











Central Coast Water Authority
Operating Expense Overview
Fiscal Year 2009/10 Budget

Variable O&M Costs refer to all costs that vary with the amount of water
processed. These costs include all chemical and electrical costs for the Water
Treatment Plant and Distribution Departments.

The following chart shows the variable O&M costs compared to the requested and
actual water deliveries for the same period.

The Fiscal Year 2009/10 Consolidated Departmental Operating Expense Budget
totals $7,464,165, which is $318,644 higher than the Fiscal Year 2008/09 Budget,
a 4.46% increase. Explanations for the various changes within the budget are
found in the departmental operating expense budgets that follow.

Approximately 47% of the operating expense budget represents personnel
expenses. This is followed by 24% for supplies and equipment and the balance
comprised of other expenses.

The chart on page 83 provides a detailed breakdown of the components of the
FY 2009/10 budget.
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Central Coast Water Authority
Operating Expense Overview
Fiscal Year 2009/10 Budget

CCWA Employee Benefits Percentage

In December 2003, the CCWA Board of Directors established the following Budget
policy with regard to employer paid employee benefits:

Employee Benefits Funding Benchmark. The Authority will calculate the
Employee Benefits Percentage (EBP) in conjunction with the Budget
preparation. The EBP calculation will include PERS retirement, health
insurance, cafeteria plan benefits, dental/vision insurance, long-term
disability and life insurance as a proportion of the full-time wages budget
for the fiscal year. If the EBP exceeds 38%, staff will provide alternatives
for Board consideration so that the revised EBP remain at or below 38%.

The following table shows the Employee Benefits Percentage calculation for the
adopted and proposed budgets for fiscal years 2007/08 through 2009/10.

FY 2007/08 FY 2008/09 FY 2009/10
Budget Budget Budget

Total Regular Salaries $ 2,060,772 $ 2,210,759 $ 2,285,997
Benefits

PERS Retirement 374,087 413,309 435,327
Health Insurance 330,464 354,340 374,745
Cafeteria Plan Benefits 31,824 27,986 33,521
Dental/Vision Plan 48,174 45,084 55,350
Long-Term Disability 9,021 9,644 9,521
Life Insurance 8,652 8,782 8,933
Total Benefits: $ 802,222 $ 859,146 $ 917,397
Employee Benefis I5ercentage 38.93% 38.86% 20.13%)
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Central Coast Water Authority

Consolidated Department Operating Expenses
Fiscal Year 2009/10 Budget

FY 2009/10
Budget

Personnel $ 3,497,685
Office Expenses 24,560
Supplies and Equipment 1,806,966
Monitoring Expenses 83,230
Repairs and Maintenance 199,166
Professional Services 361,200
General and Administrative 250,807
Utilities 714,379
Other Expenses 499,715
Turnouts 26,457
TOTAL: $ 7,464,165

Monitoring FY 2009/10
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Central Coast Water Authority
Consolidated Department Operating Expenses
Fiscal Year 2009/10 Budget

FY 2007/08 FY 2007/08 FY 2008/09 FY 2008/09 FY 2009/10
Budget Actual Budget Estimated Actual Budget
Personnel $ 3,130,062 $ 2,845,069 $ 3,402,328 3,129,178 $ 3,497,685
Office Expenses 25,760 25,020 25,760 21,626 24,560
Supplies and Equipment 1,131,428 783,055 1,326,821 1,095,081 1,806,966
Monitoring Expenses 70,000 52,500 85,100 67,391 83,230
Repairs and Maintenance 202,628 155,226 203,233 188,121 199,166
Professional Services 292,050 283,521 330,600 210,730 361,200
General and Administrative 204,625 184,244 239,010 170,605 250,807
Utilities 625,668 396,601 739,120 494,031 714,379
Other Expenses 747,480 486,614 768,200 607,047 499,715
Turnouts 45,650 21,702 25,350 25,350 26,457
TOTAL: $ 6,475351 $ 5,233552 $ 7,145521 $ 6,009,161 $ 7,464,165
Consolidated Departments Budget and Actual
Fixed and Variable Expenses

$6,000,000

$5,000,000 -

$4,000,000
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$1,000,000

$-
Fixed Budget Variable Budget Fixed Actual Variable Actual

M FY 2007/08 $5,054,445 $1,420,906 $4,357,763 $875,789

M FY 2008/09 $5,422,968 $1,722,553 $4,723,294 $1,285,866

M FY 2009/10 $5,295,225 $2,168,940
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Central Coast Water Authority
Operating Expense and CIP Expense Allocation by Department

Fiscal Year 2009/10 Budget

Distribution Water Treatment Plant Variable Costs TOTAL
Depatment Total Total FIXED AND
Variable Costs WTP Variable| WTP Variable VARIABLE
WTP WTP Variable Exchange Variable Operating OPERATING
Project Participant Santa Ynez Il Variable Retreatment Adjustments Costs Costs COSTS Summary of Total Costs

Shandon $ - $ - - - $ 6,604 |Eixed O&M Costs
Chorro Valley - 99,630 99,630 99,630 260,064 | Administration 1,260,089
Lopez - 72,947 72,947 72,947 247,769 | Water Treatment Plant 2,326,909
Guadalupe - 24,208 5,424 29,632 29,632 110,711 | Distribution 1,708,227
Santa Maria - 693,119 155,298 848,418 848,418 3,197,518 | Total Fixed O&M Costs 5,295,225
Golden State Water Co. - 21,872 4,901 26,773 26,773 102,714
VAFB - 239,109 53,574 292,683 292,683 1,155,840 |Variable O&M Costs
Buellton - 26,841 6,014 32,855 32,855 137,170 | Water Treatment Plant 1,716,169
Santa Ynez (Solvang) - 57,972 12,989 70,961 70,961 337,326 | Distribution 452,771
Santa Ynez - 29,729 30,162 104,887 164,778 164,778 665,719 |Total Variable O&M Costs 2,168,940
Goleta 225,788 210,229 (133,827) (37,759) 38,643 264,431 558,565
Morehart Land 12,232 9,344 (7,250) 0 2,093 14,325 28,872 |Capital Improvement Projects 195,488
La Cumbre 61,160 46,718 (36,250) 0 10,467 71,627 144,360
S.B. Research 3,058 2,336 (1,813) 0 523 3,581 7,218 |Total O&M and CIP Costs: 7,659,653
Santa Barbara 16 25,185 ) (25,173) 3 19 196,108
Montecito 150,525 140,153 (89,218) (25,173) 25,762 176,287 372,377
Carpinteria (8) 16,776 5 (16,782) (1) (9) 130,717
TOTAL: $ 452,771 1 $ 1,716,169 $ 0 3 - 1,716,169 2,168,940 $ 7,659,653
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