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Central Coast Water Authority
Projected Future State Water Costs

FY 2008/09 to 2011/12

FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12

SLO County 4,361 4,523 4,568 4,609 
SB South County 11 493 10 521 10 173 10 173 
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Requested Water Deliveries

SB South County 11,493 10,521 10,173 10,173 
SB North County 23,077 27,241 27,861 27,861 

FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12

Variable O&M $2,245,894 $2,320,687 $2,360,396 $2,418,600 
Fixed O&M $5,803,361 $5,977,462 $6,156,786 $6,341,489 
Debt Service $9,562,933 $11,771,386 $11,767,159 $11,786,194 
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CCWA Costs
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Central Coast Water Authority
Projected Future State Water Costs

FY 2008/09 to 2011/12

FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12

CCWA $17,612,187 $20,069,534 $20,284,340 $20,546,284 
DWR $32,189,007 $37,853,446 $40,830,571 $37,288,460 
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CCWA and DWR Cost Projections

FY 2008/09 charges net of CCWA credits.

FY 2008/09 FY 2009/10 FY 2010/11 FY 2011/12

Variable $6,564,540 $8,216,883 $8,503,121 $8,803,846 
Fixed $43,236,655 $49,706,097 $52,611,791 $49,030,898 
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DWR Fixed and Variable Costs
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Central Coast Water Authority 
Cost Per Acre-Foot Analysis 
Fiscal Year 2008/09 Budget 

 
 

 

To calculate the cost per acre-foot of water to the CCWA project participants, one 
must distinguish between the various “cost-types” and the various “water-types.”     
 
Cost-Types 
 
The two cost-types are fixed and variable costs. 
 
Fixed costs include all CCWA and DWR costs which do not vary with the quantity 
of water delivered to the project participant, and generally, include CCWA fixed 
operations and maintenance costs, CCWA revenue bond payments and DWR fixed 
costs. 
 
Variable costs include all CCWA and DWR costs which are only incurred if the 
project participant takes water deliveries.  These include power (electrical) costs 
to pump the water and chemical costs to treat the water. 
 
Water-Types 
 
When discussing the cost per acre-foot, there are generally three (3) different 
“types” of water delivered by CCWA. 
 
FY 2008/09 Table A Fixed Cost Per Acre-Foot  
 
As described above, this includes all costs which do not vary with the quantity of 
water delivered to the project participant. 

 

Fixed Costs Fixed
Project Table A Excluding Cost Per

Participant Amount CCWA Credits Acre-Foot
Guadalupe 550        610,560$        1,110.11$   
Santa Maria 16,200    13,578,211     838.16        
Golden State Water C 500        414,504          829.01        
VAFB 5,500      4,941,304       898.42        
Buellton 578        816,085          1,411.91     
Santa Ynez (Solvang) 1,500      2,229,215       1,486.14     
Santa Ynez (1) 500        909,208          1,818.42     
Goleta 4,500      6,616,350       1,470.30     
Morehart 200        297,665          1,488.32     
La Cumbre 1,000      1,460,186       1,460.19     
Raytheon 50          70,076           1,401.51     
Santa Barbara 3,000      4,090,834       1,363.61     
Montecito 3,000      4,563,688       1,521.23     
Carpinteria 2,000      2,774,306       1,387.15     
TOTAL: 39,078    43,372,190$   

Fixed Cost Per Acre-Foot
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Central Coast Water Authority 
Cost Per Acre-Foot Analysis 
Fiscal Year 2008/09 Budget 

 
 

 

Fixed Cost Per Acre-Foot Difference Between Project Participants 
 
As the above shows, there are significant differences between the fixed cost per 
acre-foot for each of the project participants.  Explanations for these differences 
include: 
 

Bond Financing vs Capital Deposits  The City of Santa Maria, Golden State 
Water Company and Vandenberg Air Force Base all contributed cash for 
their respective share of the construction costs of the CCWA facilities.  As 
such, their fixed cost per acre-foot is lower because they are not paying the 
CCWA revenue bond payments. 
 
Location Along the CCWA Pipeline  As general rule, a project participant 
only pays to get the water to their location, which includes capital facilities 
necessary to deliver the water to each project participant.  Therefore, a 
project participant which is higher upstream of the pipeline will have less 
capital costs than a project participant which is located further 
downstream. 
 
Revenue Bond Capitalized Interest Elections  During construction of the 
CCWA project facilities, all financing participants were able to elect to pay 
for their share of the revenue bond interest expense beyond the initial 
three years, with revenue bond proceeds, up to a total of five years (also 
referred to as “capitalized interest” elections).  Certain financing 
participants elected longer capitalized interest elections which increase 
their total borrowing costs and therefore, they have a higher fixed cost per 
acre-foot. 
 
Customized Revenue Bond Repayment Elections  In order to offset the 
near-term higher costs of State water during the first ten (10) years of 
revenue bond repayments, all financing participants were given the option 
of electing customized revenue bond repayment elections consisting of 
gradually increasing debt service payments over the first ten years and 
then level debt service payments afterwards; decreased debt service 
payments for the first ten years and then a large step-up for the remaining 
term or level debt service for the entire revenue bond repayment term.  
Those financing participants that elected customized (i.e., escalating or 
step-up) repayment elections have higher debt service payments which is 
reflected in their higher fixed cost per acre-foot. 
 
Financing of Local Facilities  When the CCWA revenue bonds were issued to 
finance construction of the CCWA project facilities, certain financing 
participants requested that CCWA also finance certain local facilities to be 
constructed by individual project participants.  Those financing 
participants that elected to finance their local facilities with the CCWA 
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Central Coast Water Authority 
Cost Per Acre-Foot Analysis 
Fiscal Year 2008/09 Budget 

 
 

 

revenue bonds have higher revenue bond debt service payments which is 
reflected in their higher fixed cost per acre-foot. 
 

FY 2008/09 Table A Variable Cost Per Acre-Foot   
 
This represents the variable costs for all water deliveries excluding exchange 
water deliveries to the South Coast project participants.  Generally, these amounts 
include the CCWA power and chemical costs, adjustments for the variable 
Regional Water Treatment Plant Allocation (retreatment charge and credits), DWR 
variable costs and Warren Act and Trust Fund payments for Table A deliveries 
into Lake Cachuma for the South Coast project participants (please refer to the 
Water Treatment Plant section of this Budget for additional information on the 
Regional Water Treatment Plant Allocation). 

 

CCWA CCWA Retreatment Retreatment Table A
Project Requested Exchange Net WTP SYPF Variable Variable DWR Warren Act Total Variable

Participant Deliveries Deliveries Deliveries Variable Variable Charge Credit Variable Charges Variable Cost/AF
Guadalupe 630               -            630            19,844$       5,180$          105,294$      130,318$     206.85$  
Santa Maria 14,203          -            14,203       447,370       116,771        2,373,797     2,937,938    206.85    
Golden State Water C 550               -            550            17,324         4,522            91,923          113,769       206.85    
VAFB 4,850            -            4,850         152,767       39,875          810,597        1,003,239    206.85    
Buellton 644               -            644            20,285         5,295            107,634        133,214       206.85    
Santa Ynez (Solvang) 1,500            -            1,500         47,247         12,332          250,700        310,280       206.85    
Santa Ynez (1) 700               2,470        3,170         22,049         26,059          116,993        165,102       206.85    
Goleta 4,950            (889)          4,061         155,916       223,351    33,387          (127,912)      827,311        235,534      1,347,587    288.36    
Morehart 220               -            220            6,930           12,100      1,809            (6,930)          36,769          12,760        63,438         288.36    
La Cumbre 800               -            800            25,199         44,000      6,577            (25,199)        133,707        46,400        230,684       288.36    
Raytheon 55                 -            55              1,732           3,025        452               (1,732)          9,192            3,190          15,860         288.36    
Santa Barbara 1,295            (593)          702            40,790         38,553      5,774            (22,121)        216,438        40,733        320,167       288.25    
Montecito 3,300            (593)          2,707         103,944       148,901    22,258          (85,275)        551,540        157,023      898,392       288.36    
Carpinteria 873               (395)          478            27,498         26,282      3,929            (15,052)        145,908        27,716        216,281       288.36    
TOTAL: 34,570          -            34,570       1,088,895$  496,212$ 284,220$     (284,220)$   5,777,804$   523,355$    7,886,266$ 

Variable Cost Per Acre-Foot TABLE A DELIVERIESFY 2008/09 Requested Deliveries
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FY 2008/09 Exchange Variable Cost Per Acre-Foot    
 
This represents the cost per acre-foot for water exchanged between the Santa Ynez 
River Water Conservation District, ID#1 (Santa Ynez, ID#1) and the South Coast 
exchange participants (please refer to the Water Treatment Plant section of this 
Budget for additional information on the Santa Ynez Exchange Agreement).  These 
costs include the CCWA variable costs paid by Santa Ynez, ID#1, the Polonio Pass 
Water Treatment Plant fixed and capital amounts paid by Santa Ynez, ID#1 to the 
south coast project participants, and the DWR variable costs paid by the South 
Coast exchange participants. 
 

CCWA CCWA Fixed & Total Exchange
Project Requested Exchange Net Exchange Exchange Capital DWR Exchange Variable

Participant Deliveries Deliveries Deliveries Deliveries Variable Exchange Variable Costs Cost/AF
Guadalupe 630             -          630          
Santa Maria 14,203        -          14,203     
Golden State Water C 550             -          550          
VAFB 4,850          -          4,850       
Buellton 644             -          644          
Santa Ynez (Solvang) 1,500          -          1,500       
Santa Ynez (1) 700             2,470       3,170       2,470       77,789$      327,874$         -              405,663$     164.26$      
Goleta 4,950          (889)        4,061       (889)        148,593$      148,593       167.13       
Morehart 220             -          220          -          -              -              
La Cumbre 800             -          800          -          -              -              
Raytheon 55               -          55            -          -              -              
Santa Barbara 1,295          (593)        702          (593)        99,062         99,062         167.13       
Montecito 3,300          (593)        2,707       (593)        99,062         99,062         167.13       
Carpinteria 873             (395)        478          (395)        66,041         66,041         167.13       
TOTAL: 34,570        -          34,570     -          77,789$      327,874$         412,759$      818,422$     

Variable Cost Per Acre-Foot - EXCHANGE DELIVERIESFY 2008/09 Requested Deliveries

 
 
Year-End Reconciliation and Adjustments to Cost Per Acre-Foot Amounts 
 
At the close of each fiscal year all costs are reconciled or “trued-up” to the fiscal 
year budget and actual billings to the project participants.  This reconciliation 
process results in adjustments to all cost components.  Additionally, the amounts 
included in the CCWA budget for DWR variable costs, generally exclude certain 
credits that are returned on an annual basis.  Therefore, when the DWR variable 
costs are trued-up, the total cost per acre-foot generally decreases when 
compared to the calculated amount in the budget.   
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