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Filter Media and Underdrain Nozzle
Replacement Project (Project)

* Project Design Schedule and Budget
* Project Cost Estimate

* Bidding and Construction Schedule
* Construction Services Proposal

* Budget/Carryover Funds



Project Design

® InJanuary 2026, the CCWA Board authorized
the Professional Consulting Services Master
Agreement and approving Task Order No. 1 with
Carollo Engineers (Carollo) for Project design

* Task Order No. 1 included:
e Preliminary Design Report
e 30%, 70% and 100% design review workshops

e Bid set of contract documents, Project plans and
specifications

e (Construction Cost Estimate



Project Design

®* Project Scope of Work:

e Demolition and disposal of obsolete filter surface
wash piping

e Removal and replacement of filter media
e Removal and replacement of underdrain nozzles

e Repairing deteriorated concrete surfaces within the
filter basins

e Leveling launders between filter bays, if reasonably
possible




Filter Surface Wash Piping
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CCWA Filter Media and Underdrain Nozzle Replacement Project
ID Task Name Duration Start Finish Mar '26 lApr 26 \ May '26 |Jun ‘26 |Ju| ‘26 , Aug '26 \ Sep '26
1l elsloelool s l12l1oloelaftol17loalarl 7l alotlosl slt2l19loel 21 9lelozlasnl el

1 | Project Management 126 days Fri 3/6/26 Fri8/28/26 i
2 Monthly Progress Meetings 102 days Thu 4/9/26 Fri 8/28/26 © * ® @ ®
8 | Task 1 - Pre-Design 72 days Wed 3/11/26 Fri6/19/26 I —
9 1.1 - Project Kickoff Meeting 0 days Wed 3/11/26 Wed 3/11/26 ¢ 3/M
10 1.2 - Preliminary Design Report (PDR} 48 days Wed 3/18/26 Fri 5/22/26 F 1
11 PDR Development 38 days Wed 3/18/26 Fri 5/8/26 [ |
12 Draft PDR Submittal 0 days Mon 5/11/26 Mon 5/11/26 e 5/11
13 CCWA Review Period 10 days Mon 5/11/26 Fri 5/22/26 I i
14 1.3 - 30% Design 24 days Mon 5/11/26 Thu 6/11/26 I
15 | 30% Design Development 15 days Mon 5/11/26 Fri 5/29/26 I 1
16 30% Design Submittal 0 days Mon 6/1/26  Mon 6/1/26 ¢ 6/1
17 CCWA Review Period 9 days Mon 6/1/26  Thu 6/11/26 | |
18 1.4 - 30% Cost Estimate 5 days Mon 6/1/26  Fri 6/5/26 o
19 1.5 - PDR/30% Design Workshop 0 days Thu6/11/26 Thu6/11/26 o 6/11
20 Final PDR and 30% Drawings 0 days Fri6/19/26 Fri 6/19/26 ¢ 6/19
21 | Task 2 - 70% Design 34 days Mon 6/15/26 Thu 7/30/26 4 1
22 2.1 - 70% Design Drawings and Specs 34 days Mon 6/15/26 Thu 7/30/26 F 1
23 70% Design Development 25 days Mon 6/15/26 Fri 7/17/26 I
24 70% Design Submittal 0 days Mon 7/20/26 Mon 7/20/26 ¢ 7/20
25 CCWA Review Period 9 days Mon 7/20/26 Thu 7/30/26 I 1
26|22 -70% Cost Estimate 5 days Mon 7/20/26 — Fri 7/24/26 e
27 2.3 - 70% Design Review Workshop 0 days Thu7/30/26  Thu 7/30/26 ® }'130
28 | Task 3 - 100% Design 18 days Mon 8/3/26 Thu8/27/26 ‘-_IJ
29 3.1 - 100% Design Drawings and Specs 14 days Mon 8/3/26  Thu 8/20/26 pr——1
30 100% Design Development 10 days Mon 8/3/26  Fri 8/14/26 I 1
31 100% Design Submittal 0 days Mon 8/17/26 Mon 8/17/26 ¢ 8/17
32 3.2 - 100% Cost Estimate 5 days Mon 8/17/26 Fri 8/21/26 [}
33 3.3 - 100% Design Meeting 0 days Thu 8/27/26 Thu 8/27/26 o 8/27
34 | Task 4 - Final Bid Set 10 days Mon 8/24/26 Fri9/4/26 Pp—
35 4.1 Bid Set Drawings and Specs 10 days Mon 8/24/26  Fri 9/4/26 [=——]
36 Bid Set Development 10 days Mon 8/24/26  Fri 9/4/26 I |
37 Bid Set Submittal 0 days Fri 9/4/26 Fri 9/4/26 ol 8/4




Project Design Budget

®* Task Order No. 1 Budget Status

Billings to Date (through July) $133,459.53

Total Budget Remaining S 136,740.47

Percent Budget Expended 49.4%



Project Cost Estimate — 70% Level of Design

A C25ID PROJECT SUMMARY

Estimate Class: 3
Project: PPWTP Filter Media and Underdrain Nozzle Replacement Project PIC: P. Carlson
Client: Central Coast Water Authority PM: S. Bassett
Location: Shandon, CA Date: July 27, 2026
Zip Code: 93461 By:  J. Cummings
Carollo Job# 204860 Reviewed: S. Bassett
NO. DESCRIPTION TOTAL

10 DEMOLITION $210,000

20 WALL RESURFACING $190,000

30 EQUIPMENT AND INSTALL $1,400,000

TOTAL DIRECT COST $1,800,000

General Conditions $270,000
Subtotal $2,070,000

Contingency $311,000
Subtotal $2,381,000

General Contractor Overhead & Profit $595,000
Subtotal $2,976,000

Bonds and Insurance $74,000

TOTAL ESTIMATED CONSTRUCTION COST $3,100,000




Project Bidding Schedule

®* CCWA will issue the notice inviting bids once
Project design is completed

* The bid period schedule assumes two pre-bid
conferences will be conducted in September

* Bids will be received and publicly opened in
mid-October




Project Construction Schedule

Notice to Proceed

Mobilization

Filter Media and Nozzle Submittals

Filter Media and Nozzle Procurement

0dd Filters Demo Work (Filters 1, 3)

0dd Filters Concrete Work (Filters 1, 3)

0dd Filters Media and Nozzle Work (Filters 1, 3)
0dd Filters Demo Work (Filters 5, 7)

0dd Filters Concrete Work (Filters 5, 7)

0dd Filters Media and Nozzle Work (Filters 5, 7)
Startup and Commissioning

Final Completion

(Optional) Even Filters Work (Filters 2, 4, 6, 8)




Construction Services Proposal

®* Carollo provided a proposal to provide
engineering services during Project bidding and
construction, which includes:

Project Management Services

Bid Period Services

Construction Engineering Services
Field Services and Progress Meetings
Documentation and Project Closeout

®* The not-to-exceed amount of the bidding and
construction services proposal is $351,000.




Construction Services Proposal

Exhibit B

Task Order 2 - Cost Proposal

Central Coast Water Authority

Construction Services for the Filter Media and Underdrain Nozzle Replacement Projeci

Patrick Carlson,
Principal-In-Charge
Stetson Bassett,
Project Manager
Taylor Romenesko,
chnical Support
Julia Cummings,
Mechanical Lead
James Doering,
Structural Lead
Document Processing
Clerical
Other Direct Costs
PECE ($16/hr)
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Task Description
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Budget/Carryover Funds

® 2026/27 budget and carryover funds are
available for engineering services and Project
construction:

1,207,500

1,133,087

2,340,587






