Expenses 25,760
Supplies and Equipment 1,326,821
Monitoring Expenses 85,100
Repairs and Maintenance 203,233
Professional Services 330,600
General and Administrative 239,010
Utilities 739,120
Other Expenses 768,438
Turnouts 25,350
TOTAL: $ 7,145,759

Monitoring FY 2008/09
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Central Coast Water Authority

Consolidated Department Operating Expenses

Fiscal Year 2008/09 Budget

FY 2006/07  FY 2006/07  FY 2007/08 FY 2007/08

Budget Actual Budget Estimated Actual

FY 2008/09
Budget

Personnel $ 3,069,623 $ 2,592,933 $ 3,130,062 $ 2,648,724 $ 3,402,328
Office Expenses 27,260 22,441 25,760 18,248 25,760
Supplies and Equipment 1,015,421 786,465 1,131,428 797,466 1,326,821
Monitoring Expenses 89,400 51,963 70,000 36,850 85,100
Repairs and Maintenance 189,098 217,235 202,628 125,481 203,233
Professional Services 287,500 293,307 292,050 223,227 330,600
General and Administrative 198,433 177,033 204,625 184,863 239,010
Utilities 451,640 349,299 625,668 560,130 739,120
Other Expenses 670,880 560,781 747,480 636,529 768,438
Turnouts 46,105 46,105 45,650 45,650 25,350
Subtotal $ 6,045,359 $ 5,097,562 $ 6,475,351 $ 5,277,168 $ 7,145,759
Non-Annual Recurring $ 106,002 $ 106,002 $ - $ - $ -
TOTAL: $ 6,151,361 $ 5,203,564 $ 6,475,351 $ 5,277,168 $ 7,145,759
Budget and Actual Expenses
$8,000,000
$7,000,000
$6,000,000
$5,000,000 -
$4,000,000 - H Budget
H Actual
$3,000,000 -
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