Installation of new outlet flow meter at the Santa
Ynez Pumping Facility

Revenues and Sources of
Cash

he Revenues and Sources of Cash section of the
TFY 2009/10 Budget includes information on the
Authority’s revenues, pass-through receipts and a
narrative explanation on the Authority’s billing

procedures and cash management.



Central Coast Water Authority
Revenues and Sources of Cash
Fiscal Year 2009/10 Budget

he Authority’s Revenue budget is comprised of payments made by member

agencies and other project participants for Authority operating expenses, debt
service on the Authority’s revenue bonds and investment income. Additionally,
there are other payments made by the project participants that are treated as
pass-through expenses. These pass-through expenses represent payments for the
Department of Water Resources and Warren Act charges paid to the U.S. Bureau of
Reclamation; they are not considered revenues for the Authority. These
payments are collected by the Authority and paid directly to the two agencies by
the Authority.

Assumptions for Revenue Projections

Since the Authority is a “pass-through” organization, all revenues are equal to the
expenditures included in the budget. As such, there is no difference between the
revenue estimates and the expenditures because the revenues are equal to the
expenditures.

Revenues and Other Sources of Cash

FY 2008/09
FY 2007/08 Estimated FY 2009/10
Revenues Actual Actual Budget
CCW A Operating Expenses $ 6,316,831 $ 7,145,759 $ 7,464,165
Debt Service Payments 10,815,291 11,340,542 11,454,063
Capital Improvement Projects (CIP) 284,212 379,917 195,488
Non-Annual Recurring Expenses (133,741) - -
Investment Income 261,916 175,000 -
Subtotal Revenues 17,544,509 19,041,218 19,113,716
Pass-Through Expenses
DWR Fixed Costs 29,004,753 28,993,055 30,172,406
DWR Variable Costs 4,001,897 4,318,646 3,974,069
DWR Account Interest (306,330) (1,122,694) (218,639)
Warren Act Charges 218,266 523,341 472,301
Subtotal Pass Through Expenses 32,918,586 32,712,348 34,400,137
Gross Budget Before Credits 50,463,094 51,753,566 53,513,853
Credits and Prepayments (1,843,626) (1,777,609) (1,570,351)
TOTAL SOURCES OF CASH $ 48,619,468 $49,975,957 $51,943,503
(1) Adjusted for Santa Ynez Exchange Agreement modifications.
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Revenues and Other Sources of Cash

Total Budget Composition
FY 2009/10

CCWA
14%

DWR &
Warren Act

64%
CCWA

Debt Service
23%

FY 2008/09 Actual Cash Receipts

The actual cash receipts for FY 2008/09 are anticipated to be less than the actual
expenditures for the year because of credits given to the project participants for
(1) unexpended operating expense assessments for FY 2007/08, (2) interest
income for FY 2007/08, and (3) differences between the DWR actual fixed
payments and the budgeted fixed payments.

CCWA Operating Expense Revenues

The Authority’s operating expense revenues are billed directly to project
participants in accordance with their Water Supply Agreements. After the total
operating expense budget has been determined, it is adjusted based on the “Santa
Ynez Exchange Agreement” modifications (see the Water Treatment Plant section
to this document for further information on the Exchange Agreement). These
Exchange Agreement modifications decrease the electrical costs at the Santa Ynez
Pumping Facility. This modified amount is billed to the affected member
agencies.

The amounts billed to the member agencies and other Santa Barbara County
project participants are further adjusted for the “WTP Regional Allocation” (see
the Water Treatment Plant section to this document for further information on
the WTP Regional Allocation). The WTP Regional Allocation does not adjust the
total revenues received by the Authority, but it does affect the amount of the
payments by the various member agencies and other project participants.
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The following table shows the Authority’s operating expense budget modified as a
result of the Regional Water Treatment Plant modifications and the Santa Ynez
Exchange Agreement resulting in the net operating expense revenues to the
Authority.

CCWA CCWA Regional Exchange Exchange Adjusted
Fixed Variable Regional WTP Agreement Agreement CCWA

Operating Operating WTP Allocation Adjustment  Adjustment  Operating

Project Participant Expenses Expenses Allocation Credit Cap.and Fixed Variable Expenses
Guadalupe $ 60564 $ 24208 $ 25939 $ $ $ $ 110,711
Santa Maria 1,744,838 693,119 759,560 - - - 3,197,518
Golden State Water Co. 57,291 21,872 23,551 - - - 102,714
Vandenberg AFB 658,006 239,109 258,725 - - - 1,155,840
Buellton 82,755 26,841 27,573 - - - 137,170
Santa Ynez (Solvang) 210,415 57,972 68,939 - - - 337,326
Santa Ynez 71,055 29,729 140,930 - 319,119 104,887 665,719
Goleta 740,922 436,017 173,331 (639,063) (114,883) (37,759) 558,565
Morehart Land 32,930 21,576 9,554 (35,187) - - 28,872
La Cumbre 164,649 107,878 47,768 (175,935) - - 144,360
Raytheon 8,232 5,394 2,388 (8,797) - - 7,218
Santa Barbara 493,948 25,201 89,795 (311,074) (76,589) (25,173) 196,108
Montecito 493,948 290,678 115,554 (426,042) (76,589) (25,173) 372,377
Carpinteria 329,299 16,768 59,860 (207,369) (51,059) (16,782) 130,717
Shandon 6,604 - - - - - 6,604
Chorro Valley 160,434 99,630 - - - - 260,064
Lopez 174,822 72,947 - - - - 247,769
TOTAL: $5,490,713 $2,168,940 $1,803,467 ($1,803,467) $ - $ - $ 7,659,653

The adjusted total CCWA Operating Expense revenues, including capital
improvement projects funded with CCWA O&M assessments for Fiscal Year 2009/10,
are $7,659,653.

Please refer to the “Operating Expenses” section of this budget for additional

information regarding the Operating Expense reimbursement payments from the
CCWA project participants.
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Debt Service Payments

The debt service payments on the 2006 Revenue Bonds issued by the Authority
are paid entirely by the financing participants based on their proportional share
of the project capital costs. Payments by the financing participants for debt
service are treated as revenue by the Authority.

For FY 2009/10, total net revenue for debt service payments will be $10,730,213
or about $86,000 more than the FY 2008/09 revenues. The following table shows
each financing participant’s share of the debt service. Please refer to the “CCWA
Bond Debt” section of this budget for additional information regarding the debt
payments from the CCWA financing participants.

FY 2009/10 Local Project FY 2009/10

Financing Debt Service Debt Service Net Debt

Participant Payments @ Payments @ Service Revenue
Avila Beach $ 13,111 $ (1,655) $ 11,456
California Men's Colony 114,627 (36,971) 77,656
County of SLO 122,108 (39,428) 82,680
Cuesta Coallege 57,318 (18,488) 38,830
Morro Bay 739,610 (282,815) 456,794
Oceano 95,817 (11,277) 84,540
Pismo Beach 158,361 (18,618) 139,743
Shandon 12,975 (1,282) 11,693
Guadalupe 163,247 (48,083) 115,164
Buellton 289,124 (7,826) 281,297
Santa Ynez (Solvang) 887,963 (20,877) 867,086
Santa Ynez 333477 (9,251) 324,226
Goleta 2,798,665 (118,856) 2,679,809
Morehart Land 128,509 (547) 127,962
La Cumbre 615,101 (2,736) 612,365
Raytheon 26,861 (723) 26,138
Santa Barbara 1,720,311 (25,947) 1,694,363
Montecito 2,021,191 (41,279) 1,979,912
Carpinteria 1,155,688 (37,191) 1,118,498
TOTAL: $ 11,454,063 $ (723,850) $ 10,730,213
(1) 2006A revenue bond principal and interest, minus FY 2008/09 debt service account
interest income credits plus bond trustee fees.
(2) Payments from project participants for local facilities financed with CCWA revneue bonds.
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FY 2009/10 CCWA Credits

The following table shows a summary of the FY 2009/10 credits for each project
participant. Certain project participants have elected to apply their credits
against Authority assessments over a number of years.

CCWA O&M Reserve Rate Coverage Prepayments Total
0o&M Fund Interest Reserve Fund and Miscellaneous CCWA

Project Participant Credits Credits Interest Credit Interest Credits Credits
Guadalupe $39,654 $629 $ 2,369 $42,652
Santa Maria 516,483 18,528 60,566 595,578
Golden State Water Co. 19,665 569 - 20,234
Vandenberg AFB 193,899 - - 193,899
Buellton 16,346 661 3,648 20,656
Santa Ynez (Solvang) 43,325 1,716 8,558 53,599
Santa Ynez 45,311 572 5,902 51,785
Goleta 248,678 5,146 - 253,824
Morehart Land 15,213 229 - 7,379 22,821
La Cumbre 40,607 1,143 5,522 47,271
Raytheon 4,189 57 - 1,670 5,915
Santa Barbara 124,871 3,431 - 128,301
Montecito - 3,427 15,357 18,783
Carpinteria 34,550 2,285 11,521 48,357
Shandon 2,551 215 2,765
Oceano CSD 2,609 2,609
Avila Beach CSD - -
Pismo Beach - -
Avila Valley Water Co. -
San Miguelito W ater Co. -
San Luis School -
Chorro Valley 19,976 - 19,976
Lopez 41,326 - - - 41,326
TOTAL: $1,406,643 $38,392 $116,266 $9,049 $1,570,351

Investment Income and Cash Management

The Authority does not include investment income in the revenue budget.
However, all cash balances are invested by the Treasurer and investment earnings
are allocated to the various project participants depending on the funds being
invested.

The Authority’s Treasurer is responsible for the investment of all Authority funds

within the parameters of the Board adopted investment policy (see the Appendix
for a copy of the CCWA investment policy).
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Bank Account Cash Balances

The Authority has three demand deposit bank accounts, one general account at
the California Local Agency Investment Fund (LAIF) and various money market
accounts. All these accounts earn interest income based on the average
outstanding balance for each period the funds are available. Interest income
associated with these accounts is allocated by financial reach (see the Distribution
Department section for information on financial reaches) based on the average
outstanding balance for the month.

Debt Service Payments

Payments made by the financing participants for debt service payments on the
2006 Revenue Bonds are held in a separate account and invested in accordance
with the Authority’s investment policy with investment maturities corresponding
to the debt service payment dates. Investment income within this account is
allocated to the financing participants based on the proportional amount initially
paid.

Investment Income
Investment income associated with the debt service payments and DWR payments
is not treated as investment income for CCWA. It is instead recorded as a liability

to the project participants until the income is paid to the participants.

DWR Payment Investments

Payments made by project participants for subsequent payment to DWR are held
in a separate account and invested in accordance with CCWA’s investment policy
with investment maturities corresponding to the anticipated payment dates to
DWR. Investment income in this account is allocated to the various project
participants based on their proportional amount initially paid. Investment
income associated with the DWR payments is not treated as investment income
for the Authority but is instead recorded as a liability to the project participants
until paid to them.

CCWA Operating Expense Revenue

Revenues from assessments for the Authority’s operating expense budget are
invested in the Local Agency Investment Fund and money market accounts with
the Authority’s bank. Investment income from these accounts is treated as
investment income for the Authority.
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Pass-Through Expenses

Certain amounts paid to the Authority by the project participants are treated as
“pass-through” expenses for purposes of the budget. These expenses include
payments to DWR and Warren Act charges.

As these expenses are paid by the project participants to the Authority, they are
recorded as a liability, payable to the respective project participants. They are

not considered revenues.

Warren Act Charges

Warren Act charges represent the cost of wheeling water through Cachuma
Project facilities. These costs are paid to the U.S. Bureau of Reclamation for each
acre-foot of water delivered to the lake.

There are two components to the Warren Act charges: (1) Trust Fund payments of
$43 an acre-foot and (2) Warren Act charges of $15 per acre foot.

The following table shows the calculation of the Warren Act and Trust Fund
payments for FY 2009/10.

Total Total
FY 2009/10 Warren Act

Deliveries to and Trust Fund
Project Participant Lake Cachuma (AF) Payments

Goleta 4,061 | $ 235,534
Morehart Land Co. 220 12,760
LaCumbre 1,100 63,800
Raytheon 55 3,190
Santa Barbara 0 (0)
Montecito 2,707 157,023
Carpinteria (0) (5)
TOTAL: 8,143 $472,301
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The following table represents the Fiscal Year 2009/10 DWR and Warren Act
charges to be collected and paid by the Authority (see the Department of Water
Resources section of this document for further information on the DWR charges).

FY 2009/10 FY 2009/10 FY 2009/10 FY 2009/10 Total
DWR Fixed DWR Variable Interest Warren Act Pass-Through
Project Participant Charges Charges Income Charges £ Expenses

Guadalupe $402,996 $59,076 ($5,647) $ - $456,425
Santa Maria 12,159,699 1,911,233 (56,999) - 14,013,933
Golden State Water Co. 375,299 43,943 (6,259) - 412,984
VVandenberg AFB 4,289,529 506,881 - - 4,796,411
Buellton 450,798 79,606 (4,112) - 526,292
Santa Ynez (Solvang) 1,150,350 166,739 (5,510) - 1,311,578
Santa Ynez 409,479 55,796 (6,661) - 458,614
Goleta 3,720,047 542,376 (59,136) 235,534 4,438,821
Morehart Land 155,983 12,232 (2,625) 12,760 178,350
LaCumbre 779,914 154,077 (3,689) 63,800 994,102
Raytheon 38,996 3,363 (705) 3,190 44,843
Santa Barbara 2,339,743 65,762 (33,975) 0) 2,371,529
Montecito 2,339,743 326,257 (11,393) 157,023 2,811,630
Carpinteria 1,559,829 46,728 (21,928) (5) 1,584,624
Shandon N/A N/A - - -
Chorro Valley N/A N/A - - -
Lopez N/A N/A - - -
TOTAL: $30,172,406 $3,974,069 ($218,639) $472,301 $34,400,137
(1) Adjusted for Santa Ynez Exchange Agreement modifications.
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Authority Billing Procedures

All expenses of the Authority including operating expenses, debt service
payments, capital purchases, and pass-through expenses are paid by the
Authority’s project participants.

The Water Supply Agreements provide guidelines to be followed when billing the
Santa Barbara County project participants for the Authority charges. The Master
Water Treatment Agreement, the Agreement for Construction, Operation and
Maintenance of the Chorro Valley and Lopez Turnouts, and the Agreement for
Coastal Branch Operations and Maintenance provide the guidelines to be followed
when billing the San Luis Obispo County project participants for the Authority
charges.

The agreements stipulate that the Fixed Authority and DWR costs will be billed to
the project participants once a year and be due and payable on June 1% of each
year. The Variable charges, which are based on the requested deliveries by each
project participant, are billed three months in advance on a quarterly basis.

The project participants are billed for the Authority expenses based on the Board
adopted fiscal year budget. Additionally, the fixed portion of the DWR charges is
billed based on the most recent calendar year Statement of Charges and DWR
projections.

DWR prepares its Statement of Charges on a calendar year basis. The DWR State
Water Project Analysis Office (SWPAO) also supplies the Authority with projected
estimates of the following calendar year charges. The current calendar year
Statement of Charges and the SWPAO estimated charges are used to calculate the
amount payable by the project participants for the budgeted fiscal year.

At the close of each fiscal year, a reconciliation is prepared comparing the actual
expenditures for the Authority to the amount billed to the project participants.
Under-expenditures in the budget including investment income are refunded to
each project participant based on the actual results for the year. Over-
expenditures are charged to each participant based on the actual results for the
year.

The following table provides a breakdown of the various revenues and pass-
through expenses for Fiscal Year 2009/10 for each project participant.
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FY 2009/10 FY 2009/10 FY 2009/10 FY 2009/10 FY 2009/10 FY 2009/10
Operating Debt Service DWR Warren Act CCWA Total
Project Participant Expenses @ Payments Costs Charges @ Credits Payments

Guadalupe $ 110,711 $ 163,247 $ 456,425 $ - $ (42,652) $ 687,732
Santa Maria 3,197,518 - 14,013,933 - (595,578) 16,615,873
Golden State Water Co. 102,714 - 412,984 - (20,234) 495,464
Vandenberg AFB 1,155,840 - 4,796,411 - (193,899) 5,758,352
Buellton 137,170 289,124 526,292 - (20,656) 931,931
Santa Ynez (Solvang) 337,326 887,963 1,311,578 - (53,599) 2,483,268
Santa Ynez 665,719 333,477 458,614 - (51,785) 1,406,026
Goleta 558,565 2,798,665 4,203,287 235,534 (253,824) 7,542,227
Morehart Land 28,872 128,509 165,590 12,760 (22,821) 312,909
La Cumbre 144,360 615,101 930,302 63,800 (47,271) 1,706,292
Raytheon 7,218 26,861 41,653 3,190 (5,915) 73,007
Santa Barbara 196,108 1,720,311 2,371,530 © (128,301) 4,159,647
Montecito 372,377 2,021,191 2,654,607 157,023 (18,783) 5,186,414
Carpinteria 130,717 1,155,688 1,584,629 5) (48,357) 2,822,672
Shandon 6,604 12,975 N/A - (2,765) 16,814
Chorro Valley 260,064 1,033,662 N/A - (19,976) 1,273,750
Lopez 247,769 267,289 N/A - (43,935) 471,124
TOTAL: $ 7,659,653 $11,454,063 $33,927,835 $ 472,301 ($1,570,351) $ 51,943,503
(1) Adjusted for Santa Ynez Exchange Agreement Modifications and Regional WTP Treatment Allocation.

(2) Adjustedfor Santa Ynez Exchange Agreement Modifications.

HOME INDEX NEXT

56


s9r
Text Box
HOME                             INDEX                            NEXT





