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PREFACE

On December 2, 1999, the Association of California Water Agencies (ACWA) awarded CCWA
its 1999 Theodore Roosevelt Environmental Award for Excellence in Natural Resources
Management. CCWA received the award for its entry entitled "Environmental Mitigation and
Protection Program for Constructing State Water Regional Treatment and Distribution Facilities
for San Luis Obispo and Santa Barbara Counties."

ACWA is a statewide organization whose 480 member agencies collectively deliver about 90%
of all domestic and agricultural water in California. Its Theodore Roosevelt Award Program is
designed to recognize exemplary programs in natural resources management that benefit the
environment while meeting public needs. The award is named after Theodore Roosevelt to
reflect his philosophy of wise use of natural resources.

CCWA Chairman Robert Puddicombe and Executive Director Dan Masnada were presented
the award during a luncheon at ACWA's Fall 1999 Conference — entitled “H20 4 Y2K” — in San
Diego. CCWA's winning entry was one of fourteen in the "over $100,000" category. The
conference drew more than 1,800 water officials from throughout the state.

CCWA's entry described the comprehensive environmental mitigation and monitoring program
it implemented during construction and initial operation of its State Water Project (SWP)
pipeline and regional treatment plant. It also explains how SWP water is providing Santa
Barbara County the “ultimate” environmental benefit by reducing groundwater overdraft.

In a press release issued on the day of the award, Chairman Puddicombe stated: “We at
CCWA are extremely grateful that ACWA has chosen to recognize our environmental program
with this award. The program was truly the product of years of hard work by CCWA staff and
its consultants and contractors. Literally hundreds of personnel were involved on the CCWA
project — from surveying crews and heavy equipment operators to biologists and engineers.
The success of the program resulted from their uncompromised commitment to treat
environmental protection with the same high priority as the traditional project management
goals of quality, schedule and cost. We will proudly display the award in CCWA'’s boardroom
to honor their invaluable contribution in preserving the environment while completing the
CCWA project under budget and on time.”

Santa Barbara County is considered by many to be the birthplace of the national environmental
movement that resulted from the 1969 offshore oil spill. Fittingly thirty years later, CCWA,
Santa Barbara County’s SWP contractor, received the Theodore Roosevelt Award from its
peers throughout the state touting the excellence of its environmental program. In recognition
of this momentous event, a photograph of the award is featured on this year’s budget cover.
Also, photographs of threatened and endangered species in San Luis Obispo and Santa
Barbara Counties from CCWA'’s Endangered

Species Educational Program CD-ROM/web site

are included throughout the budget document to

promote public awareness of the Central Coast’s

natural treasures and CCWA’s commitment to

protecting them.



GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
Central Coast Water Authority,

California

For the Fiscal Year Beginning

July 1, 1999
B o %ﬂ? o s
~ President Executive Director /

The Government Finance Officers Association of the United States and Canda (GFOA)
presented an award of Distinguished Budget Presentation to the Central Coast Water
Authority for its annual budget for the fiscal year beginning July 1, 1999.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan
and as a communication device.

The award is valid for a period of one year only. We believe our current budget
continues to conform to program requirements, and we are submitting it to GFOA to
determine its eligibility for another award.
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Central Coast Water Authority

Reader’s Guide
Fiscal Year 2000/01 Budget

The organization and presentation of the Central Coast Water Authority’s fiscal year budget
is designed to satisfy the needs of citizens, ratepayers, public officials and Authority
employees. It is organized and structured to meet external and internal managerial needs.
As a comprehensive management and balanced financial plan, this document describes the
programs, services and resources being provided by the Authority as well as policies and
long-term financial plans.

The Authority’s budget is divided into eight (8) major sections as follows with sub-sections
included in each major section:

Vil.

VIIIL

BUDGET FORWARD An introductory section that contains the transmittal letter
from the Authority’s Executive Director to the Board of Directors; narrative discussion
on the financial policies, goals and objectives of the Authority; and narrative
discussion on the budget process.

BUDGET SUMMARY A past, present and future overview of the Authority’s budget
and financial plans.

REVENUES AND SOURCES OF CASH Narrative, graphs and spreadsheets
describing the Authority’s revenue and other sources of cash for the past and
present fiscal year and revenue projections.

DEPARTMENT OF WATER RESOURCES (DWR) Narrative, graphs and
spreadsheets describing the DWR charges which are paid by the member agencies
and other project participants of the Authority.

OPERATING EXPENSES The operating expense section of the budget is comprised
of the Administration, Water Treatment Plant and Distribution departments and
includes narrative discussion on the operating expenses for each department as well
as graphs and spreadsheets.

NON-OPERATING EXPENSES The non-operating expense section of the budget is
comprised of Capital Improvement Projects, Debt Management and Reserves and
Cash Management. The section includes narrative, graphs and tables on each
section.

FOUR YEAR FINANCIAL PLAN The four year financial plan section of the budget
provides the four year pro forma projections for each project participant.

APPENDIX The appendix includes a glossary of terms and other items relevant to
the Authority’s budget.

To aid the reader in finding specific information quickly, a Table of Contents is
provided at the beginning of this document. Additionally, an index is included in the
Appendix of this document.
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April 27, 2000

Board of Directors
Central Coast Water Authority

Dear Members of the Board:

Submitted herewith is the Fiscal Year (FY) 2000/01 Budget for the Central Coast
Water Authority. This letter of transmittal presents the budget highlights and
addresses the main points and major decisions made in compiling this document.
As CCWA'’s representatives, you play an important role in making decisions
regarding the direction the organization will take in FY 2000/01.

The basic purpose of the budgetary process is to approve CCWA activities and
projects to be undertaken and identify resources and revenues available to fund
them. In addition, the budget is more than just a financial document. The budget
represents a total process through which CCWA policies are implemented and the
direction in which CCWA will pursue for the ensuing year is established.

Financial control is the traditional function of a budget. A budget also contains a vast
amount of other information. Such data includes manpower requirements,
equipment needs and programs and services being provided. This level of detail
provides the Board an opportunity to identify all the resources needed to accomplish
CCWA'’s goals and objectives.

The budget also serves as a guide for policy implementation, making it a thorough
and valuable document.

For three consecutive years CCWA has received the Government Finance Officers
Association (GFOA) “Distinguished Budget Presentation” award and the California
Society of Municipal Finance Officers (CSMFO) “Award of Excellence in Operational
Budgeting.” We will also submit the FY 2000/01 Budget for consideration of both of
these awards.

An Overview of Last Fiscal Year

FY 1999/00 proved to be an exciting and challenging year for CCWA. The year’s
major highlights are as follows:

Water Deliveries

During FY 1999/00, estimated deliveries by CCWA to the Santa Barbara and San
Luis Obispo County project participants will be about 29,300 acre-feet. The graph on
the following page shows water deliveries since CCWA commenced operations in
August 1997.
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Historical Water Deliveries
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As the year 2000 was being ushered in, all CCWA facilities and computer systems
were fully operational and we experienced no Y2K (Year 2000) setbacks. |
commend Thomas Fischetti, CCWA Project Engineer, for his diligent efforts in the
successful and smooth transition to the year 2000 for the CCWA computer systems,
communication components and system instrumentation.

DWR Off-Peak Pumping Credit

Design and construction of the Coastal Branch Phase Il project by the Department of
Water Resources (DWR) included additional capacity in certain reaches to eliminate
the need to pump water during “on-peak” electrical demand periods. In addition,
DWR originally proposed and commenced design of a power plant in the vicinity of
San Luis Obispo County. The cost of both these project features are borne by all
State water contractors, not just CCWA (and San Luis Obispo County), because the
attendant decreases in electrical power costs serve to reduce the melded State
power rate all contractors pay.

During final construction and initial operation of the Coastal Branch Phase Il project,
DWR included in CCWA’s annual Statement of Charges a credit for the off-peak
pumping capacity based on an estimated capital cost of about $19 million. In
November 1999, CCWA successfully concluded a 1z year-long negotation process
with DWR and the State Water Contractors (SWC) to increase the annual credit
based on actual project costs. We also convinced DWR and SWC to include in the
annual credit amortization of the sunk costs of the San Luis Obispo Power Plant,
which was deleted from the project when DWR determined the plant was
uneconomic to build. As a result, the capital cost basis for the annual credit was
increased by almost $12 million. This action reduced CCWA’s and San Luis Obispo
County’s 2000 Statements of Charges by $2.3 million. Also, starting next year, it will
reduce the combined Statement of Charges by $0.5 million annually for the
remainder of the State water contract term.

23633_1.D0OC
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DWR Costs

During FY 2000/01 CCWA will continue its oversight and review of DWR costs. We
will scrutinize Reach 33A costs in particular because they are almost entirely paid by
CCWA project participants. As a result, it is important that we closely monitor the
O&M expenses incurred by DWR and demand accountability for costs paid by our
project participants.

Amendment 19 to the State Water Contract

Amendment 19, which will be presented to the CCWA Board of Directors before the
end of 2000, clarifies a number of issues resulting from the implementation of the
Monterey Amendment (Amendment 16) to the State Water Contract. Its principal
benefit to CCWA is that it will provide additional protection of CCWA'’s share of rate
management funds made available through the Monterey Amendment (these funds
serve to reduce CCWA'’s annual DWR Statement of Charges by $3.2 million per
year). It also will provide additional operating and financial flexibility to all State water
contractors.

Permitting for Project Operations

CCWA and its environmental consultants continue to work with state and federal
regulatory agencies to obtain the remaining permits for operating and maintaining
project facilities. While coordination and timely response from these agencies
continue to challenge CCWA staff and consultants, we are committed to completing
the process and having the permits in hand before the end of FY 2000/01.

FY 2000/01 BUDGET SUMMARY

The CCWA FY 2000/01 Budget calls for total project participant payments of $40.0
million. This amount includes $15.0 million in CCWA charges and $29.4 million in
DWR and Warren Act charges, which are partially offset by credits to project
participants of $4.4 million.

CCWA FY 2000/01 Budget

The FY 2000/01 operating expense budget is $4,273,625, which is about $50,000
higher than the FY 1999/00 operating expense budget. The following is a list of the
major highlights of the operating expense budget. Additional highlights and detailed
explanations are available in the departmental sections of the budget.

Water Deliveries

Increase in requested water deliveries from 33,949 acre feet for FY 1999/00
to 37,252 acre feet for FY 2000/01, an increase of 3,303 acre-feet.
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Increase in personnel expenses of about $87,000, which includes the
following changes from the prior year:

The FY 2000/01 budget includes a $74,621 salary pool for employee
salary treatment.

The personnel expense budget excludes funding for the vacant
Administrative Assistant position, resulting in savings of approximately
$45,000 (fully burdened cost).

lies and Equipment

The supplies and equipment expense budget is decreasing by about
$121,000 due to a decrease in chemical costs from $14 to $12 per acre-foot
coupled with a decrease in the spare parts account of $25,000.

The utilities expense budget is increasing by approximately $82,000 for
increased water deliveries into Lake Cachuma for the South Coast project
participants.

The graph on the following page shows the budgeted and actual CCWA operating
expenses by fiscal year.

(In $1,000's)

CCWA Operating Expense History
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1996 Revenue Bond Debt Service

The FY 2000/01 debt service budget is based on the November 1996 revenue bond
refinancing and totals $10.4 million, which is $2.2 million higher than the FY 1999/00
payments. This increase is attributed to FY 1999/00 credits for capitalized interest
($871,000) and gain on sale of the reserve fund investments and excess reserve
fund balances ($1,487,000).

Comparison of State Water Payment Projections

We are proud of the fact that actual State water payments have been less than the
projections presented in the 1996 Refunding Revenue Bond Official Statement. The
following graph shows the Official Statement projections compared to the actual
payments by fiscal year.

State Water Payments
Official Statement Projections versus Actual Expenses
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Santa Ynez Exchange Agreement Adjustments and Regional Treatment Plant
Cost Allocation

The gross CCWA operating expense budget of $4.4 million is adjusted for the effect
of the Santa Ynez Exchange Agreement. These adjustments result in an overall
reduction of about $322,000 for Santa Ynez Pumping Facility power costs and
Warren Act charges.

The effect of the regional water treatment plant allocation formula (CCWA
Resolutions 92-16 and 95-13) is also addressed in the budget for project participant
billing purposes. The formula does not affect the budget bottom line; however, it
does affect the allocation of certain treatment plant costs to project participants.
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FY 2000/01 DWR COSTS

The DWR charges for the first half of FY 2000/01 are based on the 2000 Statement
of Charges. The DWR charges for the second half of FY 2000/01 are based on
forecasts prepared by the DWR State Water Project Analysis Office.

The FY 2000/01 DWR budget calls for project participant payments of $29.1 million
compared to the FY 1999/00 budget of $26.3 million, a $2.8 million increase. This
increase is attributed to increases in the following categories, which are partially
offset by reductions in certain other categories:

Transportation Capital increase of $1.1 million for the conclusion of the deferral
of charges negotiated with DWR.

Transportation Minimum OMP&R increase of $1.3 million for increased DWR
O&M expenses mainly on Reach 33A, which includes a one-shot adjustment for
calendar year 2000.

Water System Revenue Bond Surcharge increase of $1.1 million due to bond
cover credits applied against the FY 1999/00 charges.

The FY 2000/01 budget also includes a change in the allocation of the DWR off-
aqueduct charges for calendar year 2001. Previously, off-aqueduct charges were
allocated in proportion to the requested water deliveries for the calendar year.
However, DWR bills, and CCWA pays, the off-aqueduct charges based on the full
45,486 AF of entitlement. Therefore, off-aqueduct charges are now allocated on an
entitlement basis and reconciled at the close of each fiscal year based on actual
deliveries for the year.

The FY 2001/02 DWR charges will increase by about $1.1 million for the anticipated
repayment of the 1997-2000 deferral of charges. This repayment will continue for
five years at which time an anticipated increase in the Coastal Branch Phase ||
Transportation Capital charges will commence due to deferring principal payments
on the Coastal Branch Phase Il bonds.

CCWA Credits

The FY 2000/01 charges are offset by about $4.4 million in credits for certain project
participants. These credits include State water prepayments, credits for unused debt
service credits and FY 1998/99 unexpended O&M assessment credits and interest
Income.

23633_1.DOC
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CONCLUSION

I'am proud of the accomplishments achieved during the previous fiscal year by
CCWA's skilled and dedicated staff. Once again, | look forward to the challenges
and opportunities which lay ahead for FY 2000/01.

Sincerely,

oy I/

Dan Masnada
Executive Director
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Central Coast Water Authority
Organization Overview, Structure and Staffing
Fiscal Year 2000/01 Budget

The Authority is a public entity duly organized and existing under a Joint Exercise of
Powers Agreement — Central Coast Water Authority, dated as of August 1, 1991, by
and among nine public agencies in Santa Barbara County, two of which have
subsequently merged. The members entered into the Agreement to exercise their
common power to acquire, construct, operate and maintain works and facilities for the
development and use of water resources and water rights including without limitation,
works and facilities to divert, store, pump, treat and deliver water for beneficial uses. In
particular, the members expressed their desire to create the Authority to finance,
develop, operate and maintain the Authority facilities for their mutual benefit and to act
on behalf of the members with respect to the Department of Water Resources (DWR)
facilities. The Authority currently has a staff of 26 full-time (one position is vacant) and
1 part-time employee.

The Authority is presently composed of eight members, all of which are public
agencies: the Cities of Buellton, Guadalupe, Santa Barbara and Santa Maria,
Carpinteria Valley Water District, Goleta Water District, Montecito Water District and
Santa Ynez River Water Conservation District, Improvement District No. 1 (in which the
City of Solvang is located). (A founding member of the Authority, the Summerland
Water District, was merged into the Montecito Water District.) In addition, the Authority
has an Associate Member, the La Cumbre Mutual Water Company. Each member
appoints a representative to the Authority’s Board of Directors. San Luis Obispo
County Flood Control and Water Conservation District (SLOCFCWCD and/or San Luis
Obispo Water Purchasers) has expressed an interest in joining the Authority. However,
any decision to do so must be approved by the unanimous vote of the present
members.

The member agencies are represented on the CCWA Board of Directors by an
individual chosen by each public entity’s Board or City Council. Each vote on the
Authority Board of Directors is weighted roughly in proportion to the entity’s allocation of
State water entitlement. The following table outlines the voting percentage for each
member of the CCWA Board of Directors.

Board of Directors Voting Percentages

City of Guadalupe 1.15%
City of Santa Maria 43.19%
City of Buellton 2.21%
Santa Ynez RWCD, Improvement District #1 7.64%
Goleta Water District 17.20%
City of Santa Barbara 11.47%
Montecito Water District 9.50%

Carpinteria Valley Water District
TOTAL 100.00%



Central Coast Water Authority
Organization Overview, Structure and Staffing
Fiscal Year 2000/01 Budget

CCWA Committees

There are five Authority committees. They consist of the Finance Committee,
Personnel Committee, Policy Committee, Operating Committee and Water Treatment
Plant Advisory Committee.

The Operating Committee is composed of the general managers, city administrators and
water supply managers of the various water agencies and cities served by the Authority.
The Operating Committee typically meets once a month to act on matters such as
project construction, operations and financial issues and recommends actions to the
Authority Board of Directors.

Santa Barbara County Project Participants

Each Santa Barbara County project participant is a water purveyor or user located in
Santa Barbara County which obtained contractual rights to receive water from the State
Water Project prior to 1991. Those rights have been assigned to the Authority pursuant
to the terms of the Water Supply Agreements.

Santa Barbara County Project Participant Entitlement

Entitiement @

City of Buellton 578
Carpinteria Valley Water District 2,000
Goleta Water District 4,500
City of Guadalupe 550
La Cumbre Mutual Water Company 1,000
Montecito Water District 3,000
Morehart Land Company 200
City of Santa Barbara 3,000
Raytheon Systems Company (SBRC) 30
City of Santa Maria 16,200
Santa Ynez River W.C.D., ID #1 2,000
Southern California Water Company 500
Vandenberg Air Force Base

TOTAL 39,078

In acre-feet per year. The amounts do not include the Authority’s 3,908 acre-feet per year “drought
buffer” entitlement and 2,500 acre-feet per year additional entitlement which has been acquired by
Goleta Water District.
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Central Coast Water Authority
Organization Overview, Structure and Staffing
Fiscal Year 2000/01 Budget

Each San Luis Obispo County water purchaser is a water purveyor or user located in
San Luis Obispo County which obtained contractual rights from San Luis Obispo County
Flood Control and Water Conservation District (SLOCFCWCD) to receive water from the
State Water Project.

Entitlement

Avila Beach Community Services District 100
Avila Valley Mutual Water Co., Inc. 20
California Mens Colony (State) 400
County of SLO C.S.A. No. 16, I.D. #1 100
County of SLO (Op. Center & Reg. Park) 425
City of Morro Bay 1,313
Oceano Community Services District 750
City of Pismo Beach 1,240
San Luis Coastal Unified School District
San Miguelito Mutual Water Company 275
SLO Co. Comm. Coll. District (Cuesta College) 200

TOTAL 4,830

Water Supply Agreements

Each Santa Barbara County project participant has entered into a Water Supply
Agreement with the Authority in order to provide for the development, financing,
construction, operation and maintenance of the Authority facilities and to designate the
Authority to act on behalf of the Santa Barbara County project participants with respect
to the DWR facilities. The purpose of the Water Supply Agreements is to assist in
carrying out the purposes of the Authority with respect to the Authority project by (1)
requiring the Authority to sell, and the Santa Barbara County project participants to buy,
a specified amount of project allotment from the Authority, and (2) assigning the Santa
Barbara County project participants’ entitiement rights in the State Water Project to the
Authority.

Local Water Treatment Agreements

Each San Luis Obispo County water purchaser has entered into a Local Water
Treatment Agreement with SLOCFCWCD and SLOCFCWCD has entered into the
Master Water Treatment Agreement with the Authority to cause the Authority to provide
for the development, financing, construction, operation and maintenance of the Authority
facilities. The purpose of the Local Water Treatment Agreements is to provide the terms

23572_1.D0C
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Central Coast Water Authority
Organization Overview, Structure and Staffing
Fiscal Year 2000/01 Budget

and conditions of the treatment of the San Luis Obispo County water purchaser’s water
to be delivered from the State Water Project and to provide for the financing of certain
local improvements.

State Water Project

The State Water Project is one of the largest water supply projects undertaken in the
history of water development. It encompasses a complex of reservoirs, pumping plants,
power plants, canals and tunnels owned and operated by the DWR. State water, which
primarily originates north of the Sacramento-San Joaquin Delta, is transported from the
Delta to serve water contractors in the San Francisco Bay area, the San Joaquin Valley
and Southern California. All of the initially planned 642-mile aqueduct and pipeline
system is operational with the last 100 miles of the Coastal Branch Phase Il
substantially completed and placed into operation in August 1997.

DWR has previously completed what is known as the Coastal Branch Phase |, which
branches off the California Aqueduct in the southwestern corner of Kings County near
Interstate 5. The Coastal Branch Phase | is a 15-mile canal that ends near Devils Den
in northwestern Kern County.

The Coastal Branch Phase Il pipeline, which was recently constructed by DWR to
supply State water to San Luis Obispo and Santa Barbara Counties, runs from the
Coastal Branch Phase | terminus over the coastal mountains to and through the County
of San Luis Obispo to a terminus in northern Santa Barbara County. lts largest diameter
is 57 inches between the Devils Den Pumping Plant and Tank 1 and its smallest
diameter is 42 inches along the southerly-most 48 miles.

The CCWA Extension begins at a diameter of 39 inches at Tank 5, continuing south to a
point near Lompoc where it turns east, reducing to a diameter of 30 inches along the
way. Water flows by gravity to the Santa Ynez Pumping Plant. At this facility, the
chloramines used for disinfection are removed (a process called dechloramination) and
the water is then pumped into Lake Cachuma through a 30 inch diameter pipe that was
originally used to deliver Cachuma Project water to the Santa Ynez River Water
Conservation District, Improvement District No. 1.

The water treatment plant receives raw water from the Coastal Branch Phase Il and,
after treatment, returns the water to the Coastal Branch Phase Il. The plant is sized at
43 million gallons per day, and is sized to accommodate the maximum annual
entittement. The plant uses conventional modern treatment units for filtration and
disinfection of surface water in conformance with the relevant regulations of the
California Department of Health Services.

23572_1.D0OC
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Central Coast Water Authority
Budget Process
Fiscal Year 2000/01 Budget

Fiscal Year Budget

The Authority fiscal year budget is one of the most important documents prepared by
the Authority. Through the process of planning and preparing the budget, the Authority
is given the opportunity to reassess its plans and goals for the coming and future years.
The process also provides direction for management and staff.

In December of each year, the Authority staff prepares a list of goals and objectives by
department and general area of responsibility. The annual goals and objectives are
reviewed by the Executive Director and refined as appropriate. The goals are then
presented to the Board of Directors at the January regular Board meeting.

Four Year Financial Plan

The Four Year Financial Plan is prepared to provide the project participants pro forma
projections of the Authority’s expenditures and includes projections for both the CCWA
and DWR portions of the budget. DWR provides projections for each of these years for
both the fixed and variable costs, and the CCWA expenses are generally projected with
a 3% inflation factor to all operating expenses.

The Four Year Financial Plan is prepared as an informational tool only and is not
formally adopted by the Board of Directors. The financial plan is presented to the
Operating Committee and is used by the member agencies and other project
participants for their planning and long term budgeting purposes. A condensed version
of the Four Year Financial Plan is found in the Appendix to this document.

The various components of the budget are compiled, including “pass-through” charges
from the Department of Water Resources (DWR) and Warren Act charges paid to the
U.S. Bureau of Reclamation (see the Revenues and Sources of Cash section for a
description of Warren Act Charges). While these expenditures are not considered
expenses for the Authority, the charges are collected by the Authority and paid to the
respective agencies; therefore, they are included in the budget.

The requested budget is prepared recognizing the Board approved organization-wide
and departmental goals. All Authority goals must be funded within the budget to allow
each goal to be accomplished. Stated another way, there are no unfunded mandates.

Committee Review of the Budget

The initial review of the budget is presented to the Finance and Operating Committees
each March. Each of these Committees provides input to staff regarding the requested
budget. As required by California’s Brown Act and Public Records Act, both meetings
are posted at least 72 hours, and typically one week, in advance of the meetings inviting
the public to attend and provide input regarding the proposed budget.

23573_1.00C



Central Coast Water Authority

Budget Process

Fiscal Year 2000/01 Budget

Board Adoption of the Fiscal Year Budget

Initial review of the preliminary budget by the Board
of Directors occurs during its March regular meeting.
The Board reviews the proposed budget and makes
changes as it deems appropriate. After staff
amends the budget reflecting the Board’s direction,
the amended budget is then resubmitted to the
Board for final review and adoption. This process
may continue until staff and the Board have reached
a budget suitable for Board approval. Approval of
the final budget typically occurs at the April regular
Board meeting. The budget is approved by motion
and majority vote by the Board. All of these
meetings are posted for public participation.

Budget Amendment Process

The budget may be amended during the year by
Board action only. This process involves requests
by staff to the Board for additional funding. The
Board considers the requests of staff at regularly
scheduled meetings and approves or rejects the
requests by motion and majority vote.

CCWA Financial Schedule FY 2000/01

Hake 6 syl

California Red-Leqged Fro

Legal Status:
Range:

Habitat:
Size:

Federal Threatened Species
California Species of Spectal Concern

Scattered populations from San Benito and Monterey
Counties to northwest Baja California

Edges of freshwater streams and pools
Approximately 1.5 to 5 inches ton

The Financial Schedule on the following page provides a graphical overview of the
major financial milestones that occur for the budget preparation and the corresponding

revenue and expenditure cycles.
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Central Coast Water Authority
Financial Reporting Basis
Fiscal Year 2000/01 Budget

Budget Reporting

For budgetary reporting purposes, the Central Coast Water Authority uses the modified
accrual basis of accounting.

Under the modified accrual basis of accounting, revenues are recognized when they
become measurable and available. “Measurable” means the amount of the transaction
can be determined, and “available” means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Expenditures are
recognized in the accounting period in which the liability is incurred. Non-cash expense
items such as depreciation expense for fixed assets and accrued compensated
absences are excluded from the budget.

The Authority operates under one fund for budgetary purposes. However, the
Authority’s various departments and budget preparation are segregated into sub-
sections as follows:

Administration
Water Treatment Plant

Distribution

CCWA Reaches
Mission Hills !l
Santa Ynez |
Santa Ynez Il

DWR Reaches
Reach 33B
Reach 34
Reach 35
Reach 37
Reach 38

For further information on the various cost centers within the Distribution Department
subsection, please see the discussion of financial reaches in the section titled
“Distribution Department.”

Financial Statement Reporting

The Authority operates as a proprietary fund-type. All proprietary fund-types are
accounted for on a flow of economic resources measurement focus. Under this
measurement focus, all assets and liabilities associated with the operation of these
funds are included on the balance sheet. Where appropriate, net total assets (i.e., fund
equity) is segregated into contributed capital and retained earnings. Proprietary fund-
type operating statements present increases (revenues) and decreases (expenses) in
net total assets.
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Central Coast Water Authority
Budget Policy and Strategy
Fiscal Year 2000/01 Budget

The Fiscal Year 2000/01 Budget document has been prepared after analyzing,
evaluating and justifying both the financial and non-financial objectives and goals of the
Authority for the current year and beyond. The Authority’s budget is a comprehensive
document which enables the Board of Directors and Authority staff to evaluate where
the Authority has been in the past and where it is going in the future.

The Authority’s management believes that a successful budget should contain the
following ingredients for it to be useful to the individuals using the information:

Worthy Purpose There should be clear goals for the budget. The goals and
objectives of the Authority should dictate the Authority’s budget.

Participative Ownership Budget ownership and the motivation to make it work
will only occur when there is significant decision making involvement at the levels
of implementation.

Reporting System A good budgeting system must be fully integrated with the
Authority’s reporting (i.e., accounting) system. That is, the accounting system
and the budgeting system should be consistent in account classifications and
methods of accounting for data, time periods, etc. Ease of understanding is
enhanced when the budgeted data and the accounting system mirror each other.

Support of Management In any well-organized budgeting system, support from
top management is essential for the system to be effective. By being involved in
establishing the budget concepts and procedures as well as reviewing budget
variations, the Board will lend support to the rest of the Authority and create
acceptance and promote effective use of the budgeting system by all.

BUDGET POLICIES

The primary budgetary objective is to provide the highest possible level of service to
the Authority’s project participants without impairing the Authority’s sound financial
condition. Continual efforts will be made to improve productivity, lower costs and
enhance services.

The Authority will endeavor to keep current expenditures less than current revenues.
Current expenditures are defined as operating expenses, debt payments and capital
improvement expenditures. The Authority will strive to operate within the approved
budgetary amounts to avoid subsequent billings to the member agencies and other
project participants for over-expenditures.

The Authority will maintain a budgetary control system to ensure adherence to the

budget and will prepare regular reports comparing actual revenues and
expenditures/expenses to budgeted amounts.

23575_1.D0C



Central Coast Water Authority
Budget Policy and Strategy
Fiscal Year 2000/01 Budget

Laws and policies limiting revenue sources and expenditures must be explicitly
addressed in the budget process.

No Unfunded Mandates The Board of Directors will not establish a goal or policy
without also providing the necessary funding to accomplish those goals or policies.

Budget Change Policy The adopted budget may only be changed by Board action.
Budget change requests may be made by staff to the Board of Directors at a
regularly scheduled Board meetings. The Board will then consider the requests
based on staff's recommendations and approve or deny the requests by a majority
vote.

Bond Coverage Policy The project participants have covenanted to collect sufficient
revenues to maintain net revenues of 125% of all State water payments made to the
Central Coast Water Authority. Net revenues are defined as gross revenues minus
operating expenses and excluding depreciation. The Authority staff will assist
project participants in guaranteeing compliance with this covenant.

Reconciliation of Charges The Authority wili endeavor to reconcile differences
between actual expenditures incurred and amounts billed to the member agencies
and other project participants in a timely manner. Under-expenditures in the budget
will be returned to project participants as credits in subsequent billings.

Investment Income Allocation The Authority will endeavor to provide timely
allocation of investment income to the member agencies and other project
participants for payments covering 1996 revenue bond debt service and DWR
charges.

DWR Charges and Credits The Authority will endeavor to provide sufficient
information to the member agencies and other project participants regarding the
DWR charges to enable them to gain a full understanding of the charges.
Additionally, the Authority will provide credits given by DWR on the next available
billing sent to the project participants.

Four Year Financial Plan In conjunction with preparation of the fiscal year budget,
the Authority will also prepare and make available a four year financial plan which
provides estimates of the total State water costs for the four-year period.

Annual Allocation of Recurring Expenditures (Non-Annual Recurring Expenses —
i.e., “NARES") The Authority will endeavor to identify non-annual recurring operating
expenses and capital expenditures and allocate a portion of such expenditures over
a number of years prior to the anticipated expenditure to eliminate large variances in
the annual operating assessments to the project participants.

23575_1.D0C
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Central Coast Water Authority
Budget Policy and Strategy
Fiscal Year 2000/01 Budget

Distribution Department Financial Reach Allocation Percentages The Authority will
amend the Distribution Department financial reach allocation percentages for fixed
O&M costs based on the actual costs incurred by financial reach. These
percentages will be based on the actual percentages from the Yearend Budget
Report two years prior to the current budget year.

Spare Parts Inventory The Authority will track the purchase of spare parts inventory
greater than $2,000 and allocate costs to the appropriate financial reach when the
spare parts are actually used at a specific location or financial reach.

Appropriated Contingency No expenditure will be made from the Appropriated
Contingency account without prior approval from the Board of Directors.

CAPITAL IMPROVEMENTS POLICY

Long-Range CIP Plan The Authority will identify long-range capital projects and
capital improvements of all types which will be coordinated with the annual operating
budget to maintain full utilization of available revenue sources.

CIP Paid from Current Revenues When appropriate, capital improvements will be
paid through current revenue sources rather than financing capital projects over a
period of time.

DEBT POLICY

Debt Financing The Authority will use debt financing when it is judged to be
appropriate based on the long-term capital needs of the Authority and the Authority’s
ability to repay the indebtedness has been evaluated in light of all sources and uses
of cash.

Long-Term Debt The Authority will only incur long-term debt for the financing of
capital improvements that are not expected to recur and are long-lived. Conversely,
if the capital requirements are recurring, of relative small scale or are for short-lived
improvements, the cost of these improvements should be paid from current
revenues.

RESERVE POLICY

The Authority will maintain an Operations and Maintenance Reserve Fund in the
amount of $2 million. Monies held in the O&M Reserve Fund may be expended only
upon authorization of the Board of Directors for unanticipated operating and
maintenance activities.

23575_1.D0C
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Central Coast Water Authority
Budget Policy and Strategy
Fiscal Year 2000/01 Budget

INVESTMENT POLICY

The Authority will operate its idle cash investments under the prudent person rule
which states: “...in investing...property for the benefit of another, a trustee shall
exercise judgment and care, under the circumstances then prevailing, which persons
of prudence, discretion and intelligence exercise in the management of their own
affairs...”

The criteria for selecting investments and the order of priority are:

Safety, which refers to the potential loss of principal, interest or a
combination of the two.

Liquidity, which refers to the ability to “cash-in" at any moment in time
with a minimal chance of losing some portion of principal or interest.

Yield is the potential dollar earnings an investment can provide, and
sometimes is described as the rate of return.

For further information on the Authority’s investment policy, please refer to the Appendix
section of this document.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICIES

Monthly Budget Reports The Authority’s Controller will produce monthly budget
reports covering the activity for the current period.

Independent Audit The Authority will employ an independent accounting firm to
perform an annual audit of the Authority financial statements, and make the audit
available to all required and interested parties.

Budget Preparation The Authority will prepare an annual budget document that
provides a basic understanding of the Authority’s planned financial operations for the
coming fiscal year. Copies of the proposed and final budget will be made available
to all interest parties and opportunities will be provided for customer input prior to
final adoption of the budget.

Accounting System The accounting system will maintain records on a basis
consistent with accepted standards for local government accounting. The Authority
will strive to receive the Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers’ Association.

Budget Awards The Authority will annually submit its budget to the Government
Finance Officers’ Association for consideration of the Distinguished Budget
Presentation Award and to the California Society of Municipal Finance Officers for its
Excellence in Operational Budgeting award.
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Beginning Cash Balance
R E H
CCWA Operating Expenses
Debt Service Payments
Capital Improvement Projects
Non-Annual Recurring Expenses
Investment Income
CCWA Credits
Subtotal Revenues
‘ass- enses

DWR Fixed Costs

DWR Variable Costs

Warren Act Charges
Subtotal Pass-Through Expenses

TOTAL SOURCES OF CASH

CCWA Ope. Expenses
Personnel
Office Expenses
Supplies and Equipment
Monitoring Expenses
Repairs and Maintenance
Professional Services
General and Administrative
Utilities
Other Expenses

Total Operating Expenses

\Warren Act Charges
Capital Improvement Projects
CCWA Credits
1996 Revenue Bond Debt Service
Unexpended O&M Assessments
Total Other Expenditures
Total CCWA Expenditures

M

Fixed DWR Charges
\Variable DWR Charges
DWR Credits
Total DWR Charges
TOTAL USES OF CASH

Ending Fund Balance
Non-Annual Recurring Balance
Operating Reserve Balance
General Fund Balance

Central Coast Water Authority
Budget Summary
Fiscal Year 2000/01 Budget

$ 2,000,000

4,325,085
8,645,310
88,5622
217,801
224,091

13,600,809

24,992,759
1,592,872
2,685
26,588,316
40,089,125

1,929,120
19,772
371,758
97,294
235,965
274,513
123,381
172,714
225,293
3,449,810

2,685
164,843

8,645,310
1,023,044
9,835,882
13,285,692

24,992,759
1,592,872

26,585,631
39,871,323

$ 2,217,802
217,801
2,000,000

$2217,802  2217,802[$ 2,389,422 |
4223736 4,223,736 | 4,273,625
8,167,168
81,409 81,409
222,602
(8,349,112)  (8,349,112)| . (4,485,326).
4,345803 4,545,803 | 10,470,166
23,437,298 o _
2,903,317 1,050,829 | 2,241,193
185,368
26,525,983 24,775,966 | 29,409,208
30,871,786 29,321,769 | 39,879,374 |
1,982,047 1,974,215
23,600 24,189 22,100 |
662,812 359,111
100,500 61,553 87,000
160,705 160,465
472,867 571,588 479,847
136,733 116,573 134,421
374,670 202,301 456,690 |
309,803 193,650 321,877
4,223,737 3,663,646 4,273,625
185,368 10,000 275,152 |
132,391
(8,349,112)
8,167,168 8,167,168 | ~ 10,425,454
760,090 | I
135,815 720,537 [ 6,336,989
4,359,552 4,384,183 | 10,610,614 |
23,437,298
2,903,317 2,039,146 | 2,241,193 |
26,340,615 24,765,966 | 29,134,056
30,700,167 29,150,149 | 39,744,670
$ 2,389,421 $ 2,389,422
389,420 389,422
2,000,000 2,000,000

(1) Excludes bond fund and capital deposit funded CIP expenditures.

49,889

2,258,286
(27,110)
(20,487)

3,863,786
6,124,363

3,455,565
(662,124)
89,784
2,883,225
9,007,588

87,156
(1,500)
(121,450)
(13,500)
420
6,980
(2,312)
82,020
12,074
49,888

89,784
(10,681)

3,863,786

2,258,286

6,201,174
6,251,062
3,455,565

(662,124)

2,793,441
9,044,503

134,705

49,889
2,258,286
(27,110)
(20,487)
(200,000)
3,863,786
5,924,363

3,177,727
1,190,364
265,152
4,633,242
10,557,605

94,988
(2,089)
182,251
25,447
660
(91,742)
17,849
254,389
128,227
609,979

265,152

(10,681)
3,863,786
2,258,286

6,376,542
6,986,521
486,833

202,047

688,880
7,675,401

134,704
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Central Coast Water Authority
FY 2000/01 Delivery Requests (Acre Feet)

Shandon

Lopez 1,735 1,735
Chorro Valley 2,338 2,338
Guadalupe 605 605
Santa Maria 16,134 16,134
SCWC 550 550
[VAFB 6,050 6,050
Buellton 578 578
Solvang 1,150 1,150
Santa Ynez 638 2,730 3,368
Goleta 5,152 (2,122) 3,030
Morehart 88 88
La Cumbre 700 700
Raytheon (SBRC) 55 55
Santa Barbara

Montecito 869 38 486
Carpinteria 610 22 385
ITOTAL: 37,252 37,252

FY 2000/01 Deliveries (Acre Feet)

Shandon
Lopez |HE—
Chorro Valley |
Guadalupe
Santa Maria
SCwWC
VAFB
Buellton
Solvang
Santa Ynez
Goleta
Morehart |
La Cumbre [N
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria [l

2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000 18,000
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FY 1999/00 Estimated Actual Deliveries (Acre Feet)

Shandon
Lopez

Chorro Valley
Guadalupe
Santa Maria
SCWC

VAFB
Buellton
Solvang
Santa Ynez
Goleta
Morehart

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito

Carpinteria

Central Coast Water Authority
FY 1999/00 Estimated Actual Deliveries (Acre Feet)

Shandon

Lopez 1,492
Chorro Valley 2,322
Guadalupe 541
Santa Maria 13,226
SCWC 341
[VAFB 4,260
Buellton 606
Solvang

Santa Ynez 726
Goleta 3,811
Morehart 19
La Cumbre 619
Raytheon (SBRC) 70
Santa Barbara

Montecito 863
Carpinteria 489
TOTAL: 29,385

2,000 4,000 6,000

1,492
2,322
541
13,226
341
4,260
606

2,767
(2,149)

3,493
1,662
19
619
70

(269) 594
349 140
29,385

8,000 10,000 12,000

14,000
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50,000
45,000
40,000
35,000
30,000
25,000
20,000
15,000
10,000

5,000

Entitlement (1)

(1) Consists of 39,078 AF of Santa Barbara participant entittement allocations, 3,908 AF drought buffer
and 4,830 AF San Luis Obispo County entitlement. Does not include 2,500 AF additional Goleta

Water District entitlement.

Central Coast Water Authority
Requested State Water Deliveries
FY 2000/01 to FY 2003/04

FY 2000/01

Entitlement
FY 2000/01
FY 2001/02
FY 2002/03

FY 2003/04

FY 2001/02

47,816 AF
37,252 AF
37,685 AF
38,343 AF

38,876 AF

FY 2002/03 FY 2003/04
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Central Coast Water Authority
Total SWP Charges DWR and CCWA
FY 2000/01 to 2003/04

Fiscal Year = DWR CCWA Total

FY 2000/01 $29,134,056 $10,745,450 $39,879,374
FY 2001/02 $30,616,243 $15,768,339 $46,384,582
FY 2002/03 $30,263,012 $16,054,202 $46,317,214
FY 2003/04 $30,269,185 $16,360,657 $46,629,842

$50,000,000
$45,000,000
$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000

$5,000,000

FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04

FY 2000/01 charges net of CCWA credits.
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Central Coast Water Authority
Total DWR and CCWA Charges Fixed and Variable
FY 2000/01 through 2003/04

Fiscal Year Fixed Variable Total
FY 2000/01 $36,651,002 $3,228,505 $39,879,374
FY 2001/02 $42,403,557 $3,981,024 $46,384,582
FY 2002/03 $42,644,577 $3,672,637 $46,317,214
FY 2003/04 $42,842,504 $3,787,338 $46,629,842

$45,000,000

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000 -

FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04

FY 2000/01 charges net of CCWA credits.
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Central Coast Water Authority
CCWA Estimated Charges
FY 2000/01 to 2003/04

Fiscal Year Variable O&M Fixed O&M Debt Service
FY 2000/01 $987,312 $3,818,011 $5,940,127
FY 2001/02 $1,004,568 $3,996,905 $10,766,866
FY 2002/03 $1,055,603 $4,117,848 $10,880,751
FY 2003/04 $1,088,123 $4,264,660 $11,007,874

$12,000,000

$10,000,000
$8,000,000
$6,000,000
$4,000,000

$2,000,000
FY 2000/01
FY 2001/02

FY 2002/03
FY 2003/04

FY 2000/01 charges net of CCWA credits.

Total

$10,745,318
$15,768,339
$16,054,202
$16,360,657

Debt Service

Fixed O&M

Variable O&M

23873_1.xIs



Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

and paid directly to the two agencies by the Authority.

Revenues and Other Sources of Cash

CCWA Operating Expenses M

Debt Service Payments
Capital Improvement Projects (CIP)
Non-Annual Recurring Expenses
Investment Income

Subtotal Revenues

DWR Fixed Costs
DWR Variable Costs
DWR Account Interest
‘Warren Act Charges )
Subtotal Pass Through Expenses

CCWA Credits

TOTAL SOURCES OF CASH

The Authority Revenue budget is comprised of payments made by member agencies

$ 4,325,085 $ 4,223,736 $ 4,273,625

8,645,310 8,167,168 10,425,454

88,522 81,409 54,299

217,801 222,602 202,115
224,091 200,000

13,500,809 12,894,915 14,955,492

24,992,759 23,715,137 27,448,168

1,592,872 1,050,829 2,241,193

(555,305)

2,685 10,000 275,152

26,588,316 24,775,966 29,409,208

4,485,326

40,089,125 29,321,769 39,879,374

1) Adjusted for Santa Ynez Exchange Agreement modifications.
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Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

Non-Annual
Recurring &

clIpP CCWA
DebtS ervice
23%
DWR &
W arren Act
66%

FY 1999/00 Actual Cash Receipts

The actual cash receipts for FY 1999/00 were less than the actual expenditures for the
year because of credits given to the project participants for (1) unexpended operating
expense assessments for FY 1998/99, (2) interest income for FY 1998/99, (3)
differences between the DWR actual fixed payments and the budgeted fixed payments
and (4) debt service credits from the project closeout.

CCWA Operating Expense Revenues

The Authority operating expense revenues are billed directly to project participants in
accordance with their Water Supply Agreements. After the total operating expense
budget has been determined, it is adjusted based on the “Santa Ynez Exchange
Agreement” modifications (see the Appendix to this document for further information on
the Exchange Agreement). These Exchange Agreement modifications decrease the
electrical costs at the Santa Ynez Pumping Facility. This modified amount is billed to
the affected member agencies.

The amounts billed to the member agencies and other Santa Barbara County project
participants are further adjusted for the “WTP Regional Allocation” (see the Appendix to
this document for further information on the WTP Regional Allocation). The WTP
Regional Allocation does not adjust the total revenues received by the Authority, but it
does affect the amount of the payments by the various member agencies and other
project participants.
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Central Coast Water Authority

Revenues and Sources of Cash

Fiscal Year 2000/01 Budget

The following table shows the Authority operating expense budget modified as a result
of the Santa Ynez Exchange Agreement, resulting in the net revenues to the Authority.

Guadalupe

Santa Maria
SCWC
Vandenberg AFB
Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart Land

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
Shandon

Chorro Valley
Lopez

TOTAL:

$

44964 $
1,337,727
41,886
508,948
61,505
155,575
54,799
855,392
27,931
158,257
9,344
324,525
386,698
259,994
4,402
128,715
131,195
4,491,724

17,085
499,843
15,527
170,860
17,842
45,459
100,126
74,905
5,966
30,336
1,552
87,155
77,022
52,364

1,196,043

(283,764)
(21,731)
(111,986)
(5,855)
(309,059)
(275,875)
(187,773)

1,196,043

(127,335)

(22,955)
(13,510)

163,800

289,735
(225,234)

(40,604)
(23,896)

31,227
(24,275)

(4,376)
(2,575)

The adjusted total CCWA Operating Expense revenues, including capital improvement
projects for Fiscal Year 2000/01, are $4,327,924.

Debt Service Payments

The debt service payments on the 1996 Revenue Bonds issued by the Authority are
paid entirely by the financing participants based on their proportional share of the project
capital costs. Payments by the financing participants for debt service are treated as
revenue by the Authority.

23571_1.DOC
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$ 62,049
1,837,570
57,413
679,809
79,347
201,033
475,887
269,689
12,166
76,607
5,040
102,621
119,909
84,605
4,402
128,715
131,195
4,327,924




Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

For Fiscal Year 2000/01, total revenue for debt service payments will be $10,425,454, or
$2,258,286 more than the FY 1999/00 payment. The following table shows each
financing participant’s share of the debt service.

Avila Beach 11,556 14,244 § 2,688
California Men's Colony 97,827 120,581 22,755
County of SLO 104,201 128,438 24,237
Cuesta College 48,917 60,295 11,378
Morro Bay 608,077 749,517 141,440
Oceano 84,644 104,333 19,689
Pismo Beach 139,840 172,442 32,602
Shandon 10,981 13,535 2,554
Guadalupe 134,512 165,761 31,248
Buellton 238,228 293,816 55,587
Santa Ynez (Solvang) 470,206 620,488 150,282
Santa Ynez 176,056 232,325 56,269
Goleta 2,302,078 2,839,161 537,083
Morehart Land 62,772 91,347 28,575
La Cumbre 300,624 437,209 136,586
Raytheon (SBRC) 22,151 27,319 5,168
Santa Barbara 1,415,728 1,746,069 330,341
Montecito 987,418 1,436,913 449,494
Carpinteria 951,352 1,171,661 220,309
TOTAL: 8,167,168 10,425,454 2,258,286

The increase in revenue bond debt service revenue is attributed to extraordinary credits
given to the financing participants in FY 1999/00. These credits included capitalized
interest payments ($871,000) and excess reserve fund interest earnings and gains on
the sale of reserve fund investments ($1,487,000).

23571_1.DOC
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Central Coast Water Authority
Revenues and Sources of Cash

Fiscal Year 2000/01 Budget

FY 2000/01 CCWA Credits

The following table shows a summary of the FY 2000/01 credits for each project
participant. Certain project participants have elected to apply their credits against
CCWA assessments over a number of years.

Guadalupe
Santa Maria
SCWC
Vandenberg AFB
Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart Land

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
Shandon
Oceano CSD
Chorro Valley
Lopez

TOTAL.:

$849

12,614
89,165
25,135
19,328
200,000
185,201
6,476
46,048
73
43,869
300,000
460,000

123
115
1,389,001

$1,161
34,130
1,054
11,625
1,222
3,170
1,057
9,509
423
2,110
104
6,363
15,377
4,216

Investment Income and Cash Management

6,288

$8,298

2,844,180 2,878,310

13,610

12,751

2,976

125,000

19,039 2,985,766

The Authority does not include investment income in the revenue budget. However, all
cash balances are invested by the Treasurer and investment earnings are allocated to
the various project participants depending on the funds being invested.

The Authority’s Treasurer is responsible for the investment of all Authority funds within
the parameters of the Board adopted Investment Policy (see the Appendix for a copy of
the CCWA Investment Policy).

23571_1.DOC
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13,668
100,790
26,357
22,498
201,057
194,710
20,509
60,909
3,153
50,232
315,377
464,216

125,000
123
115
485,326



Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

Bank Account Cash Balances

The Authority has three demand deposit bank accounts and one general account at the
California Local Agency Investment Fund (LAIF). All these accounts earn interest
income based on the average outstanding balance for each period the funds are
available. Interest income associated with these accounts is allocated by financial reach
(see the Distribution Department section for information on financial reaches) based on
the average outstanding balance for the month.

Debt Service Payments

Payments made by the financing participants for debt service payments on the 1996
Revenue Bonds are held in a separate account and invested in accordance with the
Authority Investment Policy with investment maturities corresponding to the debt service
payment dates. Investment income within this account is allocated to the financing
participants based on the proportional amount initially paid.

Investment Income
Investment income associated with the debt service payments and DWR payments are
not treated as investment income for CCWA. |t is instead recorded as a liability to the

project participants until the income is paid to the participants.

DWR Payment Investments

Payments made by project participants for subsequent payment to DWR are held in a
separate account and invested in accordance with CCWA Investment Policy with
investment maturities corresponding to the anticipated payment dates to DWR.
Investment income in this account is allocated to the various project participants based
on their proportional amount initially paid. Investment income associated with the DWR
payments is not treated as investment income for the Authority but is instead recorded
as a liability to the project participants until paid to them.

CCWA Operating Expense Revenue

Revenues from assessments for the Authority operating expense budget are invested in
the Local Agency Investment Fund and money market accounts with the Authority’s
bank. Investment income from these accounts is treated as investment income for the
Authority.

23571_1.DOC
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Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

Pass-Through Expenses

Certain amounts paid to the Authority by the project participants are treated as “pass-
through” expenses for purposes of the budget. These expenses include payments to
DWR and Warren Act charges.

As these expenses are paid by the project participants to the Authority, they are
recorded as a liability, payable to the respective project participants. They are not

considered revenues.

Warren Act Charges

Warren Act charges represent the cost of wheeling water through Cachuma Project
facilities. These costs are paid to the U.S. Bureau of Reclamation for each acre-foot of
water delivered to the lake.

There are two components to the Warren Act charges: (1) Trust Fund payments of $43
an acre-foot and (2) Warren Act charges of $15 per acre foot. For Fiscal Year 2000/01,

the charges are based on deliveries to Lake Cachuma of 4,744 acre feet.

The following table represents the Fiscal Year 2000/01 DWR and Warren Act charges
to be collected and paid by the Authority (see the Department of Water Resources
section of this document for further information on the DWR charges).

Guadalupe

Santa Maria
SCWC
|Vandenberg AFB
Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart Land
LaCumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
Shandon

Chorro Valley
Lopez

TOTAL:

1) Adjusted for Santa Ynez Exchange Agreement maodifications.

$362,211 $48,080 ($8,497) $ $401,794
10,984,887 1,160,165 (249,862) 11,895,190
339,886 11,998 (7,131) 344,754
3,933,392 354,668 (90,215) 4,197,845
414,131 48,842 (9,174) 453,799
1,057,465 53,062 (5,069) 1,105,458
372,844 12,191 (11,040) 373,994
3,367,396 260,198 (78,288) 175,725 3,725,032
142,417 2,686 (1,018) 5,104 149,188
716,436 21,270 (7,653) 40,600 770,652
34,723 2,824 (1,101) 3,190 39,635
2,147,044 63,453 (8,258) 2,202,239
2,145,942 129,627 (55,247) 28,212 2,248,533
1,429,396 72,129 (22,751) 22,321 1,501,095
27,448,168  $2.241,193 555,305)  $275,152 29,409,208

23571_1.D0C
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Central Coast Water Authority

Revenues and Sources of Cash
Fiscal Year 2000/01 Budget

Authority Billing Procedures

All expenses of the Authority including operating expenses, debt service payment,
capital purchases and pass-through expenses are paid by the Authority’s project
participants.

The Water Supply Agreements provide
guidelines to be followed when billing the Santa
Barbara County project participants for CCWA
charges. The Master Water Treatment
Agreement, the Agreement for Construction,
Operation and Maintenance of the Chorro Valley
and Lopez Turnouts and the Agreement for
Coastal Branch Operations and Maintenance
provide the guidelines to be followed when billing
the San Luis Obispo County project participants
for the CCWA charges.

The agreements stipulate that the fixed Authority
and DWR costs will be billed to the project
participants once a year and be due and payable
on June 1% of each year. The Variable charges,
which are based on the requested deliveries by

each project participant, are billed three months Camatta Canyon Amole

in adVance ona quartefly baSiS- Legal Status:  Federal Proposed Threatened Species
California Listed Rare
. . . R : LaP ithin San Luis Obispo Count
The project participants are billed for the CCWA Habiat  Ocours in orasetands, oak woodlance. and oale
. savannahs
expenses based on the Board adopted fiscal Ranges from 4 1o 8 inches tall

year budget. Additionally, the fixed portion of
the DWR charges are billed based on the most
recent calendar year Statement of Charges and DWR projections.

DWR prepares its Statement of Charges on a calendar year basis. The DWR State
Water Project Analysis Office (SWPAO) also supplies the Authority with projected
estimates of the following calendar year charges. The current calendar year Statement
of Charges and the SWPAOQ estimated charges are used to calculate the amount
payable by the project participants for the budgeted fiscal year.

At the close of each fiscal year, a reconciliation is prepared comparing the actual
expenditures for the Authority to the amount billed to the project participants. Under-
expenditures in the budget including investment income are refunded to each project
participant based on the actual results for the year. Over-expenditures are charged to
each participant based on the actual results for the year.

23571_1.DOC
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Central Coast Water Authority

Revenues and Sources of Cash

Fiscal Year 2000/01 Budget

The following table provides a breakdown of the various revenues and pass-through

expenses for Fiscal Year 2000/01 for each project participant.

Guadalupe

Santa Maria
SCWC
Vandenberg AFB
Buellton

Santa Ynez (Solvan
Santa Ynez
Goleta

Morehart Land

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
Shandon

Chorro Valley
Lopez

TOTAL.:

(1) Adjusted for Santa Ynez Exchange Agreement Modifications and Regional WTP Treatment Allocation.
'2) Adjusted for Santa Ynez Exchange Agreement Modifications.

$62,049
1,837,570
57,413
679,809
79,347
201,033
475,887
269,689
12,166
76,607
5,040
102,621
119,909
84,605
4,402
128,715
131,195
327,924

$2,260 165,761
67,706
2,090
24,665
2,892 293,816
7,504 620,488
2,501 232,325
24,625 2,839,161
1,094 91,347
5,472 437,209
274 27,319
16,417 1,746,069
16,417 1,436,913
10,943 1,171,661
13,635
8,242 1,058,831
8,679 291,019
202,115 10,425,454

$401,794
11,895,190
344,754
4,197,845
453,799
1,105,458
373,994
3,549,306
144,084
730,052
36,445
2,202,239
2,220,321
1,478,774
N/A

N/A
29,134,056

175,725
5,104
40,600
3,190

28,212
22,321

275,152

(8,298)
(2,878,310)
(13,668)
(100,790)
(26,357)
(22,498)
(201,057)
(194,710)
(20,509)
(60,909)
(3,153)
(50,232)
(315,377)
(464,216)
(5)
(123)
125,115
4,485.326

$623,566
10,922,156
390,588
4,801,529
803,496
1,911,986
883,651
6,663,796
233,286
1,229,032
69,116
4,017,113
3,506,393
2,304,087
18,266
1,195,666
305,777
39,879,374
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Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

The Authority holds a contract with the Department of Water Resources (DWR) to
purchase up to 45,486 acre-feet of water per year. The costs for this water are charged
to the various project participants through the Authority.

The DWR charges include both fixed and variable components. The fixed costs
represent costs that must be paid independent of the amount of water requested by the
project participants. The variable costs vary based on delivery amounts and are
comprised primarily of power costs.

DWR Billing Procedures

The DWR prepares its annual bill (“Statement of
Charges”) on a calendar year basis and submits
the bill to the Authority. The variable portion of the
bill is based on the requested deliveries of the
Authority project participants, which CCWA
provides to DWR in October of the prior year.
The fixed portion of the bill is based on the
Authority’s State water entitlement. The Delta
Water Charge is billed by DWR net of Table A
entitlement reductions (see the sections entitled
“Delta Water Charges” and “Table A Entitlement
Reductions”).

When the Authority receives the State of Charges
from DWR, the charges are allocated on a
financial reach basis (see the Distribution

Department section of this budget for further Arroyo Southwestern Toad
information on financial reaches). Invoices are Legal Status:  Federal Theatencd Species

\ alifomnia Species of Special Concern
then prepared by the Authority and forwarded to Range: Scatterad populations from Monterey County to San

. . . Diego County
the various prOJeCt partICIpantS. Slow-moving creeks or washes with intermittent

Approximately 2 to 3 inches long

Summary of FY 2000/01 DWR Charges

The DWR charges for the first half of FY 2000/01 are based on the 2000 Statement of
Charges. The DWR charges for the second half of FY 2000/01 are based on forecasts
prepared by the DWR State Water Project Analysis Office. DWR transportation capital

charges starting in 1998 are based on a Coastal Branch Phase Il project cost of $481 million.
Coastal Branch Extension capital charges are based on debt service from DWR’s November

1996 Series Q revenue bond financing and include deferral of principal through 2008.

The fixed DWR charges are allocated to the various project participants based on their
State water entitlement allocation. The variable DWR charges are allocated based on
project participant requested deliveries. San Luis Obispo County pays DWR directly for
its DWR costs. The table on page 55 shows fixed and variable DWR costs for each
project participant.

23522_1.D0C
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Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

The FY 2000/01 DWR fixed charges total $27,448,168, which is $3,504,797 more than
the FY 1999/00 Budget.

Transportation capital charges are increasing by approximately $1,111,000 because
of the repayment of the 1997-2000 deferred charges commencing in 2001.

Coastal Branch Phase Il transportation charges are decreasing by about $279,000
compared to the FY 1999/00 amount. This decrease is attributed to an additional

$279,000 amount paid during FY 1999/00 for return of bond cover (DWR requires
that one full year of bond cover be held at all times).

Transportation Minimum OMP&R charges are increasing by about $1,335,000 over
the prior year budget due to an increase in DWR Q&M staff performing work
principally on the Reach 33A portion of the Coastal Branch Phase Il project and
additional charges during 2000 for actual 1999 expenses which were higher than the
amounts previously billed to CCWA.

Water System Revenue Bond Charges are greater by approximately $1,124,000
because of credits applied against the FY 1999/00 charges for the return of bond
cover and other extraordinary credits for FY 1998/99.

Delta Water Charges are increasing by approximately $213,000 primarily due to
credits for water sold in the DWR 1999 Turnback Pools.

The DWR variable charges for FY 2000/01 total $2,241,193, which is $662,124 lower
than the FY 1999/00 budgeted variable payments.

Off-aqueduct charges are decreasing by about $186,000 due to (1) return of off-
aqueduct bond cover from the prior year, (2) credits for prior year payments in
excess of the actual amount incurred for the year and (3) surplus money fund
interest payments from DWR.

Variable OMP&R charges are decreasing by approximately $475,000 due to credits
from DWR for 1998 power sales and lower-than-projected DWR expenses for 1999.
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Central Coast Water Authority

Department of Water Resources Charges

Fiscal Year 2000/01 Budget

The following table provides a comparison of the FY 1999/00 and FY 2000/01 DWR
budget. The FY 2000/01 charges are also partially offset by $555,305 in investment
income earned in the DWR account during FY 1999/00 compared to the prior year credit
amount of $506,072, an increase of $49,233.

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

DWR Fixed and Variable Cost Comparison

Transportation Capital
Coastal Branch Phase I
Transportation Minimum OMP&R

‘Water System Revenue Bond

Delta Water Charges
Subtotal Fixed DWR Charges

Off-Agqueduct Charges
Variable OMP&R

Subtotal Variable DWR Charges
DWR Account Investment Income

Total DWR Charges

Trans. Min.
OMP&R

Coastal
Branch

Trans.
Capital

$ 18,771,419 $19,882,949 $ 1,111,530
1,871,107 1,591,808 (279,299)
2,253,770 3,589,227 1,335,457

288,464 1,412,349 1,123,885
758,611 971,836 213,225
23,943,371 27,448,168 3,504,797
1,411,083 1,224,852 (186,231)
1,492,234 1,016.341 475,893
2,903,317 2,241,193 662,124
506,072 555,305 49,233
26,340,616 29,134,056 2,793,440
WSRB Delta Water Off- Variable
Aqueduct OMP&R
23522_1.DOC

RAS



Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

FY 2000/01 Budget

DWR Variable
8%

DWR Fixed
92%

Photo: © RLB/CNPS

Lompoc Yerba Santa

Legal Status:  Federal Endangered Species
California Rare Species

Range: Santa Ynez Mountains in Santa Barbara County
Oceurs in chaparral and closed-cone coniferous pine
communities
Grows up to 8 feet tall
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Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Detail of DWR Fixed Costs

The DWR fixed costs are comprised of the following cost components. (All amounts
presented for the Santa Ynez River Water Conservation District, Improvement District
#1 (Santa Ynez) and the City of Solvang have been adjusted for the portion of costs
associated with the Solvang drought buffer entitlement which has been transferred to
and is being paid for by Santa Ynez.)

Transportation Capital Costs The Transportation Capital Cost component covers the
use of facilities to transport water to the vicinity of each State water contractor’s turnout.
Generally, the charge represents each contractor’s proportionate share of the
reimbursable capital costs and fixed operating costs.

The following table shows the Transportation Capital Costs for Reaches 1 through 35
for FY 2000/01 by project participant.

Guadalupe 550 141% $ 321,711 198 (1,303) $ (40,155) $§ (569) $
|Santa Maria 16,200 41.46% 9,475,841 5,825 (38,374) (1,182,741) (47,581)
SCWC 500 1.28% 292,464 180 (1,184) (36,504) (622)
VAFB 5,500 14.07% 3,217,107 1,978 (13,028) (401,548) (5,363)
Bueliton 578 1.48% 338,089 208 (1,369) (42,199) 199
Santa Ynez (Solvang)® 1,500 3.84% 869,576 539 (3,553) (108,462) (1,632)
Santa Ynez © 500 1.28% 300,281 180 (1,184) (37,556) (334)
Goleta 4,500 11.52% 2,632,178 1,618 (10,659) (328,539) 393
Morehart 200 0.51% 116,986 72 (474) (14,602) (811)
La Cumbre 1,000 2.56% 584,928 360 (2,369) (73,009) 299
Raytheon (SBRC) 50 0.13% 29,246 18 (118) (3,650) (1,084)
|Santa Barbara 3,000 7.68% 1,754,785 1,079 (7,108) (219,026) (1,368)
Montecito 3,000 7.68% 1,754,785 1,079 (7,108) (219,026) (2,470)
Carpinteria 2,000 5.129 169 46,017 2,878
Subtotal: 39,078 2.853.0:
Goleta Additional Entitlement 2,500 5.50% 23,839
CCWA Drought Buffer 908

TOTAL: 4548 881,674 14,0 92,56 '2,856 63,821

(1) Reach 36 was deleted during project design. DWR Reaches to the end of Coastal Branch Phase || consist of Reaches 1 to 35. The Coastal Branch
extension consists of Reaches 37 and 38.

(2) Credits or additional amount due from FY 1999/00 transportation capital reconciliation.

3) Adiusted for transfer of the Solvang 150 acre foot drought buffer entitlement to Santa Ynez.

23522_1.DOC
RAS

279,882
8,212,970
254,333
2,799,145
294,927
756,468
261,388
2,294,990
101,171
510,209
24,411
1,528,364
1,527,262
1,016

20,484



Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Central Coast Water Authority

Transportation Charges - Reaches 37 and 38 This represents the debt service for the Coastal

Branch Extension bonds issued by DWR for the Coastal Branch Extension facilities in Santa
Barbara County south of the Santa Maria River.

The following table shows the Coastal Branch Extension Transportation Capital charges
for Reaches 37 and 38. The charges are allocated according to DWR's estimated
construction costs for the project with 51.84% allocated to Reach 37 and 48.16%

allocated to Reach 38.

Guadalupe

|Santa Maria
SCWC

'WAFB

Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart

La Cumbre
Raytheon (SBRC)
|Santa Barbara

Montecito
Carpinteria
Total:
Guadalupe
Santa Maria
|scwc
[VAFB 5,500
Buellton 578
Santa Ynez (Solvang) 1,500
‘Santa Ynez 500
Goleta 4,500
Morehart 200
La Cumbre 1,000
Raytheon (SBRC)
|Santa Barbara 3,000
Montecito 3,000
2,000
Total:

TION
0.00%
16,200 42.05%
500 1.30%
5,500 14.28%
578 1.50%
1,500 3.89%
500 1.30%
4,500 11.68%
200 0.52%
1,000 2.60%
50 0.13%
3,000 7.79%
3,000 7.79%
2,000 5.19%
38,528 100.00%
Reach 38
0.00%
0.00%
0.00%

25.20% 274,225
2.65% 28,819
6.87% 74,789
2.29% 24,930

20.62% 224,366
0.92% 9,972
4.58% 49,859
0.23% 2,493

13.74% 149,578

13.74% 149,578

100.00% 088,326

(1) Includes repayment of the Deferral of Charges, $1,049, and credits for the return of bond cover,

$451,963, and Rate Management Funds Credits, $189,250.

- TAL
Reach 37

492,579 (139,539)

15,203 (4,307)

167,234 (47,374)

17,575 (4,979)

45,609 (12,920)

15,203 (4,307)

136,828 (38,761)

6,081 (1,723)

30,406 (8,614)

1,520 (431)

91,218 (25,841)

91,218 (25,841)

60.812 7.227

1,171,487 331,861
(77,683) 196,542
(8,164) 20,655
(21,186) 53,602
(7,062) 17,867
(63,559) 160,807
(2,825) 7,147
(14,124) 35,735
(706) 1,787
(42,373) 107,205
(42,373) 107,205
'308,303 780,023

353,040
10,896
119,859
12,596
32,689
10,896
98,067
4,359
21,793
1,090
65,378
65,378
43,585
839,626
FY 2000/01
(5,345) 347,695
(2,227) 8,669
(7,119) 309,283
(866) 32,385
(0) 86,291
(470) 28,293
(6,073) 252,801
(44) 11,462
(344) 57,184
2,876
) 172,583
(2,575) 170,008
7.841
23522_1.D0C
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Central Coast Water Authority

Department of Water Resources Charges

Fiscal Year 2000/01 Budget

(OMP&R) Costs These are operating costs incurred by DWR that do not depend on or

vary with quantities of water delivered to the Authority.

The following table shows the Transportation Charge-Minimum OMP&R charges for FY

2000/01.

Guadalupe 550
Santa Maria 16,200
SCWC 500
VAFB 5,500
Buellton 578
Santa Ynez (Solvang) M 1,500
Santa Ynez " 500
Goleta 4,500
Morehart 200
La Cumbre 1,000
Raytheon (SBRC) 50
‘Santa Barbara 3,000
Montecito 3,000
Carpinteria 2,000
Subtotal: 9,078
Goleta Additional Entitiement 2,500
CCWA Drought Buffer 3,908

TOTAL: 45,486

1.41%
41.46%
1.28%
14.07%
1.48%
3.84%
1.28%
11.52%
0.51%
2.56%
0.13%
7.68%
7.68%
5.12%
100.00%

49,666
1,462,901
45,151
496,664
52,195
131,272
49,333
406,361
18,061
90,303
4,515
270,908
270,908
180,605
3,528,843

60,384

3,589,227

49,666
1,462,901
45,151
496,664
52,195
131,272
49,333
406,361
18,061
90,303
4,515
270,908
270,908
180,605
3,528,843

60,384

3,589,227

1) Adjusted for the transfer of 150 acre feet drought buffer entittement from Solvang to Santa Ynez.

23522_1.DOC
RAS



Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Water System Revenue Bond Surcharge The surcharge is the difference between the total

project charges collected at the project interest rate for a project and the annual financing costs
of the water system revenue bonds issued for that project. The project interest rate is the
melded financing cost for projects not financed with water system revenue bonds.

The following table shows the Water System Revenue Bond Surcharge for FY 2000/01.

Guadalupe

ISanta Maria
SCWC

VAFB

Buellton

Santa Ynez (Solvang)
santa Ynez
|Goleta

Morehart

‘La Cumbre
Raytheon (SBRC)
|Santa Barbara
Montecito
Carpinteria
|Subtotal

(1)

Goleta Additional Entitlement

CCWA Drought Buffer
TOTAL:

(1) Adjusted for the transfer of Solvang 150 acre foot drought buffer entittement to Santa Ynez.

550
16,200
500
5,500
578
1,500
500
4,500
200
1,000
50
3,000
3,000
2,000
39,078

WATE

1.41%
41.46%
1.28%
14.07%
1.48%
3.84%
1.28%
11.52%
0.51%
2.56%
0.13%
7.68%
7.68%
5.12%
100.00%

YSTEM REVENUE BOND SUi

31,161
917,832
28,328
311,610
32,747
83,475
29,837
254,953
11,331
56,656
2,833
169,969
169,969
13313
2,214,016

15,954

2,229,970

(11,425) $
(336,524)
(10,387)
(114,252)
(12,007)
(30,606)
(10,940)
(93,479)
(4,155)
(20,773)
(1,039)
(62,319)
(62,319)
'41,546
811,771

(5,851)

17,621

(2) WSRB credits include $761,173 return of bond cover from FY 1998/99 and DWR SMIF interest and other credits

of $80,324 paid in FY 1998/99.
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19,736
581,308
17,942
197,358
20,741
52,869
18,897
161,475
7177
35,883
1,794
107,650
107,650
71.766
1,402,245

10,104

1,412,349



Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Delta Water Charges This is a unit charged applied to each acre-foot of State water
entitlement net of Table A entitlement reductions (see “Table A Entitlement Reductions”
in the section discussing “Other DWR Charges and Credits”). The unit charge covers
repayment of all outstanding reimbursable costs of the DWR Project Conservation
Facilities, with appropriate interest, by the end of the State water contract repayment
period (2035).

For calendar year 2000, no Table A entitlement reductions were granted by DWR.
Consequently, no Table A entitlement reductions are assumed for FY 2000/01.

The following table shows the Delta Water Charges for FY 2000/01.

DELT,

Guadalupe 605 1.41% 14,488 (1,562) 12,926
Santa Maria 17,820 41.46% 426,737 (46,002) 380,735
SCWC 550 1.28% 13,171 (1,420) 11,751
VAFB 6,050 14.07% 144,880 (15,618) 129,262
Buellton 636 1.48% 15,230 (1,642) 13,589
Santa Ynez (Solvang) 1,500 3.49% 35,921 (3,872) 32,048
Santa Ynez 700 1.63% 16,763 (1,807) 14,956
Goleta 4,950 11.52% 118,538 (12,778) 105,760
Morehart 220 0.51% 5,268 (568) 4,700
La Cumbre 1,100 2.56% 26,342 (2,840) 23,502
Raytheon (SBRC) 55 0.13% 1,317 (142) 1,175
Santa Barbara 3,300 7.68% 79,025 (8,519) 70,506
Montecito 3,300 7.68% 79,025 (8,519) 70,506
Carpinteria 2.200 5.12% 52,684 5,679 47.004
Subtotal 42.98 100.00% 1,029,390 110,968
Goleta Additional Entitlement 2,500 5.50% 59,868 (6,454) 53,414

TOTAL: 45,486 1,089,257 117,422 971,836

(1) No Table A entitlement reductions for calendar years 2000 or 2001.
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Guadalupe
|Santa Maria

|VAFB

|Bueliton

Santa Ynez (Solvang) ©
Santa Ynez ™
Goleta

Morehart

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria

Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

DWR Variable Costs The DWR variable costs are comprised of the following types of
charges:

Off Aqueduct Charges This is bond debt service, cover and reserves for transmission
costs allocated to off-aqueduct power facilities (power cost which includes both fixed
and variable cost elements).

The following table shows the Off-Aqueduct charges for FY 2000/01.

'WEDUCT CH,

g™ ery Allo FY 1989/00

805 1.93%| $ 29908 § 14,954 1.33% § 23,266 11,633
15,963 15,963 51.00%| 789,129 304,565 17,820 39.18% 685,294 342,647 (57,466)
1.12%)| 17,302 8,651 550 1.21% 21,151 10,576 (42,288)
6,050 6,050 19.33% 269,081 149,541 6,050 13.30% 232,662 116,331 (80,779)
578 578 1.85%, 28,573 14,287 1.40% 24,458 12,229 7,570
750 2.40%| 37,076 18,538 1,500 3.30% 57,685 28,842 (71,923)
2,578 3,278 2.24% 34,604 17,302 700 1.54% 26,920 13,460 (18,571)
4,500 (1,887) 2,613 14.38% 222,457 111,229 7,450 16.38% 286,501 143,250 (165,193)
100 100 0.32% 4,943 2,472 220 0.48% 8,460 4,230 (4,304)
400 1.28% 19,774 9,887 1,100 2.42% 42,302 21,151 (40,418)
55 0.18% 2,719 1,359 0.12% 2,115 1,058 817)

0.00% 3,300 7.25% 126,906 63,453
0) 1.76% 27,189 13,595 3,300 7.25% 126,906 63,453 (2.242)|

) 2.24% 4 84,804

31,301 100.00% 773,681 45486  100.00% 1,749,230 '480,428'

(1) Off-aqueduct charges are bifled to the project participants in four equal instalimenis based on the calendar year DWR charges.
Requested water deliveries shown for calendar year 2000 based on the October 1998 delivery requests.
(2) Source: DWR invoice dated July 1, 1999. Total charges based on requested deliveries for calendary year 2000.
(3) Beginning with calendary year 2001, off-aqueduct charges are allocated on an entitlement basis paid In four equal installments.
(4) Source: Attachment #3, July 1, 1999 DWR Invoice.
(5) Credits for reconciliation of 1999 off-agueduct charges, return of bond cover and SMIF interest.
(6) In October 1998, Solvang requested that 750 AF be avallable for sale to an outside buyer In 2000. Solvang must pay the off-aqueduct charges associated with this request.
(7) Pursuant to the Exchange Agreement, Santa Ynez only pays off-aqueduct charges on its entitlement deliveries. The South Coast
project participants which participate in the Exchange Agreement pay the off-aqueduct charges for exchange water they accept.

DWR calculates the Off-Aqueduct charges based on the requested deliveries submitted
by the Authority on a calendar year basis. The resulting total is paid by the Authority in
twelve equal payments throughout the calendar year. Additionally, in May of each year,
DWR provides an amended Off-Aqueduct bill based on the actual water deliveries and
power costs for the first six months of the year.

The total calendar year Off-Aqueduct bill to the CCWA project participants is divided into
four equal payments to match the cash flow requirements of the payments to DWR.

1.D00C
RAS

TOTAL

27,701
679,745

185,092
34,086

12,191
89,285
2,397

1,600
63,453
74,806

1,224,852



Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

The following tables shows the off-aqueduct credits applied against the FY 2000/01 off-

aqueduct charges.

Guadalupe

Santa Maria
SCWC

VAFB

Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria

(41,932)

(24,021)
(94,122)

(773)
(44,834)
(1,726)

(4,104)
059
212,571

(5,889)
123
(64,947)
10,206
(71,056)
11,003
(60,199)
(3,489)
4,648
941

2,435
1.943
175,623

(9,023)
(168)
(3,497)

(42,554)
(311)
(12,335)
(2,301)

(5,149)
(8,271)

(487)
1,763
74,252

(57,466)
(42,288)
(80,779)
7,570
(71,923)
(18,571)
(165,193)
(4,304)
(40,418)
(817)

(2,242)
5,110
480,428

Beginning with calendar year 2001, the off-aqueduct charges will be allocated to the
CCWA project participants on an entitlement basis, including drought buffer. This
change is being implemented because DWR bills, and CCWA pays, the off-aqueduct
payments on the full 45,486 acre-feet entitlement rather than on the requested deliveries
for the year. Reconciliation of actual off-aqueduct expenses after the close of each

calendar year will still be based on actual deliveries for the calendar year.
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Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Variable OMP&R These are charges by DWR for the costs that are based on and vary
with the amount of State water deliveries (i.e., power costs).

The following table shows the Variable OMP&R charges for FY 2000/01.

'LE OMP&R CHARGES

Guadalupe 315 315|$ 13,531 290 290|$ 13874|$ (7.025)]% 20,379
'Santa Maria 8,376 8,376 | 359,787 758 7,758 | 371,150 (250,517)| 480,420
SCWC 285 285 12,242 265 265 12,678 (12,922) 11,998
VAFB 3,285 3,285 | 141,106 765 2,765 | 132,280 (103,810)| 169,576
Buellton 303 303 13,015 275 275 13,156 (11,415) 14,756
Santa Ynez (Solvang) 400 400 17,182 750 750 35,881 53,062
Santa Ynez ™ 638 1,235 1,873 27,405 95 1,495 (50,898)

Goleta 2,679 (854) 1,825 | 115,075 2,473 68 1,205 118,311 (62,473) 170,912
Morehart 1,632 50 50 2,392 (3,736) 288
La Cumbre 393 393 16,881 307 307 14,687 (10,298) 21,270
Raytheon (SBRC) 25 25 1,074 1,435 (1,285) 1,224
Santa Barbara

Montecito 617 ‘44 373 26,503 252 (139) 113 12,056 16,262 54,821
Carpinteria 460 37 323 150 62 7.176 9,301 17,634
[Total 17,814 17,814 $ 765,191 15,365 15,365 735,075 '507,418' 1,016,341

(1) Source: DWR invoice dated July 1, 1999, Attachment 6.

(2) Source: DWR Bulletin 132-98 page B-104.

(3) Credits for FY 1999/00 actual deliveries compared to budgeted deliveries and DWR Variable OMP&R credits.

(4) Pursuant to the Exchange Agreement, Santa Ynez only pays Variable OMP&R charges on its entittement deliveries. The South Coast
project participants which participate in the Exchange Agreement pay the Variable OMP&R charges for exchange water they accept.

Other DWR Charges and Credits

Deferral of Coastal Branch Phase Il Debt Service Payments The Coastal Branch Phase
Il portion of the pipeline constructed by DWR is higher than originally projected by DWR
in 1992,

In order to partially offset the near-term impact of the increased costs of the DWR
facilities, DWR agreed to defer payments of $1,250,000 per year in 1997, 1998, 1999
and 2000 (the amount of the deferral is shared proportionately on the basis of allocated
costs among the Santa Barbara and San Luis Obispo County project participants).
DWR will recover the deferred amounts with interest by increasing the amount which
would have otherwise been payable to it over five years commencing 2001.

Table A Entitlement Reductions Represent elections by certain project participants to
temporarily decrease their entitlement allocation. This election eliminates the Delta
Water Charge associated with the amount of State water entitlement that has been
reduced. DWR has not approved any Table A entitlement reductions for 2000.

23522_1.DOC
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Central Coast Water Authority

Department of Water Resources Charges
Fiscal Year 2000/01 Budget

Turnback Pool Sales This represents elections by project participants to “turnback” a
portion of their State water in a given year. The initial amount of the turnback water,
designated as Pool A, must be submitted for sale by February 15 of each year. The
water is then sold by DWR to other State water contractors by March 1. The sellers
receive half the Delta Water Rate (about $11.97 per AF) for each acre-foot of water sold
in Pool A. Any water that is not sold in Pool A is placed in Pool B for possible sale,
unless the sellers indicate otherwise.

The second “pool” of water to be sold, designated as Pool B, must be submitted for sale
by March 15 of each year and is sold by DWR by April 1. The sellers receive one-fourth
of the Delta Water Rate (about $5.99 per AF) for each acre-foot sold in Pool B. Any
water that is not sold in Pool B to other State water contractors or purchased by DWR is
sold by DWR to the highest bidder.

Rate Management Funds Credit This is a credit given to project participants by DWR and
represents a return of revenue bond reserves that are no longer required by revenue bond
covenants and other credits from DWR as provided in the Monterey Amendment to the State
Water Contract (Amendment No. 16 to the Santa Barbara County Flood Control and Water
Conservation District State Water Contract).

CCWA Turnback Pool

In FY 1997/98, the Authority implemented an internal turnback pool program similar to
the DWR program. The Authority’s pool is utilized during those years when (1) less than
100% of State water entitlement is available and (2) filling the Authority’s project
participant delivery requests is only possible by acquiring unused entitlement from other
project participants.

Any water that is not sold in the Authority’s turnback pool is sold in the DWR turnback
pool. The price for water sold in the Authority's turnback pool is the same as that sold in
the DWR pool.
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Department of Water Resources Charges

Carpinteria

Santa Barbara
Raytheon (SBRC)
La Cumbre
Morehart Land

Goleta

Vandenberg AFB

SCWC

$0

Central Coast Water Authority

Fiscal Year 2000/01 Budget

Total FY 2000/01 DWR Costs (in $1,000's)

$2,000 $4,000 $65,000 $8,000 $10,000 $12,000
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Central Coast Water Authority

Operating Expense Overview
Fiscal Year 2000/01 Budget

The Operating Expense section of the Authority’s budget includes all expenses for the
day-to-day operations of the Authority. These expenses include personnel, office
expenses, supplies and equipment, monitoring expenses, repairs and maintenance,
professional services, general and administrative and other expenses. The operating
expense budget does not include capitalized purchases, debt or reserve payments.

The Central Coast Water Authority’s Operating Expense budget is separated into three
(3) departments: Administration, Water Treatment Plant, and Distribution.

Administration The Administration Department includes all expenses associated with
the administration of the Authority including salaries and benefits for administration
employees, auditing and legal fees, insurance, office expenses and all other operating
expenses for the administration department.

Operations and Maintenance The operations and maintenance section of the budget is
comprised of the Water Treatment Plant Department and the Distribution
Department.

The Operations and Maintenance staff comprise the bulk (20) of the 26.75 Authority
employees. They are charged with the mission of providing San Luis Obispo and Santa
Barbara Counties with reliable, high quality supplemental water and the objectives of
protecting the environment, cost effectively operating and maintaining all facilities and
ensuring the water supply meets or exceeds health and safety standards. All operations
and maintenance activities for the Authority are overseen by the Operations Manager.

Operating Expense Budget and Exchange Agreement Modifications

The Operating Expense Budget presented in this document represents the anticipated
expenses to operate the Authority for Fiscal Year 2000/01. These expenses are billed
to the project participants based on the individual Water Supply Agreements for each
agency (see the Revenues and Sources of Cash section of this document for further
information on billings).

When the anticipated expenses for the fiscal year have been determined, certain
adjustments are made to the budget based on the “Santa Ynez Exchange Agreement”
(see the Appendix to this document for further information about the exchange
agreement). These adjustments reduce the variable costs (chemicals and electrical) in
the budget based on the provisions of the Exchange Agreement. The project
participants are billed for the Authority operating expenses budget based on the
adjusted expenses which include the Exchange Agreement modifications. These
adjustments are not reflected in the Operating Expense departmental budgets that
follow.
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Central Coast Water Authority

Operating Expense Overview
Fiscal Year 2000/01 Budget

The Santa Ynez Exchange Agreement modifications for the Fiscal Year 2000/01 budget
are as follows:

Decrease in electrical costs at the Santa Ynez Pumping Facility of $163,800.

Decrease in Warren Act charges of $158,340 (Warren Act charges are not included
in the Operating Expense budget).

Fixed and Variable Operating Expenses

The Authority Operating Expense budget is separated by department and further
subdivided into Fixed and Variable O&M costs.

Fixed O&M Costs refer to all costs of the Authority that do not vary with the amount of
water processed. Examples of these expenses include personnel costs, professional
services and general and administrative costs.

Variable O&M Costs refer to all costs that vary with the amount of water processed.
These costs include all chemical and electrical costs for the Water Treatment Plant and
Distribution Departments.

Chorro Creek Bog Thistle

Legal Status:  Federal Endangerad Species
Californta Endangered Specles
Range: Eight sites within San Luis Obispo County
Habitat: Occurs in seeps and bogs on serpentine substrates
Size: Can grow up to 3.3 feet in diameter (basal rosette) and
7 feet tall (stem)
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Central Coast Water Authority

Operating Expense Overview
Fiscal Year 2000/01 Budget

The following table and chart shows the allocation of fixed and variable costs for al
departments for the fiscal years indicated.

FY 1998/99 FY 1999/00 FY 1999/00  FY 2000/01

Actual Budget Actual Budget

Fixed O&M $ 3,128,391 §$ 3,527,566 $ 3,364,696 $ 3,561,465

|Variable O&M 261,537 96,170 298,950 712,160

[Total: 3,389,928 4,223,736 3,663,646 4,273,625
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000

Variable

The Fiscal Year 2000/01 Consolidated Departmental Operating Expense Budget totals
$4,273,625, which is $49,888 higher than the Fiscal Year 1999/00 Budget, a 1.18%
increase. Explanations for the various changes within the budget are found in the
departmental operating expense budgets that follow.

Approximately 46% of the $4,273,625 million budget represents personnel expenses.

This is followed by 12% for supplies and equipment, 11% for professional services, 10%
for utilities and the balance comprised of other expenses.

The chart on page 62 provides a detailed breakdown of the components of the FY
2000/01 budget.
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Central Coast Water Authority

Operating Expense Overview

Fiscal Year 2000/01 Budget

Non-Annual Recurring Expenses

As part of the budget process, certain expenses which occur periodically are identified
and charged to the project participants over a number of years to minimize fluctuations
in the annual assessments. The following table shows the FY 2000/01 non-annual
recurring expenses by department. Please refer to the departmental tabs for further

information regarding non-annual recurring expenses.

Shandon

Chorro Valley
Lopez
Guadalupe

Santa Maria

So Cal Water Co.
VAFB

Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart Land

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
TOTAL:

Consolidated Departments

215
6,319
195
2,145
225
585
195
1,755
78
390
20
1,170
1,170
780
15,243

n-Annual Recurrina Expenses
335
8,489 705 (952) 8,242
8,685 991 (997) 8,679
1,997 300 (251) 2,260
58,821 10,104 (7,538) 67,706
1,815 312 (233) 2,090
19,970 5,315 (2,765) 24,665
2,099 898 (331) 2,892
5,446 2,331 (858) 7,504
1,815 (286) 2,501
16,339 9,340 (2,810) 24,625
726 415 (125) 1,094
3,631 2,076 (624) 5,472
182 104 (31) 274
10,893 6,227 (1,873) 16,417
10,893 6,227 (1,873) 16,417
7,262 4,151 1,250 10.943
159,426 50,301 22,855 202,115
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Central Coast Water Authority

Organization Chart
Fiscal Year 2000/01

CCWA Board of Directors Board Committees
Page 12 Page 13

Executive Director

Page 71 General Counsel
Administrative Assistant
Controller/Treasurer Operations Manager Project Engineer
Page 72 Page 102 and 134 Page 72
Accounting Technician
Secretary
Water Treatment Plant
Supervisor
Secretary
~ Maintenance Laboratory
Control Specialist Associate
Maintenance/ Maintenance WTP Plant
IC&R Technician' Technicians Operators
: s 2 employees 5 employees 5 employeag)
Page 102 Page 134
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Central Coast Water Authority
Personnel Count Summary

All Departments

Fiscal Year 2000/01 Budget

PERSONNEL COUNT SUMMARY

Executive Director
Operations Manager
Controller and Treasurer
Project Engineer
Regulatory Specialist
Accounting Technician
Administrative Assistant ("
Secretary 1.60
WTP Supervisor
Distribution Supervisor
Maintenance Control Specialist
Laboratory Associate
Instrumentation Technician
Maintenance Technician
Maintenance/IC&R Technician
WTP Operator
Distribution Technician
TOTAL: 25.6

(1) The Administrative Assistant Position is vacant as of 12/1/99

FY 1998/99 FY 1899/00

1.60

26.6

FY 2000/01

1.75 0.15
26.75 | 1.15

0.15

0.15
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Central Coast Water Authority

Consolidated Department Operating Expenses

Fiscal Year 2000/01 Budget

FY 2000/01
Item Budget
Personnel 2,069,203
Office Expenses 22,100
Supplies and Equipment 541,362
Monitoring Expenses 87,000
Repairs and Maintenance 161,125
Professional Services 479,847
General and Administrative 134,421
Utilities 456,690
Other Expenses 321,877
Non-Annual Recurring 202,115
TOTAL: 4,475,739

Monitoring Expenses

2%
Utilities
10%
Office Expenses
0%

Professional Servic
11%

Repairs and Maintel
4%

Other Expenses

0,
% Supplies and Equipment

12%

FY 2000/01 Budget

Non-Annual Recurring
5%

General and
Administrative
3%

Personnel
46%
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Personnel
Office Expenses

Central Coast Water Authority

Consolidated Department Operating Expenses

Supplies and Equipment
Monitoring Expenses
Repairs and Maintenance
Professional Services
General and Administrative

Utilities
Other Expenses
Subtotal

Non-Annual Recurrin:

TOTAL:

$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

FY 1998/99

Fiscal Year 2000/01 Budget

$1,925,712 $1,923,295 $1,982,047 $ 1,974,215 $2,069,203

24,550 19,772 23,600 24,189 22,100
822,047 371,758 662,812 359,111 541,362
127,000 97,294 100,500 61,553 87,000
143,300 235,965 160,705 160,465 161,125
383,697 274,513 472,867 571,588 479,847
114,402 123,381 136,733 116,573 134,421
405,520 172,714 374,670 202,301 456,690
378,857 171,235 309,803 193,650 321,877

$4,325,084 $3,389,928 $4,223,736 3,663,646 $4,273,625
$ 217,801 $ 217,801 $ 222,602 222,602 $ 202,115
$4,542,885 $3,607,729 $4,446,338 3,886,248 $4,475,739
Budget
Actual
FY 1999/00
FY 2000/01

23873_1.xls



sIX'| vevee

%0V’ ¥
%000
%000
%1719
%0070
%6E°0-
%S9°¢C
%Clv
%L0°€C
%0000}
%00°0
%866 ¢
%210°9¢
%LLC
%6.L°0-
%000
%00°¢S-
%06°¢
%LLC

9G1°/8

G69'01

(62)
0£C
0SZ'L

(z09'2)
000'8

0zZL'9

IGL'6C

909
(€9g°1)

(005'9)
620'C
€9/'6€

0 90

00( ‘9l
0z 'y

Zhioe
z81 ‘o
§9 'CC
vi 6
001 ‘L1
00('9

821 ‘2L

G ‘LU

siz
a0y

L82T'LL
YAZAA
Lv0'L
8198
88G°LE
6186
G9.L'GL
EVY'C
6¥9'cE
095°CeL
Loeze
GLE'LBL
29ELL
LE9TL
00L'¥9
L86'V0V'L

L¥0'T86°L
0SL'L
00T
00G°LL
0L¥'C
6.2°L
0/9'8
cLe'oe
6.2'LL
0008
0ZE'Y
z6V've
Gzg'LLL
6581
8/G'861
000°LL
00GCL
66669

$ CTIG'/EVLS

GBC'ETH'L
(45

LBE'Y
GLL')
9¢2'9
¥29'8
£22'6¢
2911
vy0'9l
8912
g/g'oe
G¢8'G0l
vy8'LZ
¥9¢'80¢
8¥9'01
L20'Cl
2£0'98
L0Z'29E'L $

zLL'sze'L

:sasuadxg [puuosiad [Bjo)

0S.'}

000G
ove'C
858'G
¥G6'6
9062
825'LL
000'8
000°¢
006'v€
908'601
96602
L10'L1T
000'GL
0056
20889
/61621 $

1ebpng WeO/UoHEASIUIWPY L 0/000C JESA [89SId
sosuadxg BunesadQ juswpedaq pajepljosuo)

AoyIny J9JEAA 1SEOD [BIJUSD

JusWasINgWIay uoneonp3 sako|dwg
welboid aAnuadu; Ajojes

soo1ueg Alerodwia)
sjeoisAud @ahojdwg

aoueInsu| 3y

Aigesig wis  -buoT
ue|d uoisin/iejuad
sjijauag ueld euaajed
pled sefojdw3-26¥ DYl
sosuadx3 a1diysA

uonesuadwo) SISNIOM

souelinsu] YyjeaH

soxe| oledipsy

awalney SY3d
fed [enquaiayiq Hius

fed Agpuers
BWILBAD

sabepp Jejnbey swi N4

S3ISNAd.

NOSY3d

G9'00LS
04'00LG
0£°0005
09°00LG
GG00LS
05°00LS
Sb'00LG
0y 0019
GE'00LS
0c001LS
G¢'001S
0¢'00LS
G1°00LS
0L°00LS
06°000G
0%°000S
0c'000S
01°000S



SIX'} yevee

%CE 8L~
%000
%c8'1E-
%000
%18°€C
%000
%0V L1-
VIN
%00°0¢-
%0005~
%SGC9
%00°0

(os¥'Lct)
(000°2)
(00s'2)
(061'98)
(005'})

(000's2)
000'}

)€

00G €

000 G2
0 2L
0§l

00}
00¢'
or'g'

€G6G6°19
g9lee
LEB'C

8vv'Se

LLL'6se

GL6°0L
Tys'Le
968t
VA4 Wk4
88G'¢cET
9/€'s
088
EV8CL
gie'le
14407"

681 'vC
819t
€8C'61
lLce

1obpng \'2O/UOKEISIUILUPY L0/000T JEaA [edsid

005004 ¥6C'L6
00069 6.9'G9
00S°S 606'C
000°0€ 90.'82
218299 8GL'LLE
00S
00022 988°¢
0S.'v2 290°ee
00501 zreol
000°¢e 28’6l
0.6'96¥ S TAYA 7
000°S 8r0°C
0000 0./8'8¢
000'9L L2L'LL
260'Gl 6v.L'EL
009'ce cLL'BL
008'v 9e0't
008’8l 291Gl
€19

000°/2L
00068
0009
000°9¢

L¥0°2e8
000°L
000'S
00g'2e
0058
000'cZ
000°959

00S°C

000°08
000°CL
LySCL

0SS've
00Z'v
ook'oe
0G¢

:sasuadxg Buuojiuoy [ejoL
Bunsal qeq
juswdinbg pue sjoo} ge
solddng geq

SN3IdXT ONIHO1IN

;uawdinbg pue saijddng jejoL
sojddng uonusaald molpioeg
sal|ddng |03U0)) UOISOIT/PeaS
sjueoLqnT pue [an4
so||ddng Asjes
alempieH/saiddng aoususjuley
S|gEelLIBA-S[EDIWBYD
paXi4-sjedisyd
saliddng pue -dinbg adeaspue
sued asedg
wawdinb3 pue sjoo} JoulN
sasuadxg wiojun

:sasuadxg 9910 [BIOL
sesuadxg oW oSIN
sayddng s210
S]S00) 9ANRASIUILPY

Ol440

sasuadxg Hupesadp juswiedaq pajepijosuo)n

Aoyiny Jsjepn 1seoD jeaua)

0€°009G
020095
010095

GG'00SS
0G°00SS
G¥'00SS
0v°00SS
GE€'00SS
L€ 00GS
0€°00GS
G¢'00S6S
02’0055
G1°00SS
01°00SG

0€°00¢s
02°002S
01°00¢s



S|X'}” ¥ZYeET

%8V’ L L IA 88G'LLG 198'CLy €L6'vLZ /69'€8¢ 1SaJIAI9S [eUOlIsSSajold [BjoL

IV/N | 969'C 0sL'e 90IAIRG |josked 00075
%S0°¢C LYy8'ET LvE'Ve 6LV'61 LV8'€T seoiuag Bununodoy 09°00%S
%9.°8E1 006 €20'6€ 006°0C L0e'62 009'69 S9DIAISG [enjoeiUOD-UON 05°00¥S
%6C¥L- 000 19.'8 00501 1G8°L 00021 sjued 0y 00vS
%00°0¢- 000 v9€'6 00005 006°C¢ sao1n9g Buleaulbug 0€°00¥S
%000 000 06v'¥8¢ 000°0£L 0GZ'6ElL 000661 seoneg (BT 0Z°00vS
%6S G- 001 160902 ocl'26L 0€6'G.L 000'2S S8JIAISG [euoIssSajoid 0L'00vS

SFOINHFS TVNOISSTH0dd

19 Goy‘09l G0L'09t G96'GET 00g'erL :9oueudjUIR pue sijedsy [ejol
L 8659 088°¢ 16e'8 005°C soueudjuiey adeospue] 0v'00.S
19 ¢¢ L29'61 oovee Zsv6lL 1000'9¢ soueusjulely Buiping 0€°00.S
S L €058 00S'cl LvB'CL 00S°cl ooueusjuiR|\ pue siieday SOIUSA 02°00LS
2 60 LeL'sTl Gze'oLlL GLz'sel 00€'L0L soueusjulely pue sieday juswdinba 010025

JONVN. VA INLCEE]

1ebpng WeQ/uonensiulwpY L0/000C JesA [edsid
sasuadxg BuneladQ juswyiedaq pajepijosuod
Alloyiny JS1epA 1SBOD [BIUSYD



sIX'L vevee

%691~
%20’
%000
%000
%000
%cCL Gl
%188~
%CC 29"
%69

(z1e'2)
001

05/

(ZoL'y)

(oo¥'1)
00¥'Z

00

k44
006
000
006
00§

L
08
00

L0€'20C
88/'¢
6LL'CY
68.°C
29€e'69
19668
€Z9'L

€.5°9LL
082t
0009

880°0C
gel'L
GoL'sy
€91
86.'0¢

196png NRO/UONESIUILPY L0/000T JESA 189S

0.9'v.€
0612
000'¥S
08¢C
002’661
00.'801
00c'e

€€/'9€L
0086
0009
006
005°LE
0LL'Y
eLe'oy
062'C
009'v€

vLL'cLL
81G'€
GLL'LS
eVe'L
6,261
/6888
Tre'L

18E'eCL
986'8
LEO'9
S08
162ce
€0T's
GeY'SY
o8
ov9'ce

02S'Sov
028’6
008°CS
0oL
00L'002
00.'GEL
000°S

2ov'viL
ooL'oL
0009
006
0008}
0LL'G
z86°Ly
0sZ'e
oov'6C

-sanlnn 1ejol
jesodsiq 91sep
suoydsial
1918MA
S|qeuBA-OLI09|T
paXxi4-oujo8|3
seo) |einjeN
senInN JBYO

19ANJRIISIUIWPY PUE [BISUID [BJO L
abesoq

Buiputg pue bunuud

Buisipenpy

Buluies]

suoneaijiqnd

sdiysiaquispy pue seng
juswasInquiay abes)in

[oABlL pue Bunsspy

NV

sasuadxg BunesadQ juswieda pajepijosuo)

Aoyiny Je)ep) 1seo) |eljus)

09°008S
05°008S
010085
§€°0089
00085
020085
01°008S

08°00€G
0.°00€s
09°00¢S
05°00€S
0v'00€S
0e'00¢€s
0c00€s
04°00¢€S



SIX'L yebee

%811

%06
%811
%S¢ 9¥
%0G°¢CL-
%0¢'S

%000
%89°¢C

88861

v.0'Ch
JAR A
s
(000°6)
005t

G06°C

L18°12€
GEZT'VOL
rARAC
000°GE
0ge'oe

000°S
00LLLL

ov9'co9’c  $ ocl'czev$|eze'68e'es v80'STE Y S

| 059'¢6L £08'60¢€
8L0'c0}
11%'82 09.'v¢
1G0'EE 000°0¥
1T6'ST 0£8'82
000'S
G61°80L S61'801

GET'LLL
(z60'9)
YA A4S
6.8'C
990'02
v1S'vY

v6e'LL

SASNIdX3 ONILVYIHO TV1OL

/Gg'g/e  :sasuadx3y Jayjo |ejoL

89r'G0L
00€'9L
000°L¢
0Ls'6e
¥8e'ch
000°G
G6L'80L

Jobpng WR0/UOHRASIUILIPY |0/000T [EDA |EOSI
sasuadxg Bunesad Juswpedaq pajepljosuo)

Auoyiny 181epA 1SE0D [EJURD

fouabunuon pajendoiddy 040065
sasuadxg Jeindwo) 090066
juswdinb3 pezieyded-uoN 050065
jejuay uswdinb3 010065

usy sanived 0€°006S

se|quonpaQ wiel) edueInsul 0Z°006S
aouelnsu| 01 006G

SISNIdX3 H3HIO



SIX'L pZYET

§9V'195°C
a5¥°8s
L¥2'o8
9586
v’
6¥8'CE
0159
£95°6L
gseoey
zz6'esl
128°0L
288265
86v'6Y
S¥L'c09°L
epees
o12'60}
S¥0'001
6.2

BugeltadO

1elol

SYYLLT
£2Zv'sol
GgeL'gsl
Gel'gst
9£9'2
ZLL'ZS
5oL
20e'Le2
62L'61
181°'66
108°ce
1/6'¥E1
0z6'L
609'062
109°L
89162
106°L})
99/
§31S00
uonynqulsia
paxid fejoL

289°T¥s'L  $
606¢8)
(908°‘8zZ1L)
(1os'91LL)
(z¥e‘L)
(res‘se)
(292°2)
(z00‘c¥z)
A N 2
6.12°96
660°LE
£20'cSE
£60°C¢
Z18'620°L
zoc'se
Zro'v8
b8
£i5'e
$}509
d.LM paxid
jejoL

SET L
105'92
09.°6€
09.'6€

€52Z'El

1592
0v9'6S

1i Zou A BjuURS

'968'ST.
(y09°'0¥)

(vez'sza)
GE.'682

sjuaunsnipy
jeydeD pue paxid

obueyoxgy

086'¢¥¢ ¥8Z'SEL 229V
9£8'62 G6E'CL G00'S
YSL'vh £65'81 105°L
ySL'rY £65'8) 10§'L
oL OLE Szl
g16'vL 8619 206'¢
+86'C ove'L 00§
LEL29 068'L2 1921
65 L 660'E 162°1
11872 162'6 ysL'e
£29'8 z86't orb'L
180°%€ £97'¢l
[ zaup elues || S|IIH UoISSIN 8¢ yoeay
$ 289'2vS'L %00°00}
(1g2'1el) 692'0L %G5¥
(509'¢c61) £0¥'G01 %€8'9
(v06'122) £0¥'G0L %E8°9
(869°¢) 1G6L°1 %110
(g96°c2) yeL'Ge %822
y6L'vL) 120°L %970
(L28°6L1) GOL'8G1 %GZ 0L
9¢8'c6 19G'L1 %L L
11G°c¥ z0L'2S %eh'e
26L'91 80£02 %z L
£81'651 6£Z'C6l %ESTL
925'vL 19621 %biL
GE9'0LY 8.1'696 %06'9€
8.6'GlL yze'sl %ST b
Zv0'y8 %G¥'G
PrL'Z8 %ZE'S
glg'e %ET0
juswijeaiay pexi4 mmmwcwu._mn_
[ende) pue
paxid d1M

SOV’ LL
8L0'y
1209
1209
0ot
600
cor
1v0'6
S00°}
yio'e
1oL’y
0S0°'LL
G001
L¥5'2e

LE Yyoeay

806'cy
0002
000't
000'€
08
000't
00Z
005'%
00S
005’
8.5
005'S
00§
00Z'9}
065
z6e'T
8ee'z
001

juswspipuyg

126png 1.0/000Z A4
juswipredoq Aq uogneso|y asuadx3y Bupetrado

fQuoyiny 1ejepn 1Se0D [BAUSD

Fm. 6¢l £28'8lL1
819'9 LeL's
126'6 96G'8
126'6 965°8
S91 eyl
60g'c G98'c
299 €L8
168'v1 ¥68°'21
§69°1L cer'l
$96'y 862'v
£16') 959'tL
00z'gL 6GLGL
659t gev'L
809'€S LIV'9Y
0z8'L 9,51
$68'9
¢ yoeay ¢ yoeay
SeeLvL $ [%00°001
1P6°LE %CL'S
216'99 %892
Z16'95 %89°L
66 %EL0
116'81 %9G5°C
P6L'E %150
89¢'G8 %S L
G8Y'6 %82 b
96182 %V8'e
G96'0l %8V’
6EEPOL %L0v1
G8Y'6 %82}
GZe'L0¢ %9V L¥
yev'olL %l
sasuadx3z abejuadiad

uoneNSIUWIPpY

Gg1'968
eLesH
02622
0622
€8€e
159'L
besL
6SY'Pe
8z8'c
g8y’ LL
9zv'y
bLLTh
gze'e
L£0%21
Lz
slLe'st
L06°L}
99.
gee yoeay

8.0'6€
0002
000°€
000’
0s
000°+
002
00S't
00s
005°L
846G
00S'S
00§
00z'91
0SS

juswispijug

Y.LOL|
euauidie)
0)I09JUOW
eieqleg EJUES
(ougs) uosypiey
aiqun) e
pue] Heysion
e19|09
ZauA BJUES
(Buenjog) zauA ees'
uojjjeng
gd4vA
*07) JoJep BILLOHED LIBYINOS
BLBW BJUES
adnjepens
zado
Asjlep ooy
uopueys
juedioned yoaloid

Tvlol

euaudied

01I28)JUON

eleqieg ejues

(Dygs) uoayiiey
aiqund e

pue peysion

e19j09)

ZOUA BJUES

(Buenjog) ZoUA ejuEes)|
uoyjeng

gd4vA

|'0D se1EM BILIOHED LIBYINOS|
euep eues!

adnjepens

zadon

Aajjep ouoyd

uopueySg

juedioiged 3oolodd




SIX'L PZVET

ooLz8z  $ [ 0ov9'vgz
991°eT 060'€2
Z62°62 681'62
L0g' 00g'e
280°¢y 000'2¥
162'S 082'G
(4 2r4:]) G8/'181
6L
r4 4"
ZL
225
A
9.9
61
£z

§}s0D I Zau) ejuesg

a|qelep

uoinqLsia

1=oL

| ZouA vjueg

l[eza'ezzy. .. $]o9L'2iL 000°sZ¥
M'eT -7k
109'62 sie
1ee's ¥e
Liv'zy 52¢
9ze's
160'¥81 SL9°'L
y68°FY SI8'vY
8LL'slL 9£0°G1
£eL'L 299°L
10808 08Z°08
91e'L £62°L
EVIT 18212
9vo's 120°8
60¥'61 vLe'6b
FAAN: 14 60192
$1500
Bupesad ajqelep
a|qeMEA dim
aNv.gaxid lejoL 1ejoL
19¢ 09
1 vl
r4 02
L
8
3
6
L
€l
9
L9
9
8.
Il SIIH uoissiy g€ yoeay Lg useay

516'2)
(9.8'v)

(G12'v2)
12218

syusuysnlpy
abueyoxgy
9jqelieA d1M

— O

G€ yoedy

1ebpng 10/000Z Ad
jusunuedaq Aq uonedo||y asuadxg Bunesad
Ajuoyiny JSJEAA JSEOD [BAUSD

$

0 $
L'y
(6¥2's)

(509)
(zg89'D)
(zL6)
(186'2¢)
062'9
1981
050t
120'1)
Z00‘L
802'6Z
101t

jusunesijey
afqeneA d1M

¥¢ yoeay

000'G2Y

L16'9
ov6'6

629
£00'8
£00°}
L£6'8G
862'L
pSLEL
1199
£02'69
162’9
8ys'vel
026'9
y.i€'61
60192

alqeilep
dlM

0s
L
8g
961

A
€¢

g€£e Yoeay

TVLOL
eusjuidue)
OJ1D3JUOI
eieqieg ejueg
yaseasay 'g's
aiqung e
pue Jeyalow
BJ8|09D
Z3UA ejueg
(Bueajog) zau A ejueg
uojjleng
g4vA:
['00 Jatepn eltuoMieD WISYINoS,
BUBW BJUBS:
adnjepeng
zodo
Aajien oatoyd
uopueys
juedidiued 10afold

avioL

eusjuidie)
0JI03JUO
elegieg Bjues
yoleasay 'g9's
aiquing e
pue] peyaiop’
EJ8j09)
ZBUA BJUES
(Bueajog) zau A ejues
uoyjang
g4VA|
‘00 J191BAA BILIOJI[BD WBYINOS'
eUB BJUBS
adnjepens
zadoT
KajjeA ouoyD
uopueys
juediomed 39aloid






Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

The Administration Department is comprised of the Executive Director, Accounting and
Finance, Engineering and support staff. The department is responsible for administration of
the Authority and provides support to the (1) Board of Directors and various Authority
committees and (2) operations and maintenance departments of the Authority.

CCWA Administrative Staff

CCWA
Board of Directors

Dan Masnada
Executive Director

Vacant
Administrative Assistant

Ray Stokes
Controller/Treasurer

Thomas Fischetti
Project Engineer

Annalisa Nearn
Accounting Technician

EXECUTIVE DIRECTOR

The Executive Director is the chief executive officer and
administrative head of the Authority, with the
responsibility for planning, organizing, staffing,
coordinating, budgeting and directing the administrative
activities and operations of the Authority. The
Executive Director is appointed by and serves at the
pleasure of the Authority Board of Directors. The
Executive Director appoints the directors of all
departments and is responsible for implementation of
policies established by the Board of Directors.

The Executive Director is responsible for providing and
exercising overall supervision and disciplinary control
over the necessary administrative and operating staff to
carry out official Board policies. The Executive Director
is responsible for the execution of contracts and other
documents on behalf of the Authority to the extent
provided by the Board of Directors and also serves as
Secretary to the Board.

The Executive Director’s office is staffed by the Executive
Director and one (1) full-time Administrative Assistant
(this position is currently vacant).

Bill Brennan

Operations Manager

Photo: £ David Magney/CNPS

Gaviota Tarplant

Legal Status:  Federal Proposed Threatened Species
California Endangered Species
Range: Southem Santa Barbara County
Habitat: Qccurs In annual grassland in association with coastal

sage scrub.
Ranges from 12 to 35 inches tall

23563_1.D0C
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Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

ACCOUNTING AND FINANCE
The Authority’s Department of Accounting and
Finance has three main functions: Finance, which
is the central fiscal control and accounting agency
of the Authority; Treasury, which invests all cash
balances of the Authority; and Administrative
Services, which coordinates and administers the
employee benefits program and the Authority’s
auto, property and liability insurances.

The Controller and Treasurer serves as the chief

financial officer, Treasurer and coordinator of the

employee benefits program for the Authority. The

department deals with daily finance/accounting

activities including payrolls and audits, preparing

the operating and capital budgets, preparing the

comprehensive financial reports, investments,

debt management, risk management, cash

management and bank relations. Nipomo Mesa Lupine

Legal Status: Fev:!eral Proposed Thrsa(enqd Species

In addition’ the depanment iS responSible for the Range: g:::?;zli::::?:i:liitse?:cslz Luis Obispo County
workers’ compensation program and the employee Habitat: Occurs on coastal dunes ‘ ,

. . R . Size: Ranges from 6 to 8 inches tall; 19 to 24 inches wide
benefits program which includes health insurance,
life insurance, dental and vision insurance, deferred
compensation, Section 125 cafeteria plan and the
Public Employees’ Retirement System (PERS) for the Authority. The Accounting and
Finance department includes a staff of one full-time Controller and Treasurer and one

full-time Accounting Technician.

ENGINEERING

The Engineering Department consists of a Project Engineer. This department is
responsible for evaluating, designing and implementing operational and capital
improvements for the Authority. Engineering projects involve oversight of professional
consultants and detailed analysis and design for work performed in-house. Additionally,
the Project Engineer is charged with the responsibility for construction contract
administration and management. Additional secondary duties include in-house
administration and maintenance of the computer network system.

1999 ACCOMPLISHMENTS AND 2000 GOALS

The following pages list all of the Authority’s 1999 goals and their status

(i.e., “Accomplishments”) and the Authority’s 2000 goals. The 1999 accomplishments
and 2000 goals that are the responsibility of the Water Treatment Plant and Distribution
Departments are repeated in the Water Treatment Plant and Distribution Department
sections of this budget. Also included is a table of performance indicators (“Service
Efforts and Accomplishments”) for the Administration Department.

23563_1.D0C



Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

1999 ACCOMPLISHMENTS

Goal

Status

Administration

Implement project costing module for Solomon
accounting system [1/99]

Develop formal policies and procedures for risk
management [4/99]

Remodel Suites B and C of the Buellton office
building to accommodate Distribution O&M staff
[5/99]

Prepare the FY 1999/00 Administration/O&M
Budget in conformance with Government
Finance Officers Association (GFOA) standards
and submit it to GFOA for the “Distinguished
Budget Presentation” award [7/99]

Prepare a Comprehensive Annual Financial
Report for FY 1998/99 in conformance with
GFOA standards and submit it to GFOA for the
“Excellence in Financial Reporting” award [11/99]

Participate and represent CCWA’s interests in
State Water Contractors Association {ongoing]

Protect CCWA's interest with regard to the
following lawsuits:

CCWA v. Gardner (appeal of condemnation)

Michael Petretta v. City of Solvang, CCWA et

Solvang v. SYRWCD, ID#1 appeal

Resolve attorneys fees for one remaining
eminent domain action for Coastal Branch
project (Miossi) [6/99]

Deferred to 2000.

Deferred to 2000.

Completed 7/99 (Notice of Completion
approved 11/99).

Submitted to GFOA 7/99.

Submitted to GFOA 10/99.

Ongoing.

Appeal has been dropped.

Summary judgment granted in favor of
Solvang, CCWA, et al 3/99. Subsequent
appeal filed by Petretta was dismissed 12/99.
Awaiting setting of date for oral argument
before Santa Barbara Court of Appeal.
Attorneys fees issue resolved 6/99.

Developed standard procedures and forms for
considering requests for encroachment permits
and leases of CCWA property 8/99.

23563_1.D0C
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Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

Goal

Status

Administration (continue:

Received ACWA Joint Powers Insurance
Authority President’s Special Recognition
Award on 11/99 for achieving a low ratio of
“Paid Claims and Case Reserves” to “Deposit
Premiums” in the Property Program during
4/1/95 — 3/31/98.

Made presentation on 12/99 to the Santa
Barbara County Board of Supervisors
highlighting CCWA financial statements, FY
1999/00 budget and compliance with Transfer
of Financial Responsibility Agreement and
Water Supply Agreement covenants.

Contracts

Consider Table A entitlement reduction and, if
appropriate, implement a State Water Contract
amendment in accordance with Amendment 19
[4/99]

Obtain final approval of and implement

Amendment 19 to the State Water Contract [6/99]

Work with Department of Water Resources and
the State Water Contractors to address “Phase
1A” State Water Contract issues and, if
appropriate, implement a State Water Contract
amendment [6/99]

No Table A entitlement reductions granted by
DWR during 1999.

DWR has delayed execution of Amendment 19
in order to include Phase 2 (previously “Phase
1A”) issues into one comprehensive
amendment.

DWR and SWC have negotiated-a statement
of principals addressing Phase 2 (previously
“Phase 1A” issues) and will incorporate same
into a revised Amendment 19 for execution in
2000.

23563_1.00C
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Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

Goal

Status

Design and Construction

Compile project records, final reports and as-built

drawings [4/99]

Complete instrumentation and control system
[7/99]

Complete comprehensive electrical survey of

Polonio Pass Water Treatment Plant and make

any necessary modifications [7/99]

Update CCWA as-built drawings to reflect project

start-up and subsequent modifications [9/99]

CCWA records completed 9/98. CCWA as-
builts completed 6/99. Compilation of DWR
data deferred to 2000.

Done 10/99. Final testing to be completed
1/00.

Survey completed 5/99. Only minor
modifications are required. Will complete
suggested minor modifications 2000.

Deferred to 2000.

Completed Cachuma discharge tower
inspection and minor repairs 4/99.

Completed Buellton turnout repairs and
upgrade 7/99 (Notice of Completion approved
11/99).

Completed Bradbury Dam outlet works repair
9/99.

DWR Coordination

Work with DWR to minimize Coastal Branch
Phase Il project costs:

Change order dispute resolution [9/99]

Complete Reach 2 arbitration [ongoing]

Review DWR final project costs and allocation of

said costs to CCWA:

Coastal Branch Phase Il off-peak pumping

credits [4/99]

Disputes on all contracts resolved except
for Reach 2.
Reach 2 arbitrator has been selected.

Completed 9/99. Basis for off-peak
pumping credit has been increased by $8
million (i.e., allocation of Coastal Branch
Phase Il costs to Coastal contractors
reduced by this amount).

23563_1.D0C



Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

Goal Status
DWR Coordination (continued,

San Luis Obispo Power Plant credits [4/99] Completed 11/99. Obtained credit of $3.6
million (i.e., allocation of Coastal Branch
Phase |l costs to Coastal contractors
reduced by this amount).

Other project costs and allocations [12/99] Currently considering review of DWR
project costs and allocation.

Environmental and Safe

Develop a schedule to ensure quarterly inspection  Done 3/99.
of pipeline right-of-way and treatment plant areas

[8/99]

Complete HCP (Habitat Conservation Plan) and Awaiting comments from Department of Fish
Section 10 permitting for red legged frogs and and Game. Anticipate completing 2000.
other endangered species [7/99 - 8/99]

Ensure United States Bureau of Reclamation Final draft complete and being reviewed by
obtains Section 7 permit for release of State water  regulatory agencies. Anticipate completing
from Lake Cachuma Project facilities to Santa 2000.

Ynez River [6/99]

Develop a Risk Assessment Plan for the water Done 6/99.
treatment plant [7/99]

Apply for the Association of California Water Award application submitted 10/1/99. CCWA
Agencies’ Theodore Roosevelt Environmental finished first of fourteen agencies which

Award of Excellence in Conservation and Natural applied in the “over $100,000” category and
Resources Management for CCWA'’s project was presented the award on 12/2/99 at the Fall
environmental mitigation program [10/99] ACWA Conference.

Complete remedial revegetation [6/99] and Remedial revegetation complete. Five-year

continue five-year monitoring program for Reaches monitoring program on schedule.
1-6 [ongoing]

Continue five-year monitoring program for Ongoing.
Schedules A, B and C [ongoing]

23563_1.D0C
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Central Coast Water Authority
Administration Department
Fiscal Year 2000/01 Budget

Goal Status
Post 1999 Goals

Complete resolution of all DWR construction Will be completed during 2000.
claims

Implement water transfers as requested by project  Sold 4,587 AF through DWR Turnback Pool A and

participants 9,484 AF through DWR Turnback Pool B during
1999. No buyer(s) has been identified for 1,500
AF of 1999 entitlement proposed for sale by

Solvang.
Identify and implement opportunities to firm up
water supply reliability as needed
and Accomplis
Estimated
Actual Actual Projected
FY 1998/99 FY 1999/00 FY 2000/01
Workload
Public presentations on State Water 12 _9 9
State Water Contractor meetings attended 12 _16 8
Maximum investment portfolio (millions) 7 66
Efficienc
Annual return on investment portfolio 5.43% 5.48% 5.75%
# of months investment policy not in
compliance with investment policy
Operating cost per employee (thousands) 148 130
\Total budget cost per employee
(all departments in millions) 57 1.10 1.50
Consuiting expense as a percent of O&M budget 8% 16%| 11%|
Effectiveness
GFOA Certificate of Achievement Awarded Yes Yes Ye:
GFOA Distinguished Budget Presentation Awarded Yes Yes Ye!
CSMFO Excellence in Operational Budgeting Awarded Yes Yes Ye!

Receive ACWA Theodore Roosevelt Environmental
Award (one time onl

23563_1.00C



Central Coast Water Authority
Administration Department
Fiscal Year 2000/01 Budget

2000 GOALS
Administration and Accountin,
Implement project costing module for Solomon accounting system [1/00]

Prepare and submit FY 1998/99 report of continuing disclosure to Bond Trustee
[3/00]

Review and implement recommended changes to CCWA data and information
security policy [4/00]

Prepare the FY 2000/01 Administration/O&M Budget in conformance with
Government Finance Officers Association (GFOA) standards and submit it to
GFOA for the “Distinguished Budget Presentation” award [7/00]

Complete closeout of remaining revenue bond fund and capital deposit
expenditures [7/00]

Review and, if appropriate, implement interest rate swap of a portion of CCWA's
revenue bond debt service [7/00]

Prepare a Comprehensive Annual Financial Report for FY 1999/00 in conformance
with GFOA standards and submit it to GFOA for the “Excellence in Financial
Reporting” award [11/00]

Present annual financial overview to the Santa Barbara County Board of
Supervisors [11/00]

Develop Accounting Department policies and procedures manual (including risk
management policies and procedures) [12/00]

Participate and represent CCWA'’s interests in State Water Contractors
Association [ongoing]

Protect CCWA's interest with regard to the following lawsuits:

Solvang v. SYRWCD, ID#1 appeal

Mountain Cascade, Inc. v. Zurich Insurance Company

Adam v. City of Santa Maria et al and related cases (Santa Maria
groundwater basin litigation)

23563_1.00C



Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

Obtain approval of and implement Amendment 19 to the State Water Contract
(including “Phase 2” issues) [6/00]

Consider Table A entitiement reduction and, if appropriate, implement a State
Water Contract amendment in accordance with Amendment 19 [6/00]

Complete final test of Water Treatment Plant and Distribution control system [2/00]
Compile DWR project records, final reports and as-built drawings {4/00]
Complete minor electrical modifications of Polonio Pass Water Treatment Plant [5/00]

Update CCWA as-built drawings to reflect project start-up and subsequent modifications
[9/00]

Participate in technical advisory committee regarding Bradbury Dam outlet works
[ongoing]

Cooperate with Santa Barbara County et. al. in Santa Rosa Creek restoration
project [ongoing]

DWR Coordination

Complete stenciling of mile markers on Reach 1-6 vaults [5/00]
Complete resolution of Reach 2 construction claims [12/00]
Review DWR final project costs and allocation of said costs to CCWA [12/00]

Make necessary changes and modifications to Valve Vault Facility that were not
made by DWR or its contractors [12/00]

23563_1.D0C



Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

Environmental and Safe,

Complete annual review and, if required, modifications of all safety plans and
procedures [4/00]

Review and revise as appropriate environmental field requirements, staffing and tasks
[4/00]

Complete HCP (Habitat Conservation Plan) and Section 10 permitting for red legged
frogs and other endangered species [6/00]

Provide First Responder Training to all required personnel [7/00]

Institute and conduct annual safety review of all facilities with all recommendations to
be reviewed by the Regulatory Specialist and management [6/00] and implement
recommended corrections [8/00]

Update all safety and hazmat plans to comply with regulatory changes [9/00]

Ensure United States Bureau of Reclamation obtains Section 7 permit for release of
State water from Lake Cachuma Project facilities to Santa Ynez River [11/00]

Continue five-year monitoring program for DWR Reaches 1-6 and CCWA Schedules
A, B and C [ongoing]

Post 2000 Goals

Implement water transfers as requested by project participants

fdentify and implement opportunities to firm up water supply reliability as needed

23563_1.D0C



Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

ADMINISTRATION DEPARTMENT OPERATING EXPENSE OVERVIEW

The Administration Department expenses are treated as fixed expenses for purposes of
billing to the project participants. All project participants pay the Administration
Department expenses based primarily on their proportional share of entitlement.

The Administration Department operating expense budget for Fiscal Year 2000/01 is
decreasing by $144,584, or 16.32% when compared to the FY 1999/00 Budget. The
total FY 2000/01 budget is $741,335 compared to the FY 1999/00 budget of $885,919.
The following items represent the major changes in the Administration Department
budget.

Personnel Expenses Total personnel expenses are decreasing approximately $25,000
due to the vacant Administrative Assistant position, which is partially offset by possible
salary increases for FY 2000/01.

Professional Services The professional services budget is decreasing by $109,500.
The following is an explanation of the changes in the professional services budget:

Decrease in Legal Services budget in the amount of $100,000 due to the allocation
of the Zurich storm damage claim legal expenses to the Water Treatment Plant and
Distribution Departments.

Decrease in the Engineering Services budget of $10,000 for services provided by
Penfield & Smith (CCWA Engineer).

23563_1.D0C



Non-Annual Recurring Expenses

Central Coast Water Authority

Administration Department
Fiscal Year 2000/01 Budget

As part of the budget process, certain expenses which occur periodically are identified
and charged to the project participants over a number of years to minimize fluctuations
in the annual O&M assessments. The assessment of the non-annual recurring

expenses are charged to the project participants on an entitiement and financial reach

basis.

FY 2000/01 Non-Annual Recurring Expenses

The FY 2000/01 Administration Department non-annual recurring expenses total
$15,243 for the replacement of vehicles based on the Authority’s ten-year vehicle
replacement schedule ($11,243) and future computer replacement ($4,000).

The following table shows the allocation of the FY 2000/01 non-annual recurring

expenses for the Administration Department.

Administration Department

Guadalupe

Santa Maria
SCwWC

VAFB

Buellton

Santa Ynez (Solvang)
Santa Ynez
Goleta

Morehart Land

La Cumbre
Raytheon (SBRC)
Santa Barbara
Montecito
Carpinteria
TOTAL:

550 1.41%
16,200 41.46%
500 1.28%
5,500 14.07%
578 1.48%
1,500 3.84%
500 1.28%
4,500 11.52%
200 0.51%
1,000 2.56%
50 0.13%
3,000 7.68%
3,000 7.68%
2,000 5.12%
39,078 100.00%

$

215
6,319
195
2,145
225
585
195
1,755
78
390
20
1,170
1,170
78
15,243

23563_1.D0C



Central Coast Water Authority
Personnel Services Summary
Administration Department
Fiscal Year 2000/01 Budget

PERSONNEL COUNT SUMMARY

Executive Director

Controller/Treasurer

Project Engineer (" 0.25 0.25 0.25
Accounting Technician

Administrative Assistant @

Secreta

TOTAL: 5.25 5.25 525

PERSONNEL WAGE SUMMARY

Executive Director N/A N/A $ 119,851
Controller/Treasurer 24 $ 7,503 $ 78,499
Project Engineer 23 $ 7,106 $ 18,777
Accounting Technician $ 3,323 $ 36,109
Administrative Assistant $ 2,981
Secretary $ 2,674 $ 28,496
FY 2000/01 Salary Pool $ 14,088

TOTAL: $ 296,720

(1) The Project Engineer is allocated to Administration (25%), Water Treatment Plan (20%) and Distribution (55%).
(2) The Administrative Assistant position is vacant as of 12/1/99.

23424 _1.xls



Central Coast Water Authority

Fiscal Year 2000/01 Budget

FY 2000/01
Item Budget

Personnel $ 389,421
Office Expenses 14,500
Repairs and Maintenance 20,125
Professional Services 123,247
General and Administrative 78,621
Utilities 36,000
Other Expenses 79,421
Non-Annual Recurring 15,243
ITOTAL: $ 756,578

FY 2000/01 Budget

Other Expenses

0,
Utilities 10%
5%
General and
Administrative
10%

Professional Services

16% Repairs and Maintenance

3%

Non-Annual Recurring

2%

Office Expenses

2%

Administration Department Operating Expenses

Personnel
52%
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Central Coast Water Authority

Administration Department Operating Expenses

Fiscal Year 2000/01 Budget

Personnel $ 408,949 $ 412,061 $414,577 $ 413,618 $389,421
Office Expenses 16,650 13,289 16,000 10,222 14,500
Supplies and Equipment
Repairs and Maintenance 13,300 12,028 16,925 12,603 20,125
Professional Services 235,197 158,858 232,747 91,902 123,247
General and Administration 74,052 76,548 79,733 83,092 78,621
Utilities 42,720 30,599 41,220 22,745 36,000
Other Expenses 121,662 71,410 84,717 50,273 79,421
Subtotal 912,529 $ 774,794 $885,919 $ 684,455 $741,335
Non-Annual Recurring 9,290 9,290 $ 10,765 $ 10,765 $ 15,243
TOTAL: 921,819 784,084 $896,684 $ 695,220 $756,578
$1,000,000
$900,000
$800,000
$700,000
$600,000
$500,000
$400,000
$300,000 Budget
$200,000
$100,000
Actual
FY 1998/99
FY 1999/00
FY 2000/01
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FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

FY 00/01 Requested Budget

ACCOUNT NUMBER: 5000.10 ACCOUNT TITLE: Full-Time Regular Salaries
Description: Funds for Administration for 4 full-time
~ regular employees and one employee charged 25% to the
296,720 Administration Department.
314,231 \ Decrease is attributed to not funding the vacant Administrative
(17,511) Assistant position at the Buellton office.
ACCOUNT NUMBER: 5000.20 ACCOUNT TITLE: Overtime
Description: Overtime expenses for non-exempt
Administration employees.
1,000
366

FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER: 5000.30

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT TITLE: Temporary Services
Description: Funds for temporary employee services.
5,000
264
4,736
5100.10 ACCOUNT TITLE: PERS Retirement
Description: Funds for the employer and employee

43,405
(3,339)

Decrease is due to a lower employer rate for FY 2000/01 of
6.503% compared to the FY 1999/00 rate of 6.814% and not funding
the Administrative Assistant position.
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ACCOUNT NUMBER: 5100.15 ACCOUNT TITLE: Medicare

Description: Funds for the employer portion of
Medicare taxes for the Administration Department. Amount is equal
to 1.45% of regular and overtime wages.

ACCOUNT NUMBER: 5100.20 ACCOUNT TITLE: Health Insurance

Description: Funds for the employer provided portion of
medical insurance coverage for Administration employees. Budget
amount is based on actual medical insurance election for the
Administration Department.

Family: $5,948

Emp+1: $4,972

Emp: $2,182

ACCOUNT NUMBER: 5100.25 ACCOUNT TITLE: Workers' Compensation Insurance

Description: Funds for Workers' Compensation
insuranpe for the Administration Department. Based on
$0.55 per $100 of covered wages with an X-Mod rate of 75%.

ACCOUNT NUMBER: 5100.30 ACCOUNT TITLE: Vehicle Expenses

Description: Vehicle expenses for the

Executive Director in the amount of $250 per month and $110 per
month for the Administration Department pool car fuel expenses.

23424_1.xls



ACCOUNT NUMBER: 5100.35 ACCOUNT TITLE: Deferred Compensation-Employer Paid

Description: Funds for employer paid deferred

compensation contributions. Amount includes $8,000 to fully fund the
FY Executive Director's deferred compensation account for FY 2000/01.
FY 9 Prior year estimated actual amount included Operations Manager

(7,765) employer paid-deferred compensation which is now allocated to the
Water Treatment Plant and Distribution Departments.

ACCOUNT NUMBER: 5100.40 ACCOUNT TITLE: Cafeteria Plan Benefits

Description: Funds for the portion of the cafeteria plan
benefits which exceed the premium costs for the Administrative
employees based on each employee's benefit election.

FY 99/00 Estimated Actual 629 |

ACCOUNT NUMBER: 5100.45 ACCOUNT TITLE: Dental/Vision Plan

Description: Funds for the self-funded dental/vision
plan. The plan provides $2,500 per year per family for dental and
vision expenses. Budgeted amount is $1,250 per year per employee.

Increase (Decrease) "(368)

ACCOUNT NUMBER: 5100.50 ACCOUNT TITLE: Long-Term Disability Insurance

Description: Funds for premiums paid for long-term
disability insurance. Based on a rate of $0.61 per $100 of salary.

FY 99/00 Estimated Actual 1,923
(113)
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ACCOUNT NUMBER: 510055 ACCOUNT TITLE: Life Insurance

Description: Funds for the employer paid life insurance
premiums for each employee. CCWA policy provides life

insurance equal to 150% of an employee's annual salary to a
maximum of $100,000. Budgeted amount is lower due to not funding
the Administrative Assistant position.

ACCOUNT NUMBER: 510065 ACCOUNT TITLE: Employee Education Reimbursement

Description: Funds for reimbursement of employee
educational expenses under the policy established by CCWA.

Increase (Decrease)

ACCOUNT NUMBER: 5100.70 ACCOUNT TITLE: Safety Incentive Program

Description: Funds to encourage employee safety
through safety awards and incentive programs. This program was
700 | recommended by JPIA.

700

ACCOUNT NUMBER: 5200.10 ACCOUNT TITLE: Administrative Costs

Description:

23424 _1.xls



ACCOUNT NUMBER: 5200.20 ACCOUNT TITLE: Office Supplies

Description: Funds for Office supplies for the
Administration Department. Based on $1,000 per month in office
supply expenses.

Increase (Decrease)

ACCOUNT NUMBER: 5200.30 ACCOUNT TITLE: Miscellaneous Office Expenses

Description: Funds for miscellaneous expenses
associated such as picture developing, awards, business cards

Increase (Decrease) : (24)

ACCOUNT NUMBER: 5300.10 ACCOUNT TITLE: Meeting and Travel

Description: Funds for meeting and travel expenses
for the Administration Department employees.
2,500 ACWA Conferences
7,800 Executive Director SWC ($650 per month)
(4,091)| 2,000 GFOA and CSMFO meetings
3,700 Other miscellaneous meetings
16,000 TOTAL

ACCOUNT NUMBER: 5300.20 ACCOUNT TITLE: Mileage Reimbursement

Description: Funds for mileage reimbursement based
on the IRS current standard mileage rate.
350
103
Increase:(Decrease) 453 |
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ACCOUNT NUMBER: 5300.30 ACCOUNT TITLE: Dues and Memberships

Funds for professional dues.
20,720 SWC Bay Delta Charges/Urban Account
12,281 State Water Contractors Dues
3,250 AWCA
500 CA Urban Water Conservation Council
300 California Water Awareness
300 Water Education Foundation
4,000 Employee Professional Dues and Misc.
41,351 TOTAL

FY 00/01 Requested Budget 41,351 |

Increase (Decrease) (6,059)

w»|nlow|e|wlnlvle O

ACCOUNT NUMBER: 5300.40 ACCOUNT TITLE; Publications

Description: Funds for publications received by CCWA
720 News clipping service ($180 quarterly)
FY 00/01 Requested Budget 3,020 150 SB News Press (Annual)
3,667 900 Personnel related subscriptions
Increase (Decrease) (647) 750 Employee professional publications
500 Other Publications - General
3,020 TOTAL

ACCOUNT NUMBER: 5300.50 ACCOUNT TITLE: Training

Description: Funds for training of CCWA personnel.
Does not include educational reimbursement expenses.

ACCOUNT NUMBER: 5300.60 ACCOUNT TITLE: Advertising

Description: Funds for public relations expenses for
CCWA including advertising for open positions and subscription to
FY 00/01 Requested Budget 5001 "Jobs Available."

Increase (Decrease) 500
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ACCOUNT NUMBER: 5300.70 ACCOUNT TITLE: Printing and Binding
Description: Funds for the printing and binding of CCWA
documents including the Board packets, the annual budget, and the
FY 00/01 Requested Budget 6,000 Comprehensive Annual Financial Report (CAFR).
Increase (Decrease)
ACCOUNT NUMBER: 5300.80 ACCOUNT TITLE: Postage
Description: Funds for all postal and mail expenses.
72  Postage meter expenses ($600 per month)
12 Overnight and shipping svcs ($100 per month)
FY 99/00.Es 84  TOTAL
5,667
ACCOUNT NUMBER: 5400.10 ACCOUNT TITLE: Professional Services
Description: Funds for miscellaneous consultants and
other services. i
Includes $2,500 for Arpitrage/Rebate calculations to be done on the
1996 Revenue Bond issue and $1,620 for the Administration
(1,067) office alarm system ($135 per month).
ACCOUNT NUMBER: 5400.20 ACCOUNT TITLE: Legal Services
Description: Funds for CCWA legal services.
40,000 Hatch & Parent Gen Counsel ($3,333 per mo)
FY 99/00 Estimated Actual .. 61,159 30,000 Solvang litigation
70,000 TOTAL

Legal fees associated with the Zurich storm damage claim
are allocated to the Distribution and Water Treatment Plant
financial reaches.
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ACCOUNT NUMBER: 5400.30 ACCOUNT TITLE: Engineering Services

Description: Funds for unanticipated engineering
services which cannot be performed in-house including services
provided by Penfield & Smith (CCWA Engineer).

FY 99/00 Estimated Actual
Increase (Decrease) 20,000

ACCOUNT NUMBER: 5400.50 ACCOUNT TITLE: Non-Contractual Services

Description: Funds for miscellaneous non-contractual
services such as the Section 125 plan administration fees and the
employee assistance program.
900 IRC 125 Plan administraton fees ($75 per mo)
1,000 Employee Assistance Program
1,500 Other miscellanecus
3,400 TOTAL

ACCOUNT NUMBER: 5400.60 ACCOUNT TITLE: Accounting Services

Description: Funds for the annual audit of the FY 1999/00
Financial Statements and the State Water Contractors audit fees.
Includes an estimated 10% increase in State Water Contractor audit
fees.
Increase (Decrease) 1,000 15,847 State Water Contractor audit fees
9,000 Auditing FY 1999/00 financial statements
24,847 TOTAL

ACCOUNT NUMBER: 5700.10 ACCOUNT TITLE: Equipment Repairs and Maintenance

Description: Funds for repairs to administration office
equipment including maintenance agreements.
4,725 2,400 Copier maint. agreement ($600 quarterly)
FY 99/00 Estimated 4,098 2,000 Other misc. repairs and maintenance
325 Fax maintenance agreement (annual)
4,725 TOTAL

23424 _1.xls



ACCOUNT NUMBER: 5700.30 ACCOUNT TITLE: Building Maintenance

Description: Funds for minor repairs to the
Administration office building and janitorial services. Amount is
higher due to the purchase of the Administration building.
6,000 Janitorial services
Increase (Decrease) 6,895 5,000 Building repairs
1,400 HVAC quarterly maintenance
3,000 Landscape maintenance-Buellton
15,400 TOTAL

ACCOUNT NUMBER: 5800.20 ACCOUNT TITLE: Natural Gas

Description: Funds for natural gas service to the
Administration building ($75 per month).

FY 00/01 Requested Budget 900

FY 99/00 Estimated-Actual 450

Incréase (Decrease) 450

ACCOUNT NUMBER: 5800.30 ACCOUNT TITLE: Electric

Description: Funds for electrical service to the
Administration building ($650 per month).

FY 99/00 Estimated Actual 2,820
Increase (Decrease) 4,980

ACCOUNT NUMBER: 5800.40 ACCOUNT TITLE: Water and Sewer

Description: Funds for water and sewer service
for the Administration building (3185 per month).

FY 00/01 Requested Budget 2,220
FY 99/00 Estimated Actual 1,859
Increase (Decrease) 361 |
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ACCOUNT NUMBER: 5800.50 ACCOUNT TITLE:
Description:
phone service.

3,600

Telephone
Funds for long distance, local and cellular

Long distance ($300 per month)

18,000

Local long distance ($1,500 per month)

240

Pager airtime ($20 per month)

1,800

Cell phone airtime ($150 per month)

23,640

ACCOUNT NUMBER: 5800.60 ACCOUNT TITLE:

Description:

TOTAL

Waste Disposal

Funds for waste disposal services for the

Administration building ($124 per month).

FY 00/01
FY 99/00 |

Insurance

Funds for insurance related expenses.

Property and auto insurance based on

allocation provided by JPIA

General Liability and E&O apportioned by

ACCOUNT NUMBER: 5900.10 ACCOUNT TITLE:
Description:
Increase (Decrease) (2,557) 14,060
1,100

payroll percentages.

Employee fidelity bond

15,862 TOTAL

ACCOUNT NUMBER: 5900.20 ACCOUNT TITLE:

Description:

Increase (Decrease) 5,000

Insurance Claim Deductibles

Funds for deductibles on insurance claims.

23424 _1.xis



ACCOUNT NUMBER: 5900.40 ACCOUNT TITLE: Equipment Rental

Description: Funds for rental of equipment.

3 4,100 Postage meter ($300 per month) and other
FY 99/00 Estimated Actual 8,755 § 4,980 Copier lease ($415 per month)
Increase (Decrease) 1,075 § 750 Other

$ 9,830 TOTAL

ACCOUNT NUMBER: 5900.50 ACCOUNT TITLE: Non-Capitalized Equipment

Description: Funds for the purchase of non-capitalized
equipment purchases. These equipment purchases are generally
FY 00/01 Requested Budget 10,000 | under $1,000 in cost with an estimated useful life under 5 years.
FY 99/00 Estimated Actual 142
Increase (Decrease) 9,858

ACCOUNT NUMBER: 5900.60 ACCOUNT TITLE: Computer Expenses

Description: Funds for computer expenses including
minor software purchases, minor equipment purchases and
_ service contracts.
FY 99/00 Estimated Actual 22,857 1,360 Silicon Beach (Internet $340 quarterly)
(2,309) 8,188 Annual service agreements
11,000 Software upgrades and service expenses
20,548 TOTAL

ACCOUNT NUMBER: 5900.70 ACCOUNT TITLE: Appropriated Contingency

Description: 2.5% of operating expenses

FY 00/01 Requested Budget = 18,081
FY 99/00 Estimated Actual
Increase (Decrease) 18,081

23424_1.xls






Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

The Water Treatment Plant Department receives raw water from DWR, operates and
maintains the Polonio Pass Water Treatment Plant and performs all chemical and
biologic analyses required by the California Department of Health Services.

The Operations Manager oversees the Water Treatment Plant and Distribution staff.
The Operations Manager is responsible for water quality, deliveries, maintenance of all
facilities and ensuring the water supply meets or exceeds all applicable health and
safety standards. Additional duties include participating in various State Water
Contractor committees, preparing the annual O&M budget and exercising expenditure
control and coordinating with DWR O&M regarding Coastal Branch operations and
deliveries.

CCW A Water Treatment Plant Staff

Bill Brennan
Operations Manager

Frans Henket
WTP Supervisor

Aase Frederick

Secretary
Larry Seifert Robert Moorhead
Maintenance Control Specialist Laboratory Associate
Chandra Narayan Dwight Ferguson Russ Banta, Darin Dargatz,
David Renelle Maintenance/IC&R Technician Chris Kania,
Maintenance Technicians Michael Steinbock, Arva W ebb

Water Treatment Plant Operators

The department is supervised by the Water Treatment Plant Supervisor who is
responsible for the day-to-day treatment plant operations, maintenance and laboratory
functions.

The five (5) Plant Operators operate the treatment plant and monitor the distribution
pipeline on a full-time 24 hour per day basis. They place raw water orders to DWR
based on system demand, treat the water according to current plant operating
parameters, perform process chemical analyses, monitor the plant and pipeline
Supervisory Control and Data Acquisition (SCADA) system and assist the maintenance
and laboratory sections as required.

23566_1.DOC
ras



Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

The Maintenance Control Specialist is responsible for plant maintenance and supervises
the Maintenance/IC&R Technician and two (2) Maintenance Technicians. Together with

available operations staff, they keep the treatment plant in full operating condition at all
times. Additionally, they perform routine pipeline maintenance along a 30-mile section
of Coastal Branch Phase Il pipeline immediately downstream of the treatment plant.

The Laboratory Associate operates the
plant laboratory. All analyses required
by the Environmental Protection
Agency, Department of Health Services
or plant process requirements are either
performed in-house or sent to a
contract laboratory by the Laboratory
Associate. He also submits all federal
and state mandated reports, provides
laboratory data to project participants,
oversees the water sampling program,
maintains all laboratory equipment and
trains Operations and Maintenance staff
in laboratory safety and procedures.

The Maintenance Instrumentation
Calibration and Repair Technician
repairs instruments and electronics both
at the Water Treatment Plant and along
the pipeline.

The following pages list the 1999
accomplishments, performance

Gambel’s Watercress

Legal Status:

Size:

Federal Endangered Species
California Threatened Species

Four known populations within San Luis Obispo and
Santa Barbara Counties

Occurs in coastal freshwater wetlands in sandy soils
with high organic content.

Grows up to 6 feet tall

indicators (“Service Efforts and Accomplishments”) and 2000 goals for the Water

Treatment Plant Department.

23566_1.D0OC
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Central Coast Water Authority
Water Treatment Plant Department
Fiscal Year 2000/01 Budget

1999 ACCOMPLISHMENTS

Goal

Status

Operations and Maintenance

Complete Y2K (year 2000) compliance for all
CCWA equipment [6/99]

Identify and pursue all possible cost saving and
quality enhancing opportunities with initial

concentration on bulk chemicals, communications,
electricity, overtime requirements and revegetation

and erosion control [ongoing]

Identify and pursue approaches to maximize and

maintain high water quality consistent with project

participants' needs [ongoing]

Assist project participants in preparing to meet new

federal and state water quality regulations
[ongoing]

Done 7/99 for all facilities and equipment
excluding the new instrumentation and control
system, which was completed 10/99. All
systems performed Y2 “OK” during the
transition to the new year.

Bulk chemical bids requests issued 7/99
and contracts awarded 12/99 ($48,000
per year estimated savings).
Replacement of Administrative
Assistant has been deferred and may
not be implemented if workload can be
accommodated by existing staff plus
minimal use of temporary help ($40,000
per year estimated savings).

Obtained approval from San Luis
Obispo County of sludge monofill for
the Polonio Pass Water Treatment
Plant ($6,000 to $10,000 per year
estimated savings).

New particle and inline ammonia analyzers
installed 7/99.

During the year CCWA staff have (1) reviewed,
evaluated and commented on new state and
federal water regulations, (2) aggressively
pursued a taste and odor episode in the Santa
Maria Valley and (3) participated in the State
Water Contractors Municipal Water Quality
Investigations Committee and Sanitary Survey
Action Committee.
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Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

Service Efforts and Accomplishments

Estimated
Actual Actual Projected
FY 1998/99 FY 1999/00 FY 2000/01
Workload
Lab analyses completed 65,800 67,000 67,000
Work orders completed - Water Treatment Plant 763 465 475
Efficiency
Days out of Service - Water Treatment Plant 21
Number of lab analyses not meeting state/federal stds.
Operating cost per employee (thousands) 128 | $ 135 | $
Overtime expense as a percent of the O&M budget 1.89% 1.74%
Industrial injury lost work days
Top Ops Competition California/Nevada Section Placement 1st Place 3rd Place

2000 GOALS
Operations and Maintenance

Review overtime usage by O&M personnel for cost effectiveness and make any
appropriate changes [4/00]

Incorporate all instrumentation calibration and maintenance into the preventative
maintenance program [9/00]

Complete annual cathodic protection survey [11/00]

Meet project participants’ delivery needs as requested [ongoing]

Identify and pursue all possible cost saving and quality enhancing opportunities
with initial concentration on bulk chemicals, communications, electricity, overtime

requirements and revegetation and erosion control [ongoing]

Identify and pursue approaches to maximize and maintain high water quality
consistent with project participants' needs [ongoing]

Assist project participants in preparing to meet new federal and state water quality
regulations [ongoing]
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Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

WATER TREATMENT PLANT DEPARTMENT OPERATING EXPENSE OVERVIEW

The expenses associated with operating the Water Treatment Plant are divided into
fixed and variable O&M costs.

Fixed O&M Costs are costs of the treatment plant that do not vary with the amount of
water processed at the treatment plant. These include personnel costs, professional
services, general and administrative costs.

Variable O&M Costs are costs that vary with the amount of water processed at the
treatment plant. These costs include chemical and electrical costs.

The following graph shows the allocation of fixed and variable O&M costs at the plant for
the fiscal years indicated.

$1,600,000
$1,400,000
$1,200,000
$1,000,000 FY 2000/01 Budget
$800,000
6600000 FY 1999/00 Estimated Actual
$400,000

$200,000
FY 1998/99 Actual

Fxed | ariable

Variable O&M Costs Excluding San Luis Obispo County San Luis Obispo County
(SLO) does not pay for costs of dechloraminating water at the Santa Ynez Pumping
Facility before the water is discharged into Lake Cachuma.

Allocation of Water Treatment Plant Expenses All project participants pay for fixed
costs at the Water Treatment Plant based on their State water entitlement allocation.
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Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

Fiscal Year 2000/01 Operating Expense Budget

The FY 2000/01 water treatment plant operating expense budget is $1,967,682, which is
$20,054 higher than the previous year's budget of $1,947,628, a 1.03% increase.

The personnel expense section of the Water Treatment Plant budget represents
approximately 46% of the budget. Supplies and equipment comprise 22% with other
expenses making up the balance of the budget. The variable O&M expenses are
included in the supplies and equipment section of the budget. The chart on page 112
shows the allocation of the various components of the water treatment plant operating
expense budget.

Personnel Expenses Personnel expenses are increasing by about $91,000 for the
following reasons:

Full-time regular salaries are increasing by approximately $53,000 due to possible
salary increases in FY 2000/01 ($34,239), an increase in the Water Treatment Plant
Secretary position from 25 to 30 hours per week ($4,000) and a 25% allocation of
the Regulatory Specialist position to the Water Treatment Plant.

Health insurance expenses are increasing by about $15,000 due to an anticipated
increase in medical insurance expenses of 10% in 2001.

Temporary services expenses are increasing by about $8,300 for the part-time
laboratory associate at the Water Treatment Plant.

Supplies and Equipment Supplies and equipment expenses are decreasing by about
$108,000 when compared to the FY 1999/00 budget due to (1) a decrease in the
chemical unit cost from $14 an acre foot to $12 an acre foot. Additionally, the spare
parts account is decreasing by $20,000 to reflect the actual experience during FY
1999/00.

Monitoring Expenses Monitoring expenses are decreasing by $13,000 to more
accurately reflect anticipated monitoring expenses during FY 2000/01.

Repairs and Maintenance Expenses Repairs and maintenance expenses are
decreasing by $14,700 due to a decrease in the equipment repairs and maintenance
and building maintenance accounts to reflect actual expenditures.

Professional Services Professional services expenses are increasing by about $76,000
due to the following:

Legal services increase of $41,560 for the Zurich storm damage insurance claim.

Non-contractual services expense increase of $29,000 for a one-time repair to the
60” pipeline downstream of the chlorine contactor.
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Central Coast Water Authority
Water Treatment Plant Department
Fiscal Year 2000/01 Budget

Non-Annual Recurring Expenses

As part of the budget process, certain expenses which occur periodically are identified
and are charged to the project participants over a number of years to minimize
fluctuations in the annual O&M assessments. The assessment of the non-annual
recurring expenses are charged to the project participants on an entitlement basis
without regard to the water treatment plant allocation or the exchange agreement
modifications.

In the year in which the expenditure occurs, the proposed expenditure is allocated to the
project participants taking into account the adjustments for the water treatment plant
allocation and the exchange agreement. The resulting expenditure is then charged
against the payments made by the project participants over the prior years.

FY 2000/01 Non-Annual Recurring Expenses

The FY 2000/01 water treatment plant non-annual recurring expenses total $159,425
and is comprised of the following expenses.

$140,000 for the replacement of the granular activated carbon filters. It is estimated
that these filters will need to be replaced every five years.

$15,926 for the replacement of vehicles at the water treatment plant based on the
ten-year vehicle replacement schedule.

$3,500 for the future replacement of water treatment plant computers.
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Central Coast Water Authority

Water Treatment Plant Department
Fiscal Year 2000/01 Budget

The following table shows the allocation of the FY 2000/01 non-annual recurring
expenses for the water treatment plant.

Water Treatment Plant

'0/01 Non-, 'ens:
Shandon 100 0.23% 363
Chorro Valley 2,338 5.32% 8,489
Lopez 2,392 5.45% 8,685
Guadalupe 550 1.25% 1,997
'Santa Maria 16,200 36.90% 58,821
.50 Cal Water Co. 500 1.14% 1,815
VAFB 5,500 12.53% 19,970
Buellton 578 1.32% 2,099
Santa Ynez (Solvang) 1,500 3.42% 5,446
Santa Ynez 500 1.14% 1,815
Goleta 4,500 10.25% 16,339
Morehart Land 200 0.46% 726
La Cumbre 1,000 2.28% 3,631
Raytheon (SBRC) 50 0.11% 182
Santa Barbara 3,000 6.83% 10,893
Montecito 3,000 6.83% 10,893
Carpinteria 2,000 4.55% 7,262
TOTAL: 43,908 100.00% 159,426
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Operations Manager a
Project Engineer ¥
WTP Supervisor
Maintenance Control Specialist
Regulatory Specialist
Laboratory Associate
Maintenance Technician
Maintenance IC&R Technician
WTP Operators
Secreta

TOTAL:

Operations Manager ('

Project Engineer

WTP Supervisor

Maintenance Control Specialist

Regulatory Specialist )

Laboratory Associate

Maintenance Technicians

Maintenance IC&R Technician

WTP Operators

Secretary

FY 2000/01 Salai Pool
TOTAL.:

Central Coast Water Authority
Personnel Services Summary
Water Treatment Plant Department
Fiscal Year 2000/01 Budget

PERSONNEL COUNT SUMMARY

0.75
0.20

0.60
12.55

0.75
0.20

0.70

0.60
12.25

PERSONNEL WAGE SUMMARY

26
23
20
17
17
16
14
14
14

AP APALPRELH BPHBPAH AP

0.75
0.20

0.25 0.25

0.70 0.7

0.75 0.15
12.65 0.10

8,363
7,106
6,038
5,130
5,130
4,859
4,359
4,359
4,359
2,674

(1) The Operations Manager is allocated to Water Treatment Plant (75%) and Distribution (25%).

(2) The Project Engineer is allocated to Administration (25%), Water Treatment Plant (20%) and Distribution (55%).

(3) The Regulatory Specialist is allocated to Water Treatment Plant (25%) and Distribution (75%).

0.25

0.15
0.40

65,629
15,022
68,598
54,496
14,524
56,992
77,582
39,998
$ 244,754
$ 20514
$ 35,011
$ 693,120

A PP PP H &P

23424_1.xls



Central Coast Water Authority

Fiscal Year 2000/01 Budget

Item

Personnel
Office Expenses
Supplies and Equipment
Monitoring Expenses
Repairs and Maintenance

rofessional Services
General and Administrative
Utilities
Other Expenses
Non-Annual Recurring
TOTAL:

FY 2000/01
Budget

978,012
5,400
458,700
87,000
70,700
109,060
32,400
96,200
130,209
159,426
2,127,107

FY 2000/01 Budget

Office Expenses

Non-Annual Recurrin
0% 9

7%

Monitoring Expenses
0
Utilities 4%
) 5%
Professional Services,
5%

Repairs and Maintefance
3%

Other Expenses|
6%

Supplies and Equipment
22%

General and Administrative
2%

Water Treatment Plant Department Operating Expenses

Personnel
46%
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Central Coast Water Authority

Water Treatment Plant Department Operating Expenses

Fiscal Year 2000/01 Budget

Personnel $ 892,135 $ 893,894 $ 887,090
Office Expenses 5,700 3,122 5,400

Supplies and Equipment 747,527 308,005 567,150
Monitoring Expenses 125,000 97,294 100,000
Repairs and Maintenance 85,000 101,974 85,400
Professional Services 38,300 25,091 32,800
General and Administrative 22,900 33,155 33,600
Utilities 114,500 90,247 111,000
Other Expenses 125,791 49,635 125,188
Subtotal $2,156,853 $1,602417 $1,947,628
Non-Annual Recurrin $ 155391 $ 155391 $ 163,546
TOTAL: $2,312,244 §$1,757,808 $2,111,174
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
b
FY 1998/99
FY 1999/00

FY 2000/01

911,437 $ 978,012

6,462 5,400
293,430 458,700
61,553 87,000
60,711 70,700
132,775 109,060
19,335 32,400
85,588 96,200

86,300 130,209
1,657,591 $ 1,967,682

163,546 $ 159,426
1,821,137 $2,127,107

Budget

Actua
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ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

'FY 00/01 Requested Budget
FY 99/00 Estimated Actual
|Increase (Decrease)

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

'FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

5000.10

693,120
643,844
49,276

5000.20

34,656
28,907
5,749

5000.30

11,315
6,224
5,091

5000.40

2,000
5,584
(3,584)

ACCOUNT TITLE:

Description:

Full-Time Regular Salaries

Funds for the WTP for 11 full time
regular employees and one part time employee. Includes

proposed $34,239

ACCOUNT TITLE:

Description:

salary pool.

Overtime

Funds for overtime expenses for

non-exempt WTP employees. Overtime is set at 5% of salaries.

ACCOUNT TITLE:

Description:

Temporary Services

Temporary services for the

Water Treatment Plant Department.

9,984 Lab assistant (16 hours/week)

1

ACCOUNT TITLE:

Description:

1,331 Grounds maintenance
1,315 TOTAL

Stand-by Pay

Funds for stand-by pay for those

employees assigned to stand-by duty.

23424 _1.xls



ACCOUNT NUMBER: 5000.50 ACCOUNT TITLE: Shift Differential Pay
Description: Funds for shift employee pay.
11,000
11,362
(362)
ACCOUNT NUMBER: 5100.10 ACCOUNT TITLE: PERS Retirement
Description: Funds for the employer and employee
portion of PERS retirement system contributions.
Based on a 13.503% contribution rate for FY 2000/01.
FY 99/00 Estimated Actual 91,447 Decrease is due to a lower employer rate for FY 2000/01 of
Increase (Decrease) 914 6.503% compared to the FY 1999/00 rate of 6.814%.
ACCOUNT NUMBER: 5100.15 ACCOUNT TITLE: Medicare
Description: Funds for the employer portion of
Medicare taxes for the WTP department. Amount is equal
10,553 to 1.45% of regular and overtime wages.
Increase (Decrease) 552
ACCOUNT NUMBER: 5100.20 ACCOUNT TITLE: Health Insurance
Description: Funds for the employer provided portion
of medical insurance coverage for WTP employees. Amount
FY 00/01 lget 66,086 is based on the Cafeteria plan elections for each employee.
FY-99/00 al 62,969
3,117 Family: $€9@
Emp+1: $4,972
Emp: $2,182

23424 _1.xis



ACCOUNT NUMBER:

ACCOUNT NUMBER:

ACCOUNT NUMBER:

FY 99/00 Estimated Actual

ACCOUNT NUMBER:

FY-99/00 Estimated Actual

5100.25

(2,236)

5100.35

6,000 |

6,000

5100.40

8,161
(810)

5100.45

15,049 |
139 |

ACCOUNT TITLE: Workers' Compensation Insurance

Description: Funds for Workers' Compensation
insurance for the WTP department. Based on $3.51
per $100 of covered wages with and X-Mod rate of 75%.

ACCOUNT TITLE: Employer Paid Deferred Compensation

Description: Funds for employer paid deferred
compensation contributions for the Operations Manager.

ACCOUNT TITLE: Cafeteria Plan Benefits

Description: Funds for the portion of the cafeteria
plan benefits which exceed the premium costs for the employees
based on each employee's benefit election.

ACCOUNT TITLE: Dental/Vision Plan

Description: Funds for the self-funded dental/vision
plan. The plan provides $2,500 per year per family for dental

and vision expenses. Budgeted amount is $1,250 per year

anticipating that the expenses will average this amount.

23424 1.xls



ACCOUNT NUMBER:

idget
:ual

ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

FY 99/00 Estimated Actual

ACCOUNT NUMBER:

5100.50 ACCOUNT TITLE: Long-Term Disability
Description: Funds for premiums paid for long-tern
disability insurance. Based on a rate of $0.61 per $100 of salary.
4,172
4,066
106
5100.55 ACCOUNT TITLE: Life Insurance

Description: Funds for the employer paid life insurance
premiums for each employee. CCWA policy provides life
insurance equal to 150% of an employee's annual salary

3,453 to a maximum of $100,000.

©)

5100.60 ACCOUNT TITLE: Employee Physicals
Description: Funds for employee physicals
- paid by CCWA. Employees using self contained breathing
1,430 apparatus are required to have a yearly physical.
~ 1,007
423 1,430 11 employees @ $130
5100.65 ACCOUNT TITLE: Employee Education Reimbursement
Description: Funds for reimbursement of employee

education expenses under the policy established by CCWA.
Employees will be taking welding, electrical/electronics and
laboratory classes.

1,000

23424_1.xis



ACCOUNT NUMBER: 5100.70 ACCOUNT TITLE: Safety Incentive Program

Description: Funds to encourage employee safety
through safety awards and incentive programs. This program was
requested by JPIA.

1,200

ACCOUNT NUMBER: 5200.20 ACCOUNT TITLE: Office Supplies
Description: Funds for office supplies for the WTP.
Based on $300 per month in office supply expenses.

3,600
FY 99/00 Estimated Actual 4,986 |
Increase (Decrease) (1,386)

ACCOUNT NUMBER: 5200.30 ACCOUNT TITLE: Miscellaneous Office Expenses
Description: Funds for miscellaneous expenses
associated with CCWA. This includes picture developing,

1,800 awards, business cards, water system, kitchen supplies, etc.
FY 99/00 Estimated Actual 1,476
Increase (Decrease) 324

ACCOUNT NUMBER: 5300.10 ACCOUNT TITLE: Meeting and Travel

Description: Funds for WTP employee meetings

and travel expenses.

23424 1.Xxls



ACCOUNT NUMBER: 5300.20 ACCOUNT TITLE: Mileage Reimbursement

Description: Funds for reimbursement to employees
o for mileage expenses.
» 500
FY 99/00 Estimated Actual 60
Increase (Decrease) - 440
ACCOUNT NUMBER: 5300.30 ACCOUNT TITLE: Dues and Memberships
Description: Funds for professional dues.
700
301 |
399 |
ACCOUNT NUMBER: 5300.40 ACCOUNT TITLE: Publications
Description: Funds for publications received by
the WTP.
1,500
2,831
Increase (Decrease) (1,331)
ACCOUNT NUMBER: 5300.50 ACCOUNT TITLE: Training
Description: Funds for training of WTP personnel.
- B Does not include educational reimbursement.
FY 00/01 Requested Budget 16,500 16,500 $1,500 per employee
6,733
Increase (Decrease) 9,767

23424 _1.xls



ACCOUNT NUMBER: 5300.60 ACCOUNT TITLE: Advertising

Description: Funds for advertising expenses for the
WTP including open job position advertising.

FY. 00/01.Requested Budget 200

Increase (Decrease)

ACCOUNT NUMBER: 5300.80 ACCOUNT TITLE: Postage
Description: Funds for all postal and mail expenses
for the WTP.
_ 1,000
FY 99/00 Estimated Actual 927
73
ACCOUNT TITLE: Professional Services
ACCOUNT NUMBER: 5400.10 Description: Outside professional services including:

3,500 Tank cleaning
3,000 Cathodic protection
2,000 Fire system/extinguisher inspection

14,500 2,000 HVAC
10,450 | 1,000 Security
Increase (Decrease) 4,050 1,000 Crane inspection

800 Solvent service
700 Road and lot cleaning
500 Oil analysis

14,500 TOTAL

ACCOUNT NUMBER: 5400.20 ACCOUNT TITLE: Legal Services
Description: Funds for legal services associated
with the Zurich storm damage insurance claim.
FY 00/01 Requested Budget 41,560 |
Increase (Decrease) (46,914)

23424_1xlIs



ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual

ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

Increase (Decrease)

5400.30 ACCOUNT TITLE: Engineering Services
Description: Funds for all non-capitalized
engineering services and small projects.

10,000
2,411
7,589 |
5400.40 ACCOUNT TITLE: Permits
Description: Funds for all required permits for
] the WTP including the California Department of Health.
8,000
8,320
(320)

5400.50 ACCOUNT TITLE: Non-Contractual Services
Description: All non contractual services including
emergency generator or other equipment service.

Includes one time repair to 60" pipeline downstream of chlorine
contactor.
11,881

5500.10 ACCOUNT TITLE: Uniform Expenses
Description: Funds for employer provided uniforms
including reimbursement of uniform expenses to employees.

6,900 Uniform Service ($155 bi-weekly) |
675 Blue jean pants (§75/year for 9 employees)
1,512 1,125 Boots ($125/year for 9 employees)

500 Misc. uniform requirements (jackets, etc.)
9,200 TOTAL
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ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00:Estimated Actual
crease (Decrease)

ACCOUNT NUMBER:

FY 00/01:Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

5500.15 ACCOUNT TITLE: Minor Tools and Equipment
Description: Funds for the purchase of minor tools
and equipment.

9,000
11,371
(2,371)

5500.20 ACCOUNT TITLE: Spare Parts
Description: Funds for maintaining spare parts

inventory and to replace failing minor equipment.
10,000 (This line item will phase out after this fiscal year)
12,233
(2,233)

5500.25 ACCOUNT TITLE: Landscape Equipment and Supplies
Description: Funds for the purchase of equipment
and supplies for landscape maintenance at the WTP.

000
886
114

5500.31 ACCOUNT TITLE: Chemicals-Variable

Description: Funds for the purchase of chemicals

to operate the plant including chlorine, polymers etc.

399,000 WTP (All Participants)

9,000 WTP (All Participants without SLO; dechlor)

408,000 TOTAL
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ACCOUNT NUMBER: 5500.35

(1,479)

ACCOUNT NUMBER: 5500.40

FY 00/01
FY:99/00
[Increase (Decrease) 709

ACCOUNT NUMBER: 5500.45

ACCOUNT TITLE: Maintenance Supplies/Hardware

Description: Funds for the purchase of disposable tools,
pipe and pipefittings, wood, steel and other metals, hardware,
nuts and bolts, and other hardware materials.

ACCOUNT TITLE: Safety Supplies

Description: Purchases of minor safety supplies
including first aid kit purchases and non-capitalized safety
equipment purchases.

ACCOUNT TITLE: Fuel and Lubricants

Description: Funds for the purchase of fuel and
lubricants for WTP vehicles, equipment and emergency generator.

FY 00/01 Requested Bu 6,500 ]
FY 99/00 Estimated Act 6,518
(18)

ACCOUNT NUMBER: 5600.10

Does not include mileage reimbursement expenses.

ACCOUNT TITLE: Laboratory Supplies

Description: Funds for the purchase of laboratory
supplies including chemicals.
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ACCOUNT NUMBER:

rEstimated Actual

ACCOUNT NUMBER:

L!nc'rease (Decrease)

ACCOUNT NUMBER:

ACCOUNT NUMBER:

5600.20 ACCOUNT TITLE: Laboratory Tools and Equipment

Description: Funds for the purchase of non-capitalized
tools and equipment for the laboratory.

2,937 |
2,063 |
5600.30 ACCOUNT TITLE: Lab Testing
Description: Funds for outside lab services.
30,000 Municipal Water Quality Investigation Prog.
33,168 25,000 Outside Lab Testing
21,832 55,000 TOTAL
5700.10 ACCOUNT TITLE: Equipment Repairs and Maintenance
Description: Funds for repairs and maintenance of
WTP equipment including pumps, motors, valves, instrumentation,
55,000 equipment, etc. This line item also includes $10,000 to repair,
update and calibrate lab equipment.
5,839
5700.20 ACCOUNT TITLE: Vehicle Repairs and Maintenance
Description: Funds for the repair and maintenance
of WTP vehicles.
571
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ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

ACCOUNT NUMBER:

FY 99/00 Estimated Actual

ACCOUNT NUMBER:

Increase (Decrease)

5700.30 ACCOUNT TITLE:
Description:
7 of the WTP buildings.
12,200 | 3,000
.. 8434 5,000
3,766 7,200
12,200
5700.40 ACCOUNT TITLE:
Description:
WTP facility landscape.
5800.20 ACCOUNT TITLE:
Description:
1,200
655 |
545
5800.30 ACCOUNT TITLE:
Description:
66,00
59,26
6,73

Building Maintenance

Funds for the repair and maintenance

Miscellaneous repairs
Site improvements
Janitorial service

Landscape Maintenance

Funds for the maintenance of the

Natural Gas Service

Funds for natural gas service to the WTP.

Electric Service-Fixed

Funds for electrical service to the WTP.

23424 _1.xls



ACCOUNT NUMBER:

FY-00/01 Requested Budget

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

FY 0
FY-9 Actual
Increase (Decrease)

ACCOUNT NUMBER:

ncrease (Decrease)

5800.31

14,537 |

5800.40

5800.50

5800.60

1,823
1,177

ACCOUNT TITLE: Electric Service-Variable

Description: Funds for electrical service to the WTP.
ACCOUNT TITLE: Water/Sewer

Description: Funds for water and sewer service to
the WTP.
ACCOUNT TITLE: Telephone
Description: Funds for WTP phones including

long distance, pagers and cellular phone bills.

ACCOUNT TITLE: Waste Disposal

Description: Funds for trash service and removal of
hazardous waste for the WTP.
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ACCOUNT NUMBER:

5900.10 ACCOUNT TITLE: Insurance
Description: Funds for insurance coverage.
23,042 Property and auto coverage based on the
apportionment provided by JPIA.
Increase (Decrease) 2,700 32,843 General liability and E&O based on salary
proportions.
55,885 TOTAL
ACCOUNT NUMBER: 5900.40 ACCOUNT TITLE: Equipment Renta
Description: Funds for rental of equipment for the WTP.
FY-00/01 Requested Budget 50
FY 99/00 Estimated Actual 22
Increase (Decrease) 72
ACCOUNT NUMBER: 5900.50 ACCOUNT TITLE: Non-Capitalized Fixed Assets
Description: Funds for the purchase of non-capitalized
equipment purchases. These equipment purchases are generally
FY 00/01 Requested Budget 10,000 under $1,000 in cost with an estimated useful life under 5 years.
FY 99/00 Estimated Actual 21,846
Increase (Decrease) (11,846)
ACCOUNT NUMBER: 5900.60 ACCOUNT TITLE: Computer Expenses
Description: Funds for computer expenses including
minor software purchases, minor equipment purchases and
FY 00/01 Requested Budget 7,832 service contracts.

Increase (Decrease)

Line item is increased for FY 2000/01 to purchase network
diagnostic, Auto CAD upgrade, Arc View software and

SCADA System maintenance service contract.
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ACCOUNT NUMBER: 5900.70 ACCOUNT TITLE: Appropriated Contingency

Description: 2.5% of requested budget.

FY 99/00 Estimated-Actual

23424_1.xls



Central Coast Water Authority

Distribution Department
Fiscal Year 2000/01 Budget

The Distribution Department is responsible for maintaining the distribution system (i.e.,
pipeline and ancillary facilities).

The Operations Manager oversees the Water Treatment Plant and Distribution staff.
The Operations Manager is responsible for water quality, deliveries, maintenance of all
facilities and ensuring the water supply meets or exceeds all applicable health and
safety standards. Additional duties include participating in various State Water
Contractor committees, preparing the annual O&M budget and exercising expenditure
control and coordinating with DWR O&M regarding Coastal Branch operations and
deliveries.

CCWA Distribution Staff

Bill Brennan
Operations Manager

Karen King
Secretary

William Woodard Rick Patras
Distribution Supervisor Regulatory Specialist

Floyd Hall Ronald Cline, Michael Guynn,
Instrumentation Technician James Hendersen,
James Odam, Thomas Petersen
Distribution Technicians

The department is supervised by the Distribution
Supervisor who is responsible for the day-to-day
distribution operations and maintenance functions
including system operations and maintenance,
dechloramination and redisinfections, erosion
control, right of way issues, revegetation,
environmental compliance and fiber optic
communications.

The Distribution Supervisor is assisted by five (5)

Technicians and an Instrumentation Technician.

Together, they patrol over 131 miles of pipeline and

provide operations and maintenance for five

storage tanks, nine turnouts, four isolations vaults,

an energy dissipation vault, the Santa Ynez

Pumping Facility and hundreds of valve, access

and cathodic protection structures. Additionally, they  morro Manzanita

take weekly water quality samples from each turnout  Legaistawus:  Federal Threatened Species

Photo: & Malcohn McLeod/CNPS

and tank for the treatrn_ent plan? Iab_oratory: The . Range: Scattered patches in Morro Bay, Los Osos, and
Instrumentation Technician maintains all distribution Habitat Baywood Park in San Luis Obispo County.

. R . . . . abitat: Occurs on Baywood fine sands
electrical, electronic, fiber optic and instrumentation Size: Ranges from 5 to 13 feet tall
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Central Coast Water Authority

Distribution Department
Fiscal Year 2000/01 Budget

systems. He also assists the Maintenance Foreman in maintaining plant electrical,

electronic and fiber optic systems.

The Regulatory Specialist reports to the Operations Manager and divides time between
Distribution and Water Treatment Plant Departments. The Regulatory Specialist is
responsible for safety, environmental monitoring and regulatory compliance.

The following pages list the 1999 accomplishments, performance indicators (“Service
Efforts and Accomplishments”) and 2000 goals for the Distribution Department.

1999 ACCOMPLISHMENTS

Goal

Status

Operations and Maintenance

Complete computerized preventative maintenance

system for pipeline [1/99]

Complete all repairs, modifications and remedial

work identified during DWR biannual inspection of

Coastal Branch Phase Il facilities [4/99]

Complete Y2K (year 2000) compliance for alll
CCWA equipment [6/99]

Complete O&M library containing consolidated
CCWA and DWR equipment data [7/99]

Identify and pursue all possible cost saving and
quality enhancing opportunities with initial

concentration on bulk chemicals, communications,
electricity, overtime requirements and revegetation

and erosion control [ongoing]

Completed for pipeline 1/99. Input of other
pipeline related facilities (e.g., Santa Ynez
Pumping Facility, Tank 2, etc.) completed 5/99.
Software upgrade completed 8/99.

All work completed with exception of stenciling
mile markers on vaults, which will be completed
during 2000.

Done 7/99 for all facilities and equipment
excluding the new instrumentation and control
system, which was completed 10/99. All
systems performed Y2 “OK” during the
transition to the new year.

Completed for CCWA 9/98. DWR data
deferred untit 2000.

Bulk chemical bids requests issued
7/99 and contracts awarded 12/99
($48,000 per year estimated savings).
Replacement of Administrative
Assistant has been deferred and may
not be implemented if workload can be
accommodated by existing staff plus
minimal use of temporary help ($40,000
per year estimated savings).

Obtained approval from San Luis
Obispo County of sludge monofill for
the Polonio Pass Water Treatment
Plant ($6,000 to $10,000 per year
estimated savings).
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Central Coast Water Authority
Distribution Department
Fiscal Year 2000/01 Budget

Goal Status
Identify and pursue approaches to maximize and New particle and inline ammonia analyzers
maintain high water quality consistent with project  installed 7/99.
participants' needs [ongoing]

Assist project participants in preparing to meet new During the year CCWA staff have (1) reviewed,

federal and state water quality regulations evaluated and commented on new state and

[ongoing] federal water regulations, (2) aggressively
pursued a taste and odor episode in the Santa
Maria Valley and (3) participated in the State
Water Contractors Municipal Water Quality
Investigations Committee and Sanitary Survey
Action Committee.

2000 GOALS

Operations and Maintenance

Develop and implement pian for leak detection and remedial repairs along the
pipeline, particularly at gasketed bell and spigot joints [3/00]

Review overtime usage by O&M personnel for cost effectiveness and make any
appropriate changes [4/00]

Complete DWR equipment data portion of O&M library [7/00]

Incorporate all instrumentation calibration and maintenance into the preventative
maintenance program [9/00]

Complete annual cathodic protection survey [11/00]

Develop the procedures and schedule for the five-year inspection of Reaches 5B/6
and Schedule C and Tanks 1 (treated), 2, 5 and 7 [12/00]

Meet project participants’ delivery needs as requested [ongoing]
Identify and pursue all possible cost saving and quality enhancing opportunities
with initial concentration on bulk chemicals, communications, electricity, overtime

requirements and revegetation and erosion control [ongoing]

Identify and pursue approaches to maximize and maintain high water quality
consistent with project participants' needs [ongoing]

Assist project participants in preparing to meet new federal and state water quality
regulations [ongoing]
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Central Coast Water Authority
Distribution Department
Fiscal Year 2000/01 Budget

Service Efforts and Accomplishments

Estimated
Actual Actual Projected
FY 1998/99 FY 1999/00 FY 2000/01
Workload
Work orders completed - Distribution 695
Efficiency
Days out of Service - Distribution
Days out of Service SCADA/communications
Operating cost per employee (thousands) 145 | $ 172
2.64% 32%

NP
ol x|

Overtime expense as a percent of the O&M budget
Industrial injury lost work days

DISTRIBUTION DEPARTMENT OPERATING EXPENSE OVERVIEW

The distribution system for the State water facilities is divided into segments called
“Financial Reaches.” These financial reaches are the portions of the pipeline through
which the project participants receive and pay for water in accordance with their Water
Supply Agreements.

Participation in each financial reach is based on the location of a particular project
participant’s turnout. Each participant pays for its share of the Coastal Branch and
CCWA financial reaches down to the financial reach from which that participant takes
delivery of water. For example, South Coast project participants pay for their share of
all financial reaches since they take delivery from the terminus of the Authority pipeline.

The financial reaches for the distribution system include CCWA reaches and DWR
reaches. The facilities owned by the Authority are considered CCWA reaches and
those owned by DWR are considered DWR reaches.

The Distribution Department is responsible for maintaining both the CCWA and the
DWR reaches downstream of the Polonio Pass Water Treatment Plant.
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Central Coast Water Authority
Distribution Department
Fiscal Year 2000/01 Budget

The following is a list of the various financial reaches including the facilities and/or
landmarks located in each reach.

DWR REACHES

Reach 33B Tank 1 through the Chorro Valley turnout

Reach 34 Chorro Valley turnout through the Lopez turnout

Reach 35 Lopez turnout through the Guadalupe turnout

Reach 36 Deleted

Reach 37 Guadalupe turnout to Southern Pacific Railroad crossing near
Casmalia

Reach 38 Southern Pacific Railroad crossing near Casmalia through Tank 5

CCWA REACHES

Mission Hills Tank 5 to La Purisima Road
Santa Ynez | La Purisima Road to the Santa Ynez Pumping Facility
Santa Ynez || Santa Ynez Pumping Facility to Lake Cachuma

The table and map on page 143 shows the participation by project participant, by
financial reach and the corresponding percentage share of the operating costs for each
project participant in each reach.

Distribution Allocation of Operating Expenses by Financial Reach

The Distribution Department operating expenses are allocated among the financial
reaches listed above based on allocation percentages established by the Authority.
These percentages are based on the FY 1998/99 actual operating expenses. The
financial reach allocation percentages are adjusted each year based on the year-end
budget status report actual operating expenses from the preceding fiscal year. The
following table provides the allocation percentages for the Distribution Department
operating expenses.
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Central Coast Water Authority
Distribution Department
Fiscal Year 2000/01 Budget

Distribution Department
Financial Reach Allocation

Reach 33B 26.32%
Reach 34 9.30%
Reach 35 10.12%
Reach 37 6.06%
Reach 38 4.28%
Mission Hills I} 10.59%
Santa Ynez | 19.07%
Santa Ynez I 14.27%
TOTAL: 100.00%

The expenses associated with the Distribution Department are divided into fixed and
variable O&M costs.

Fixed O&M Costs are all costs of the distribution system that do not vary with the
amount of water processed. Examples of these expenses include personnel costs,
professional services and repair and maintenance costs.

Variable O&M Costs are all costs that vary with the amount of water processed. These
costs include all chemical and electrical costs for the Distribution department including
electrical costs at the Santa Ynez Pumping Facility.

Fiscal Year 2000/01 Operating Expense Budget

The Fiscal Year 2000/01 Distribution Department operating expense budget is
$1,564,608, which is $174,418 higher than the previous year’s budget of $1,390,189
(net of Santa Ynez Exchange Agreement Modifications), an increase of 12.55%.

The personnel expense section of the Distribution Department budget represents
approximately 44% of the budget. This is followed by utilities (21%) and professional
services (15%) with other expenses making up the balance of the budget. The chart on
page 144 shows percentage of the various components of the Distribution Department
operating expense budget. Variable O&M costs are included in the supplies and
equipment and utilities categories.

Personnel Expenses Personnel expenses are increasing by about $21,000 for the
following reasons:

Salary increases in FY 2000/01 ($24,622).

Health insurance increase of about $14,000 for a 17% increase in the year 2000
and an anticipated 10% increase in 2001,
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Central Coast Water Authority
Distribution Department
Fiscal Year 2000/01 Budget

The increases listed above were partially offset by the reallocation of 25% of the
Regulatory Specialist position to the Water Treatment Plant Department from the
Distribution Department.

Supplies and Equipment Supplies and equipment expenses are decreasing by
approximately $13,000 due to a decrease in the seed/erosion control supplies of $7,000
and other miscellaneous account decreases of $6,000.

Repairs and Maintenance The repairs and maintenance budget is increasing by about
$12,000 due to an increase in the equipment repairs and maintenance account and the
landscape maintenance account based on the prior year actual expenses.

Professional Services The professional services budget is increasing by $40,220 due to
the following:

Legal services increase of approximately $58,000 for the Zurich storm damage
insurance claim.

Professional services decrease of about $17,000 as a result of terminating the
original SCADA system’s monthly service agreement.

Utilities The utilities budget is increasing by about $102,000 due to an increase in water
deliveries to the South Coast project participants.

Non-Annual Recurring Expenses

As part of the budget process, certain expenses which occur periodically are identified
and charged to the project participants over a number of years to minimize fluctuations
in the annual O&M assessments. The assessment of the non-annual recurring
expenses are charged to the project participants on an entitlement and financial reach
basis.

FY 2000/01 Non-Annual Recurring Expenses

The FY 2000/01 Distribution Department non-annual recurring expenses total $46,801
for the replacement of vehicles based on the Authority’s ten-year vehicle replacement
schedule ($44,792) and future computer replacements ($3,500).

The table on page 142 shows the allocation of the FY 2000/01 non-annual recurring
expenses for the Distribution Department.
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Central Coast Water Authority
Personnel Services Summary
Distribution Department
Fiscal Year 2000/01 Budget

PERSONNEL COUNT SUMMARY

Operations Manager ")
Project Engineer @
Regulatory Specialist
Distribution Supervisor
Instrumentation Technician
Maintenance/IC&R Technician
Distribution Technician

TOTAL:

025

055

8.85

PERSONNEL WAGE SUMMARY

Operations Manager 26
Project Engineer @ 23
Regulatory Specialist © 17
Distribution Supervisor 19
Instrumentation Technician 16
Maintenance/IC&R Technician 14
Distribution Technicians 14

FY 2000/01 Salary Pool
TOTAL:

P O hH PP P PR

8,363
7,106
5,130
5,719
4,859
4,359
4,359

(1) The Operations Manager is allocated to Water Treatment Plant (75%) and Distribution (25%).

(2) The Project Engineer is allocated to Administration (25%), Water Treatment Plant (20%) and Distribution (55%).

(3) The Regulatory Specialist is allocated to Water Treatment Plant (25%) and Distribution (75%)

|oooo-,;J

o

21,876
41,310
43,571
58,094
58,302
13,023
$ 226,637
$ 24,622

“ N P L P P

$ 487,435
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COASTAL BRANCH
FINANCIAL REACHES

Devil's Den PP

Tank 1

Monterey County

Paso Robles
Polonio

Chorro Tu

San
Obis|

Lopez Turnout ¢

Guadalupe
Guadalupe Turnout

So. Pacific R.R.
Tank 5

McLaughlin Rd.

Kings County

Bluﬁtonc P.P.

San Luis Obispo -
County

Kern
County

laria Santa Barbara
County

Buelton o ta vnez P.E.

Tank 7
Cachuma

Santa Barbara

Carpinter|
Bradbury Dam
CONTRACT ENTITLEMENT IN FINANCIAL REACHES
Purveyor WTP/33B 34 37 MHT SsY1 syl

Shandon 100
Chorro Valley
[Lopez
‘Guadalupe 550 550 550
Santa Maria 16,200 16,200 16,200 16,
lscwc 500 500 500
Vandenberg AFB 5,500 5,500 5,500 5,500 5,500 5,500
Bueliton 578 578 578 578
Santa Ynez (Solvai 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Santa Ynez 500 500 500 500
Golsta 4,500 4,500 4,500 4,500 4,500 4,500 4,500
Morehart Land 200 200 200
LaCumbre 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
|SB Research 50 50
|Santa Barbara 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
|Montecito 2,700 2,700 2,700 2,700 700 2,700 2,700 2,700
Summerland 300 300 300 300 300 300

interia 2,000 2,000 2,000 2,000 2,000 2,000 2,000
TOTAL 43,908 AF 41,470 AF 39,078 AF | 38,528 AF 21,828 AF 21,828 AF 16,328 AF 13,750 AF
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Central Coast Water Authority

Distribution Department Operating Expenses
Fiscal Year 2000/01 Budget

FY 2000/01
Item Budget

Personnel $ 701,769
Office Expenses $ 2,200
Supplies and Equipment $ 82,662
Monitoring Expenses $

Repairs and Maintenance  $ 70,300
Professional Services $ 247,540
General and Administrative $ 23,400
Utilities $ 324,490
Other Expenses $ 112,246
Non-Annual Recurring 3 50,301
TOTAL: $ 1,614,909

FY 2000/01 Budget

Non-Annual Recurring

0
Monitoring Expense 3%

0%

Utilities
21%
Personnel
Office Expenses 44%
0%
Professional Servii
15%
Repairs and Maintenance General and
4% Administrative

Other Expenses

7% Supplies and Equipment 1%
(4

5%
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Personnel

Office Expenses

Supplies and Equipment
Monitoring Expenses
Repairs and Maintenance
Professional Services
General and Administrative
Utilities

Other Expenses

Subtotal

Non-Annual Recurring
TOTAL:

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000

FY 1998/99

Central Coast Water Authority
Distribution Department Operating Expenses
Fiscal Year 2000/01 Budget

$ 624628 $ 617,340 $ 680,379 $ 649,160 $ 701,769
2,200 3,361 2,200 7,505 2,200
74,520 63,754 95,662 65,681 82,662
2,000 500
45,000 121,963 58,380 87,151 70,300
110,200 90,564 207,320 346,912 247,540
17,450 13,678 23,400 14,145 23,400
247,400 51,868 222,450 93,968 324,490
131,404 50,189 99,898 57,078 112,246
$1,254,802 $1,012,717 $1,390,189 $1,321,600 $ 1,564,608
$ 53120 $ 53120 $ 48292 $ 48,292 $ 50,301
$1,307,922 $1,065,837 $1,438,481 $1,369,892 $1,614,909

FY 1999/00

FY 2000/01

Budget

Actual
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ACCOUNT NUMBER: 5000.10 ACCOUNT TITLE: Full-Time Regular Salaries

Description: Funds for the Distribution regular full-time
employees. Includes proposed $25,394 salary pool.

FY 99/00 Estimated Actual 446,911 |
Increase (Decrease) 40,524 |
ACCOUNT NUMBER: 5000.20 ACCOUNT TITLE: Overtime
Description: Funds for overtime expenses for non-exempt
7 Distribution employees.
FY 00/01 Requested Budget 36,372 7
FY 99/00 Estimated Actual 34,827 Overtime is set at 5.0% of salaries plus one hour per day to monitor

1,545 SCADA system.

ACCOUNT NUMBER: 5000.30 ACCOUNT TITLE: Temporary Services
Description: Temporary services for the Distribution
Department.

8,640 ROW watering
2,160 ROW planting and maintenance
Increase (Decrease) 1,111 1,080 Other

11,880 TOTAL

ACCOUNT NUMBER: 5000.40 ACCOUNT TITLE: Standby Pay
Description: Funds for stand-by pay for those employees
assigned to stand-by duty.
FY 00/01 Requested Budget 4,000
FY 99/00 Estimated Actual 7,053
(3,053)
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ACCOUNT NUMBER:

ACCOUNT NUMBER:

Increase-(Decrease)

ACCOUNT NUMBER:

idg
ual

ACCOUNT NUMBER:

Increase:(Decrease)

5000.50

5100.10

62,523 |
2,064

5100.15

595
041
554

5100.20

6,728

ACCOUNT TITLE: Shift Differential Pay

Description: Not anticipated.

ACCOUNT TITLE: PERS Retirement

Description: Funds for the employer and employee portion of
PERS retirement system contributions.

Based on a 13.503% contribution rate for FY 2000/01.

Decrease is due to a lower employer rate for FY 2000/01 of

6.503% compared to the FY 1999/00 rate of 6.814%.

ACCOUNT TITLE: Medicare

Description: Funds for the employer portion of Medicare taxes
for the Distribution department. Amount is equal to 1.45% of regular
and overtime wages.

ACCOUNT TITLE: Heaith Insurance

Description: Funds for the employer provided portion

of medical insurance coverage for Distribution employees. Amount
is based on the Cafeteria plan limits for each employee based

on their dependent status as follows:

Family:  $5,100
Emp+1: $3,720
Emp: $1,860

23424 _1.xls



ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

FY 99/00 Estimated Actual

5100.25 ACCOUNT TITLE: Workers' Compensation Insurance
Description; Funds for Workers' Compensation
insurance for the Distribution Department. Assumes the same

12,251 rate as the previous fiscal year of $2.65 per $100 of
- 12,635 covered wages for water works employees with an X-Mod
(384) rate of 85%.

5100.35 ACCOUNT TITLE: Employer Paid Deferred Compensation
Description: Funds for employer paid deferred
compensation contributions for the Operations Manager.

2,000
2,000
5100.40 ACCOUNT TITLE: Cafeteria Plan Benefits
Description: Funds for the portion of the cafeteria plan
B benefits which exceed the premium costs for the Distribution employees
058 based on each employee's benefit election.
030
29

5100.45 ACCOUNT TITLE: Dental/Vision Plan
Description: Funds for the self-funded dentallvision
plan. The plan provides $2,500 per year per family for dental
and vision expenses. Budgeted amount is $1,250 per year

10,858 anticipating that the expenses will average this amount.
204 |

23424 _1.xls



ACCOUNT NUMBER:

FY 99/
Increa:

ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

FY 99/00:Estimated Actual

ACCOUNT NUMBER:

Increase (Decrease)

5100.50

200

5100.55

303 |

5100.60

1,040 |

5100.65

500
406
94

ACCOUNT TITLE: Long-Term Disability

Description: Funds for premiums paid for long-term
disability insurance. Based on a rate of $0.61 per $100 of salary.

ACCOUNT TITLE: Life Insurance

Description: Funds for the employer paid life insurance
premiums for each employee. CCWA policy provides life
insurance equal to 150% of an employees annual salary

to a maximum of $100,000.

ACCOUNT TITLE: Employee Physicals

Description: Funds for employee physicals paid by CCWA.
Employees-using self contained breathing apparatus are required
to have a yearly physical.

1,040 8 employees @ $130

ACCOUNT TITLE: Employee Education Reimbursement

Description: Funds for reimbursement of employee
education expenses under the policy established by CCWA.

23424 _1.xls



ACCOUNT NUMBER: 5100.70 ACCOUNT TITLE: Safety Incentive Program
Description:; Funds to encourage employee safety
through safety awards and incentive programs. This program was
FY 00/01 8 recommended by JPIA.
FY 99/00 Estimated Actual -
Increase (Decrease) 8
ACCOUNT NUMBER: 5200.20 ACCOUNT TITLE: Office Supplies
Description: Funds for office supplies for the Distribution
Department. Based on $100 per month in office supply expenses.
1,200
FY 99/00 Estimated Actual 6,827
Increase (Decrease) (5,627)
ACCOUNT NUMBER: 5200.30 ACCOUNT TITLE: Miscellaneous Office Expenses
Description: Funds for miscellaneous expenses
such as picture developing, awards, business cards,
FY 00/01 Requested Biuidget 1,000 kitchen supplies, etc.
FY 99/00 Estimated Actual 678
Increase (Decrease) 322
ACCOUNT NUMBER: 5300.10 ACCOUNT TITLE: Meeting and Travel
Description: Funds for Distribution Department employee
meetings and travel expenses.
9,000
FY 99/00 Estimated Actual 2,225
Increase (Decrease) 8,775 |

23424_1.xls



ACCOUNT NUMBER:

Increase (Decrease)

ACCOUNT NUMBER:

ACCOUNT NUMBER:

FY 99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

Increase (Decrease)

5300.20 ACCOUNT TITLE: Mileage Reimbursement

Description: Funds for reimbursement to employees
for mileage expenses.

5300.30 ACCOUNT TITLE: Dues and Memberships
Description: Funds for professional dues and memberships
in required areas.
700
5300.40 ACCOUNT TITLE: Publications
Description: Funds for publications received by
the Distribution Department.
1,000
640
- 360
5300.50 ACCOUNT TITLE: Training
Description: ‘Funds for training Distribution Department staff.
Does not include educational reimbursement.
12,000 $1,500 per employee
1,632 |

23424_1.xls



ACCOUNT NUMBER:

FY-99/00 Estimated Actual
Increase (Decrease)

ACCOUNT NUMBER:

ACCOUNT NUMBER:

ACCOUNT NUMBER:

5300.60 ACCOUNT TITLE: Advertising

Description:

Funds for public relations materials

for the Distribution Department including open position advertising.

200.

5300.70 ACCOUNT TITLE:

Description:

5300.80 ACCOUNT TITLE:

Description:

Printing and Binding

Postage

Funds for all postal and mail expenses

for the Distribution Department.

5400.10 ACCOUNT TITLE:
Description:
130,000
23,000

FY 00/01 Requested Budget

166,600 | 6,000
4,000

1,600

1,500

500

166,600

Professional Services

Environmental Services
Cathodic protection

{&C

Miscellaneous

Aerial survey

Security

Qil analysis

TOTAL

23424 _1.xis



ACCOUNT NUMBER: 5400.20 ACCOUNT TITLE: Legal Services

Description: Funds for legal services associated
with the Zurich storm damage insurance claim.
58,440
ACCOUNT NUMBER: 5400.30 ACCOUNT TITLE: Engineering Services
Description: Funds for all non-capitalized engineering
services.
Increase (Decrease) - 3,047
ACCOUNT NUMBER: 5400.40 ACCOUNT TITLE: Permits
Description: Funds for all required permits for
the Distribution Department.
446
Increase (Decrease) 554
ACCOUNT NUMBER:  5400.50 ACCOUNT TITLE: Non-Contractual Services
Description: All non contractural services including:
emergency generator or other equipment service.
$ 5,000 Emergency generator and equipment service
$ 5,000 Electrical repair service
Increase (Decrease) (3,574) $ 1,500 PM software service contract
$ 11,500

23424_1.xis



ACCOUNT NUMBER: 5500.10 ACCOUNT TITLE: Uniform Expenses

Description: Funds for employer provided uniforms
including reimbursement of uniform expenses to employees.
FY 00/01 B
FY-99/00 | $ 3,792 Uniform Service ($316 month))
(464) $ 800 Blue jean pants ($100/year for 8 employees)
$ 1,000 Boots ($125/year for 8 employees)
3 300 Misc. uniform requirements (jackets, efc.)
3 5,892 TOTAL
ACCOUNT NUMBER: 5500.15 ACCOUNT TITLE: Minor Tools and Equipment
Description: Funds for the purchase of minor tools
and equipment.
FY 00/01
al
(2,444)
ACCOUNT NUMBER: 5500.20 ACCOUNT TITLE: Spare Parts
Description: Funds for rebuilding equipment and to
maintain spare parts inventory. -
{This line item will be phased out after this fiscal year.)
Increase'(Decr_ease)» - 14,390
ACCOUNT NUMBER: 5500.25 ACCOUNT TITLE: Landscape Equipment and Supplies

Description: Funds for the purchase of equipment
and supplies for landscape maintenance at the pump station
and the Buellton office.

23424_1.xls



ACCOUNT NUMBER: 5500.30
2,520 |
ACCOUNT NUMBER: 5500.35
ACCOUNT NUMBER: 5500.40
, 2,605
Increase (Decrease) 2,395
ACCOUNT NUMBER: 5500.45

18,250

(2,773)

FY 99/00 Estimated Actual

ACCOUNT TITLE: Chemicals-Fixed
Description: Funds for the purchase of chemicals
for the Distribution Department such as chlorine, ammonia and
sodium thiosulfite.
360 Santa Ynez |
360 Mission Hills Il
1,800 DWR Reaches 33B to 38 equally
2,520 TOTAL

ACCOUNT TITLE: Maintenance Supplies/Hardware

Description: Funds for the purchase of disposable tools,
pipe and pipefittings, wood, steel and other metals, hardware,
nuts and bolts, and other hardware materials.

ACCOUNT TITLE: Safety Supplies

Description: Purchases of minor safety supplies
including first aid kit purchases and non-capitalized safety

equipment purchases.

ACCOUNT TITLE: Fuel and Lubricants

Description: Funds for the purchase of fuel and
lubricants for Distribution Department vehicles. Does not include
mileage reimbursement expenses.

14,000 Vehicles

2,000 Emergency Generator Sets
1,500 Lubricants
750 Miscellaneous
18,250 TOTAL

23424 _1.xls



ACCOUNT NUMBER: 5500.50 ACCOUNT TITLE: Seed/Plants/Erosion Control Supplies

Description: Funds for reseeding, replanting and erosion
control supplies.
$ 2,000 Seed
$ 10,000 Plants and materials
Increase (Decrease) $ 3,000 Erosion control
$ 15,000 TOTAL

ACCOUNT NUMBER: 5500.55 ACCOUNT TITLE: Backflow Prevention Supplies
Description: Funds for backflow prevention.
500
Incréase (Decrease) 500
ACCOUNT NUMBER: 5600.10 ACCOUNT TITLE: Laboratory Supplies
Description: Lab supplies for field testing are purchased

under the WTP laboratory supplies line item.

ACCOUNT NUMBER:  5600.20 ACCOUNT TITLE: Laboratory Tools and Equipment

Description: Lab equipment for field testing is purchased
under the WTP laboratory tools and equipment line item.

FY 99/00 Esti

23424 _1.xls



ACCOUNT NUMBER:

ACCOUNT NUMBER:

FY 99/00:Estimated Actual

ACCOUNT NUMBER:

ACCOUNT NUMBER:

FY 00/01 Requested Budget
FY 99/00 Estimated Actual
Increase (Decrease)

5700.10

5700.20

6,574
2426

5700.30

2,311 |

5700.40

6,300

5411

ACCOUNT TITLE: Equipment Repairs and Maintenance

Description: Funds for repairs and maintenance of
Distribution Department equipment.

ACCOUNT TITLE: Vehicle Repairs and Maintenance

Description: Funds for the repair and maintenance
of Distribution Department vehicles.

ACCOUNT TITLE: Building Maintenance

Description: Funds for the repair and maintenance

of the Santa Ynez Pumping Facility.
2,500 Janitorial service
2,500 Miscellaneous Repairs
5,000 TOTAL

ACCOUNT TITLE: Landscape Maintenance

Description: Funds for the maintenance of the
Santa Ynez Pumping Facility.
600 SYPF ($204 month)
700 SYPF spring mowing
5000 SYPF sprinkler repairs
6,300 TOTAL

23424 _1.xls



ACCOUNT NUMBER:

FY 99/00 Estimated-Actual

ACCOUNT NUMBER:

ACCOUNT NUMBER:

ACCOUNT NUMBER:

5800.20

[¢;]
s
(0]

—
—_
FRN
oo

|

5800.30

5800.31

284,640 |

233,815 |

5800.40

ACCOUNT TITLE:

Description:

Natural Gas Service

Funds for natural gas service for the

Distribution Department.

ACCOUNT TITLE:
De
35 3,600
3 2,700
3 1,200
S5 2,400
S5 3,000
$ 3,600
$ 6,000
22,500
ACCOUNT TITLE:
Description:

Electric Service-Fixed

Funds for electrical service for the Distribution Dept.

SuiteB&C $300 month
9 Turnouts $300 month
4 |so vaults $300 month
2 Tanks $200 month
11 Rectifiers $250 month
EDV $300 month
SYPF $500 month
TOTAL

Electric Service-Variable

Funds for electrical service for the

Distribution Department.

Acre feet pumped
Cost per acre foot
TOTAL

ACCOUNT TITLE:

Description;

4,744
$60
$284,640

Water/Sewer

Funds for water and sewer service to

the Distribution Department.

23424 1.xlIs



ACCOUNT NUMBER: 5800.50 ACCOUNT TITLE: Telephone

Description: Funds for Distribution Department phones including
long distance, pagers and cellular phone bills.

FY 99/00 Estimated Actual 17,341

(2,341)
ACCOUNT NUMBER: 5800.60 ACCOUNT TITLE: Waste Disposal
Description: ‘Funds for trash service and removal of
hazardous waste (waste oil) for the Distribution Department.
750
475
Increase (Decrease) 275
ACCOUNT NUMBER: 5900.10 ACCOUNT TITLE: Insurance
Description: Funds for insurance coverage.
_ 16,156 Property & Auto Insurance as apportioned by
FY 99/00 Estimated Actual - 36,491 o JPIA, 7
2,762 | $ 23,097 General liability and E&QO insurance pro rated
by salary percentages.
39,253 TOTAL
ACCOUNT NUMBER: 5900.40 ACCOUNT TITLE: Equipment Rental

Description: Funds for rental of equipment for the
Distribution Department.

IFY 99/00 Estimated Actual 5,951

Increase (Decrease) ' 6,049

23424 _1.xls



ACCOUNT NUMBER:  5900.50 ACCOUNT TITLE: Non-Capitalized Fixed Assets

Description; Funds for the purchase of non-capitalized
equipment purchases. These equipment purchases are generally
under $1,000 in cost with an estimated useful life under 5 years.

Increase (Decrease)

ACCOUNT NUMBER: 5900.60 ACCOUNT TITLE: Computer Expenses
Description; Funds for computer expenses including
minor software purchases, minor equipment prchases and
7,832 service contracts.
3,572 Line item is increased for FY 2000/01 to purchase network
Increase (Decrease) 4,260 diagnostic, Auto CAD upgrade, Arc View software and

SCADA System maintenance service contract.

ACCOUNT NUMBER: 5900.70 ACCOUNT TITLE: Appropriated Contingency

Description: 2.5% of requested budget.

23424 _1.xls



Central Coast Water Authority

Non-Operating Expenses
Fiscal Year 2000/01 Budget

The Non-Operating Expenses section of the Authority budget includes all expenditures
which are not expressly associated with the day-to-day operations of the Authority. The
non-operating expenses section of the budget is separated into three (3) sections:
capital improvements, debt management and reserves.

Capital Improvements

These expenditures are for major fixed asset purchases as well as cost accumulation
of construction projects undertaken by the Authority. In order for expenditures to be
classified as capital items, they must meet the Generally Accepted Accounting
Principles (GAAP) guidelines for capital expenditures.

The Authority uses a minimum $1,000 asset purchase price to qualify for capitalization
for fixed asset purchases. Fixed asset purchases under $1,000 are expensed in the
operating expense section of the budget.

The Authority depreciates its fixed assets
between five and 50 years based on a
straight line basis. Depreciation expense
is not included in the budget because it is
a non-cash item.

Debt Management

This section of the non-operating
expense budget provides funding for the
principal and interest payments on the
1996 revenue bond issue.

Reserves

The reserve balances are not actually
expenditures of cash. However, for

budgetary purposes, payments to Indian Knob Mountainbalm
reserve funds are treated as CaSh Legal Status:  Federal Endangered Species

California Endangered Species
payments. These payments are made to Range: Waestern Sanil._gis Obispo County
CaSh reserves for future use by the Habitat: g‘?cy:r:ozlfmrlslm;hapanal on tar sands or on

Authority. Ranges from 6 to 13 feet tall

23580_1.00C
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Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

The Capital Improvements Projects (CIP) section is a component of the non-operating
expense section of the budget. The CIP budget includes expenses for fixed
asset/equipment purchases as well as the accumulation of expenses associated with
construction projects undertaken by the Authority. The total CIP budget for FY 2000/01
is $224,680.

There are two (2) components of the CIP budget: (1) New Facilities and Equipment
and (2) Equipment Replacement and Repair.

New Facilities and Equipment (NFE

This section of the CIP budget provides funding for new purchases of facilities and
equipment needed by the Authority. These purchases are generally for items which the
Authority does not already have.

For FY 2000/01 the NFE budget is $114,463. The budgeted expenditures for NFE are
listed below.

Gasoline Storage Tank $10,102
Gas Monitor $3,368
Sed Basin Flight Drive Guards $4,266

Computer-Accounting Department
CIP Funded from FY 2000/01 Assessments  $21,119

High Range Weed Mower $2,819
Flatbed Trailer $4,510
Safety Retrieval Tripod $4,510
Chart Recorder $5,074

Fiberoptic Toning Package
CIP Funded from Bond Funds and

Capital Deposits $25,933
Two Full Sized Four Wheel Drive Pickups $32,247
Small Four Wheel Drive Pickup $18,614
Mini Van
CIP Funded from Non-Annual
Recurring Expense Deposits $67,411
TOTAL NFE BUDGET: $114,463

23511_1.D0OC



Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

Equipment Replacement and Repair (ERR

This section of the CIP budget provides funding for the repair and replacement of
existing facilities and equipment.

For FY 2000/01 the ERR budget is $110,217. The budgeted expenditures for ERR are
listed below.

Assessment Funded ERR

WTP Decant Pump Roof and Catwalk $15,750
WTP PLC Logic Cleanup and Documentation $14,280
WTP Emergency Escape Gate

Total Assessment Funded ERR: $33,180
Project Funds Funded ERR
Safety Fence at Talley Farms Bridge $11,000
Slurry Seal Parking Lot at Buellton Office $2,887
Hydraulic Hose Replacement at EDV $3,150
Isolation Vault Repairs

Total Project Funds Funded ERR: $77,037
TOTAL ERR BUDGET: $110,217

During the previous fiscal year, certain capital improvement projects were either not
completed or started during the year. However, the Authority intends to complete these
projects and expend the funds in the next fiscal year. Therefore, the items are treated
as a “carry-over.” This means that the project is being carried forward from the previous
fiscal year to the new fiscal year capital improvement budget. Additionally, the unused
funds are moved from the previous fiscal year to the new fiscal year. There are no
carry-over capital improvement projects for FY 2000/01.

Funding of Capital Improvements Expenditures

The FY 2000/01 CIP expenditures are being funded from three funding sources — FY
2000/01 O&M Assessments ($54,299), Non-Annual Recurring Expense Deposits
($67,411) and Revenue Bond and Capital Deposits ($102,970).

The table on the following page shows the allocation of FY 2000/01 capital
improvements by department.
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Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

FY 2000/01 Capital Inprovements

Assessment Funded CIP

Computer
WTP Emergency Escape Gate
Gas Monitor (back-up)
Sedimentation Basin Flight Drive Guards
Gasoline Storage Tank
'WTP Process Logic Controller

Logic Clean Up
'WTP Decant Pump Roof and Catwalk

Subtotal:

Non-Annual Recurring
Expense Funded CIP
Small Four Wheel Drive Pickup
Mini Van
'Two Full Sized Four Wheel Drive Pickups
Subtotal:

Revenue Bond and Capital
Deposit Funded CIP

High Range Mower
Slurry Seal Parking Lot at Bueliton office
Hydraulic Hose Replacement at

Energy Dissipation Vault
Flatbed Trailer
Safety Retrieval Tripod
Chart Recorder
Fiberoptic Toning Package
Safety Fence at Talley Farms Bridge
Isolation Vault Waterproofing Repairs
Subtotal:

TOTAL CIP

3,383
3,150
3,368
4,266
10,102

14,280
15,750

3383 § 50,916 $

3,383 50,916

3,383

3,150

3,368

4,266

10,102

14,280

15,750

54,299

18,614 18,614
16,550 16,550
32,247 32,247
67.411 67.411
2819 2,819
2887 2,887
3,150 3,150
4510 4,510
4,510 4510
5,074 5,074
9,020 9,020
11,000 11,000
60,000 60,000
102,970 102,970
170,381 224,680
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Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

State Water Project Construction Project

The facilities constructed by the Authority generally include a water treatment plant
located at Polonio Pass in northeastern San Luis Obispo County to serve Santa Barbara
County project participants and San Luis Obispo County water purchasers and a
transmission system to serve Santa Barbara County project participants consisting of:
(1) the Mission Hills Extension, a buried pipeline approximately 13.3 miles long running
from the terminus of the Coastal Branch Phase Il on Vandenberg Air Force Base in
Santa Barbara County southerly to the vicinity of the Lompoc Valley and (2) the Santa
Ynez Extension, a buried pipeline approximately 29.8 miles long running from the
terminus of the Mission Hills Extension easterly through the Santa Ynez Valley to a
terminus at Cachuma Lake and which includes a pumping plant near Santa Ynez and a
storage tank west of Buellton. Water is conveyed from that point to the South Coast of
Santa Barbara County through existing Cachuma Project facilities which traverse the
Santa Ynez Mountains.

Pholo: € Ann Howlaud/CNPS,

Camatta Canyon Amole

Legal Status:  Federal Proposed Endangered Species
California Threatened Species

Southern Monterey County, southern San
County and northwastern Santa Barbara County
Occurs in seeps, marshes, and dunes

Ranges from 4 to 40 inches tall
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Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

Fiscal Year 2000/01 CIP Budget

Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:
Expanded Description:
Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Gasoline Storage Tank
Water Treatment Plant

Equipment used to refuel vehicles at the WTP. WTP
vehicles must currently make a 70-mile round trip to refuel.

Additionally several five gallon “jerry” cans must be filled and

transported to the WTP to refuel smaller gas engines for
pumps, landscape equipment, generators, welding
equipment and the fork lift.

$ 9,000

$ 652

$ 10,102

FY 2000/01 Fixed Operating Assessments.

This equipment will reduce labor costs by approximately

$3,500 annually, minimize WTP travel expenditures and
lessen wear and tear on rolling stock.

Gas Monitor (back - up)

Water Treatment Plant

Equipment will be used to evaluate safe breathing conditions

in confined spaces.

$ 3,000

$ 3,368
FY 2000/01 Fixed Operating Assessments.

None. This is an OSHA requirement
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Description:
Department:
Expanded Description:
Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:
Expanded Description:
Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

Sedimentation Basin Flight Drive Guards
Water Treatment Plant

Fabricated metal guards to protect personnel from
contacting moving parts.

$ 3,800
$ 276
$ 4,266
FY 2000/01 Fixed Operating Assessments.

None. This is a safety requirement for personnel and
guests.

Safety Retrieval Tripod
Distribution

Safety retrieval tripod to protect employees entering confined
spaces.

$ 4,000
$ 310
$ 4,510
Revenue Bond Funds and Capital Deposits.

None. This is an OSHA requirement.
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Description:
Department:
Expanded Description:
Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

Flatbed Trailer

Distribution

Sixteen-foot dual axle flatbed trailer

$ 4,000

$ 310

$ 4,510

Revenue Bond Funds and Capital Deposits.

Trailer will carry forklift and other heavy equipment to work
sites saving rental costs of approximately $1,000 annually.

Fiberoptic Toning Package
Distribution

Fiberoptic toning package will provide a tone along the
fiberoptic cable that can be received by a fiberoptic locator.
This package will complete the toning system for the
remaining approximately forty miles of fiberoptic cable. Two
units were originally purchased upon completing project
construction but did not have sufficient range to cover the
distance from the Polonio Pass WTP to the Santa Ynez
Pumping Facility.

$ 8,000

$ 620

$ 9,020

Revenue Bond Funds and Capital Deposits.

A fully functional system will save approximately $1,700

annually in reduced labor costs while providing underground
service alerts and fiberoptic cable location.
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Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Tolal Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

High Range Mower

Distribution

Heavy-duty weed mower to remove weeds and grasses from
around appurtenances. This equipment will save time
removing weeds and grasses from around appurtenances.
Currently, this job is done by using a gas-powered weed
whacker and is very labor intensive.

$ 2,500

$ 194

$ 2819

Revenue Bond Funds and Capital Deposits.

Labor costs for mowing will be reduced by $2,000 annually.

Chart Recorder

Distribution

Four-channel chart recorder to monitor remote electronic
equipment over long periods of time when personal
observation is not possible. This equipment will allow
troubleshooting of remote electronic gear.

$ 4,500
$ 349

Revenue Bond Funds and Capital Deposits.

Savings in labor and equipment downtime are not easily
quantified but will be significant in some years.
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Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

Computer

Administration

New computer for the Controller/Treasurer. Old computer
will be used at the Water Treatment Plant as a second
workstation for the Water Treatment Plant Operators.

$ 3,000

$ 233

$ 3,383

FY 2000/01 Fixed Operating Assessments.

Possible savings associated with computer maintenance
assistance from the Project Engineer.

Two Full Sized Four Wheel Drive Pickups

Distribution

Equipment will replace the full sized four-wheel drive pickups

currently used by Distribution. Vehicle replacement for
vehicles over 100,000 miles.

$ 26,000 (cost of vehicles minus trade in value)
$ 3,797 (based on full $24,500 price of vehicle)
$ 2,450 (based on full $24,500 price of vehicle)
$ 32,247

Nonrecurring Annual Expense Reserve fund.

Reduces the need to expend funds for major repairs.
Savings are not easily quantified based on agency history.
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Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Sales Tax
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

Small Four Wheel Drive Pickup
Distribution
Equipment will replace the small four wheel drive pickup

currently used by Distribution. Vehicle replacement for
vehicles over 100,000 miles.

$ 16,000 (cost of vehicle minus trade in value)

$ 1,589 (based on full $20,500 price of vehicle)

$ 1,025 (based on full $20,500 price of vehicle)

$ 18,614

Nonrecurring Annual Expense Reserve fund.

Reduces the need to expend funds for major repairs.
Savings are not easily quantified based on agency history.
Mini Van

Distribution

Equipment will replace the van currently used by
Distribution. Vehicle replacement for vehicles over 100,000
miles.

$ 14,000 (cost of vehicle minus trade in value)

$ 1,550 (based on full $20,000 price of vehicle)

$ 1,000 (based on full $20,000 price of vehicle)

$ 16,550

Nonrecurring Annual Expense Reserve fund.

Reduces the need to expend funds for major repairs.
Savings are not easily quantified based on agency history.
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Description:
Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:
Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:
Funding Source:

Operating Budget Impact:

Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

WTP Decant Pump Roof and Catwalk

Water Treatment Plant

Construction of a roof and catwalk for the decant pump
system at the sludge lagoons. The current plastic cover
leaks badly and restricts maintenance. This work will

simplify routine and extraordinary maintenance by allowing
access to the pumps.

$ 15,000

$ 15,750
FY 2000/01 Fixed Operating Assessments.

Reduced labor expenses are estimated to be approximately
$2,500 annually.

WTP Process Logic Controller Logic Clean up

Water Treatment Plant

Outside contractor to rewrite ladder logic for the major
controller panels at the WTP. Current logic (originally done
by Systems Integrated during construction) is convoluted

and confusing. Modifications and updates are difficult and
time consuming.

$ 13,600

$ 14,280
FY 2000/01 Fixed Operating Assessments.

Labor savings are estimated to be approximately $3,000 to
$4,500 annually.
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Description:
Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:
Funding Source:

Operating Budget Impact:

Description:
Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:
Funding Source:

Operating Budget Impact:

Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

WTP Emergency Escape Gate

Water Treatment Plant

Construction of a gate in the chain link fence on the northern
side of the property. This work will provide an emergency
exit for WTP personnel in the event of a chlorine spill. ltis a

required component of the risk management prevention
plan.

3,000
150

FY 2000/01 Fixed Operating Assessments.

None.

Safety Fence at Talley Farms Bridge

Distribution

Fence at Talley Farms Bridge to prevent the public from
climbing on the pipeline crossing adjacent to the bridge.
Farm workers and children use the pipe crossing and
catwalk at the Talley Farms Bridge instead of the bridge.
The fence would prevent such use and the associated
liability.

$ 10,000

$ 11,000
Revenue Bond Funds and Capital Deposits.

None.

23511_1.DOC



Description:
Department:
Expanded Description:
Estimated Charge
Contingency (5%)
Total Cost:

Funding Source:

Operating Budget Impact:

Description:

Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority

Capital Improvements
Fiscal Year 2000/01 Budget

Slurry Seal Parking Lot at the Buellton Office
Distribution

Routine maintenance of the asphalt parking lot.

$ 2,750

Revenue Bond Funds and Capital Deposits.

Periodic repair and upkeep of the parking lot at the Buellton
office and other asphalt surfaces will greatly lengthen the life
of these surfaces. Operating expense savings are unknown.

Hydraulic Hose Replacement at Energy Dissipation
Vault

Distribution

Replacement of leaking hydraulic lines at the Energy
Dissipation Vault. Leaking lines were originally installed by
DWR contractors. As part of a settlement agreement,

CCWA is now responsible for repairing and maintaining the
hydraulic system.

$ 3,000

$ 3,150
Revenue Bond Funds and Capital Deposits.
Savings of about $2,000 by doing this work instead of DWR

or its contractors. Additional labor savings will be realized as
the last of the leaks are correctly repaired.
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Description:

Department:

Expanded Description:

Estimated Charge
Contingency (5%)

Total Cost:

Funding Source:

Operating Budget Impact:

Central Coast Water Authority
Capital Improvements
Fiscal Year 2000/01 Budget

Isolation Vault Waterproofing Repairs

Distribution — Mission Hills Il

Excavate, shore, install waterproofing membrane around
penetrations and construction joints and restore sites at
Isolation Vault #2. Also replace damaged electrical
components at Isolation Vault #2.

This restoration is necessary because ground water intrusion
is damaging the components of the vaults.

$ 57,150

$ 60,000
Revenue Bond Funds and Capital Deposits

Savings in staff time associated with continual maintenance
due to the water damage.

Photo: © Malcolm McLeod/CNPS

Marsh Sandwort

Legal Status:  Federal Endangered Species

Range:
Habitat:

California Endangered Species

One population within San Luis Obispo County

QOccurs in coastal freshwater marshes in sandy soils
with high organic content

Ranges from 12 to 28 inches tall, supported by adjacent
vegetation
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Construction Contracts

\pplied Earthworks
SH2M Hill
cssex Environmental
Hopkins Technical Services
Nontgomery Watson
enfield & Smith
Various
SAIC
Jther

Subtotal Schedule ABC:

Systems Integrated
Jther

7. Sanchez & Sons

Jative Sons Nursery/S&S Seeds
3urton Mesa Mitigation Reserve

Other
Subtotal Mission Hills 1I;

Systems Integrated
dther

>. Sanchez & Sons
.opes-Tenent of Strepa
Gardner Ranch
Other

Subtotal Santa Ynez I:

C. Sanchez & Sons
2.C. Mechanical
2.C. Mechanical
Systems Integrated
Other

Subtotal Santa Ynez Il

N N N

10
10.5

21
22
22
23
24

Central Coast Water Authority
Revenue Bond and Capital Deposit Retention Schedule
Amended April 3, 2000

Project
Environmental
Consulting
Environmental
Dechlor Trailers
CCWA Reaches
Engineering
Storm Damage Repair
Environmental

Mission Hills 1i
Santa Ynez |
Santa Ynez 1l

SCADA-Retention

CCWA Retention
Plants/Seeds/Planting

SCADA-Retention

Erosion Control
ROW Restoration
Property Settlement

CCWA Retention

Pump Station-Pump Coding Rep.
Pump Station-Pump Coding Rep.

SCADA-Retention

Allocation
Pipeline All
Pipeline All
Pipeline All
Pipeline All
Pipeline All
Pipeline All
Pipeline All
Pipeline All

28.1289%
58.3604%
13.5107%

100.0000%

Guadalupe TO

Mission Hills 11
Mission Hills Ii

Santa Maria TO

Santa Ynez |
Santa Ynez |
Santa Ynez |

Santa Ynez |l
Santa Ynez Ii
Santa Ynez II
Santa Ynez !

Expenditures

Amended June 98 to Remaining
Budget March 00 Balance
24,337 1,921 22,416
1,786 1,786 0)
1,655 1,655 (0)
5,790 5,790
298,580 298,580 (0)
44,238 44,238
60,549 60,549 (0)
137,769 19,492 118,277
574,704 434,011 140,693
Allocation
161,658 122,083 39,575
335,400 253,291 82,109
77,646 58,638 19,009
$ 574,704 % 434,011 § 140,693
6,981 6,981 (0)
159 159 (0}
6,349 6,007 342
108,000 108,000
2,096 (2,904) 5,000
116,604 3,262 113,342
25,735 25,735
9,990 9,990
14,245 14,245
3,356 3,356
53,326 53,326
346 346
16,337 16,337
(345) ©
16,338 16,339
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Construction Contracts

Montgomery Watson
Various
Systems Integrated
Other

Subtotal SCWC TO:

B Fac
Hopkins Technical Services
Penfield & Smith
Valley Engineers
Other
Subtotal VAFB:

Hensel Phelps
Montgomery Watson
Montgomery Watson
Various
Various
Various
Various
Various
Systems Integrated
Other

Subtotal WTP:

'e Rebate
Internal Revenue Service

Subtotal Financing Participants:

Sorting

29
30
AN
32

33
34
34
35
36
37
38
39
39
40

Central Coast Water Authority
Revenue Bond and Capital Deposit Retention Schedule
Amended April 3, 2000

Project

So Cal Witr Turnout
So Cal Wtr Turnout
SCADA-Retention

Dechlor Trailers
Engineering
VAFB

Water Treatment Plant
CCWA Reaches
CCWA Retention

WTP Elect Changeover & Mods

Truck & Equipment
Furniture

Administration Building
SCADA System

SCADA

Includes Network Update

Arbitrage Rebate Liability

Allocation

So CalWtr TO
So CalWtr TO
So Cal Wtr TO

VAF|
VAF|
VAF]

WTP
WTP

Fin. Participants

TOTAL CONSTRUCTION PROJECTS & OTHER ITEMS:

Guadalupe

SLO Co
Karleskint-Crum
SLO County Flood Control
Systems Integrated
Various
Various
Various
Other
Subtotal SLO County

Total Local Project Funds

43
44
45
46
47
48
49

Total Contract Balance and Contingency:

Retention Payment
Capitalized Staff Costs
SCADA

Dechilor Trailers

Storage Improvements-CMC
Lopez System Improvements

TOTAL BOND FUND AND CAPITAL DEPOSIT RETENTION:

SLO County

Expenditures

Amended June 98 to Remaining
Budget March 00 Balance

4,400 3,979
11,000 8,501
15,400 12,479
313,279 108,331
181,003 421,321
5,391
494,282 535,042

102,107 102,107 )

99,268 87,262 12,006
42,135 42,135

268 268 ()]
1,027,395 1,027,395

260,610 205,128 55,482

251,326 127,693 123,633

1,783,109 1,591,987 191,122

$ 3,060,744 2,653,427 445,156
355,765 355,765

142,000 142,000

142,000 142,000

497,765 355,765 142,000

$ 3,558,509 3,009,192 587,156
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Central Coast Water Authority

Debt Management
Fiscal Year 2000/01 Budget

Authorization o Issue Debt

The Authority is authorized pursuant to state law including, but not limited to, Section
6588(c) of the Government Code of the State of California, pursuant to ordinances
approved by the voters in the service areas of certain of the Project Members and
pursuant to Section 5(j) of the Authority Joint Exercise of Powers Agreement, to incur
indebtedness to finance Authority facilities and is authorized pursuant to state law
including, but not limited to, Section 6588(m) of the Government Code, Section 24 of the
Water Supply Agreements and Section 18 of the Master Water Treatment Agreement,
to assign and pledge to the repayment of such indebtedness amounts payable by the
financing participants to the Authority.

The Authority is also authorized pursuant to Section 6586 of the California Government
Code to issue refunding bonds in that the Authority has determined that there is a
demonstrable net present value savings.

CCWA Debt Limit

There is no specific provision within the California Government Code that limits the
amount of debt that may be issued by the Authority as a Joint Powers Authority within
the State of California. However, there are certain limitations contained in each
financing participant’'s Water Supply Agreement that limit the amount of debt that may
be issued by CCWA on behalf of the financing participant.

General Discussion

in October 1992, the Authority sold $177,120,000 in revenue bonds at a true interest
cost of 6.64% to enable the Authority to finance a portion of the costs of constructing a
water treatment plant to treat State water for use by various participating water
purveyors and users within Santa Barbara and San Luis Obispo Counties, a
transmission system to deliver such water to the participating water purveyors and users
within Santa Barbara County, and certain local improvements to the water systems of
some of the participating purveyors.

In November 1996, the Authority sold $198,015,000 of revenue bonds at a true interest
cost of 5.55% to defease the Authority’s $177,120,000 1992 revenue bonds and to pay
certain costs of issuing the bonds. The 1996 bonds were issued in two series: Series A
of $173,015,000 and Series B of $25,000,000. Ali outstanding Series B bonds were
redeemed on October 1, 1998 pursuant to the call provisions in the Indenture of Trust.
The Series B bonds were called with amounts transferred from the Construction Fund
and the Reserve Fund.
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Central Coast Water Authority

Debt Management
Fiscal Year 2000/01 Budget

Security for the Bonds

Each Santa Barbara County project participant has entered into a Water Supply
Agreement with the Authority pursuant to which the Santa Barbara County project
participant is obligated to make certain payments with respect to the project to the
Authority. Such payments, when received by or on behalf of the Authority, will constitute
revenues pledged to secure the payment of the principal of and interest on the bonds.

The San Luis Obispo County Flood Control and Water Conservation District
(SLOCFCWCD) has entered into a Master Water Treatment Agreement with the
Authority pursuant to which SLOCFCWCD is obligated to make certain payments with
respect to the water treatment plant and local projects for certain San Luis Obispo
County project participants.

The bonds are not debts of the financing participants of the Authority, the State of
California or any political subdivision of the State of California. The bonds are strictly a
liability of the Authority.

The Bonds

The bonds are dated November 1, 1996 with interest payable on April 1 and principal
and interest payable on October 1 of each year (see the “1996 Revenue Bond Debt
Service Schedule” in this section).

Bond Coverage Covenant

Each Santa Barbara County project participant and each San Luis Obispo County water
purchaser has agreed in its Water Supply Agreement or Local Water Treatment
Agreement to comply with the bond coverage covenant. This covenant requires each
project participant to fix, prescribe and collect rates and charges for its water system
which will be at least sufficient to yield net water system revenues equal to 125% of the
sum of the contract payments required to be made by each participant and purchaser in
such fiscal year pursuant to its Water Supply Agreement or Local Water Treatment
Agreement plus debt service.

Arbitrage Rebate Liabili

As of June 30, 1999, the arbitrage rebate liability for the 1996 Revenue Bonds was
$30,284 and funds were transferred to the rebate fund held by the Bond Trustee for this
liability from the reserve fund investment earnings.

The five-year rebate calculation for the 1992 Revenues Bonds indicate a negative
rebate liability of ($5,546,174). No additional rebate calculations will be performed on
the 1992 bonds as a result of this negative rebate liability.
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Central Coast Water Authority
Debt Management
Fiscal Year 2000/01 Budget

Construction Project Close Out and Final Reconciliation

On June 25, 1998, the Authority declared the construction project complete. In
conjunction with declaring the project complete, a reconciliation of all construction
expenditures and the corresponding allocation of costs to each financial reach was
performed and the Project Closeout Report was prepared. Additionally, funds were
retained from the construction fund and the local project fund based on estimates of
future project expenditures to fully complete the remaining construction items.

Amended debt service amortization schedules were prepared for each financing
participant based on the actual construction expenditures, financed local facilities and
capitalized interest elections by the financing participants. The “1996 Revenue Bond
Distribution Schedule, Series A” found on page 176 from the Project Closeout Report,
provides a summary of the Series A principal and interest allocation to each financing
participant.

A final reconciliation of total actual project expenditures will be prepared during FY
2000/01. Amended debt service amortization schedules will be prepared for each
financing participant. These changes are estimated to result in minor adjustments to
the debt service amortization schedules.

Fiscal Year 2000/01 Debt Service Budget

For FY 2000/01, total Series A principal payments is $3,010,000 and total interest due
is $8,329,216, totaling $11,339,215. Additionally, Bond Trustee fees in the amount of
$10,000 and the 1996 revenue bond rebate liability in the amount of $30,284 are
included in the debt service assessment. These amounts are partially offset by the
following:

Reserve Fund Interest Income Interest income on the collateralized guaranteed
investment contract in the amount of $12,758,750 at an interest rate of 5.47%,
which exactly equals the restricted rate on the CCWA bonds. The guaranteed
investment contract pays interest semi-annually on April 1% and October 1%, each
in the amount of $348,952. Total reserve fund interest income for FY 2000/01 is
$697,904.

Debt Service Account Interest Income Payments from the financing participants are
invested in accordance with the CCWA investment policy. Investments are
purchased which correspond to the corresponding debt service payment dates on
the bonds. Estimated investment income on the debt service account is $256,142
for FY 2000/01.
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Central Coast Water Authority
Debt Management
Fiscal Year 2000/01 Budget

The following chart breaks out the total principal and interest payments for FY 2000/01.

FY 2000/01 Principal and Interest Payments

27%

73%
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Central Coast Water Authority
Debt Management
Fiscal Year 2000/01 Budget

The following chart shows the sources of cash for the FY 2000/01 debt service
payments.

FY 2000/01 Debt Service Payment Sources

6% 2%

B Financing Participant Payments
B Reserve Fund Earnings
0O Other Credits

92%

The table on the following page shows the principal and interest payments for each
financing participant for FY 2000/01 and the various credits discussed on the preceding
pages.
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Central Coast Water Authority

1996 Revenue Bond Distribution Scheduie

Series A

Project Closeout Report

Financing Participant

Avila Beach CSD

California Men's Colony

County of SLO

Cuesta College

City of Morro Bay

Oceano CSD

City of Pismo Beach

Shandon

City of Buellton

Carpinteria Valley Water District

City of Guadalupe

Goleta Water District

Raytheon (SBRC)

City of Santa Barbara
Total Level Debt Service:

SC. G DEBT SERVIC
La Cumbre Mutual Water Co.
Montecito Water District
Morehart Land Co.

Total Escalating Debt Service:

STEP-UP DEBT SERVIC
City of Solvang
Santa Ynez ID #1
Total Step-Up Debt Service:

TOTAL DEBT SERVICE:

Series A
Principal

219,286
1,856,355
1,877,305

928,246

11,638,823
1,606,208
2,654,727

208,367

4,520,603

18,052,797
2,652,497
43,682,936
420,333
26,864,766

$ 117,083,250

8,737,771
28,699,777
1,824,502
39,262,050

12,128,507
4,541,193
16,669,700

$ 173,015,000

Series A
Interest

$ 180,794
1,630,503
1,630,222

765,308
9,513,375
1,324,265
2,188,734

171,792
3,727,086

14,883,929
2,104,449
36,015,123
346,550
22,149,104

$ 96,631,234

$ 7,725,642
25,375,372
1,613,163

$ 34,714,178

$ 11,031,811
4,130,565
$ 15,162,376

$ 146,407,788

TOTAL

400,080
3,386,858
3,607,528
1,693,555

21,052,197
2,930,472
4,843,461

380,159

8,247,690

32,936,727
4,656,946
79,698,059
766,883
49,013,870
213,614,484

16,463,414
54,075,149

3,437,665
73,976,228

23,160,318
8,671,758
31,832,076

319,422,788

21104_1.xls



Debt Service Interest Sinking Fund

10/1/00
4/1/01
10/1/01
4/1/02
10/1/02
4/1/03
10/1/03
4/1/04
10/1/04
4/1/05
10/1/05
4/1/06
10/1/06
4/1/07
10/1/07
4/1/08
10/1/08
4/1/09
10/1/09
4/1/10
10/1/10
4117111
10/1/11
471112
10/1/12
4113
10/1/13
4/1/14
10/1/14
4/1/15
10/1/15
4/1/16
10/1/16
411117
10117
4/1/18
10/1/18

4.200%

4.375%

4.500%

4.600%

6.000%

6.000%

6.000%

5.000%

6.000%

5.150%

5.000%

5.000%

5.000%

5.000%

5.000%

5.000%

5.000%

5.000%

5.000%

1996 Revenue Bond Debt Service Schedule

8,225,000
8,630,000
9,065,000
9,515,000

9,995,000

Central Coast Water Authority

Serial

3,010,000
3,270,000
3,635,000
3,830,000
4,135,000
4,515,000
4,915,000
5,775,000
6,065,000
6,425,000
6,760,000
7,095,000
7,455,000

7,830,000

Series A

Interest

Principal

4,196,213
4,133,003
4,133,003
4,061,471
4,061,471
3,981,934
3,981,934
3,893,844
3,893,844
3,769,794
3,769,794
3,634,344
3,634,344
3,486,894
3,486,894
3,342,519
3,342,519
3,160,569
3,160,569
2,995,125
2,995,125
2,826,125
2,826,125
2,648,750
2,648,750
2,462,375
2,462,375
2,266,625
2,266,625
2,061,000
2,061,000
1,845,250
1,845,250
1,618,625
1,618,625
1,380,750
1,380,750

162,270,000
162,270,000
159,000,000
159,000,000
155,465,000
155,465,000
151,635,000
151,635,000
147,500,000
147,500,000
142,985,000
142,985,000
138,070,000
138,070,000
132,295,000
132,295,000
126,230,000
126,230,000
119,805,000
119,805,000
113,045,000
113,045,000
105,950,000
105,950,000
98,495,000
98,495,000
90,665,000
90,665,000
82,440,000
82,440,000
73,810,000
73,810,000
64,745,000
64,745,000
55,230,000
55,230,000
45,235,000

Fiscal Yr

11,339,215 FY 2000/01

11,464,474
11,578,405
11,705,778
11,798,638
11,919,138
12,036,238
12,604,413
12,568,088
12,580,694
12,581,250
12,569,875
12,566,125
12,559,000
12,552,625
12,536,250
12,528,875

12,514,375
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Debt Service
Date

4/1/19
10/1/19
4/1/20
10/1/20
4/1/21
10/1/21
4/1/22
10/1/22

Interest
Rate

5.000%
5.000%
5.000%

5.000%

Central Coast Water Authority
1996 Revenue Bond Debt Service Schedule

Sinking Fund Serial
Payment Maturity

10,495,000
11,020,000
11,570,000

12,150,000
90,665,000 82,350,000

Series A

Interest
Due
1,130,875
1,130,875
868,500
868,500
593,000
593,000
303,750
303,750
146,407,788

Principal Fiscal Yr
Outstanding Debt Service (Cash)
45,235,000 12,506,625
34,740,000
34,740,000 12,494,375
23,720,000
23,720,000 12,481,500
12,150,000
12,150,000 12,466,750
12,453,750
319,422,788
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Central Coast Water Authority
Reserves and Cash Management
Fiscal Year 2000/01 Budget

Operating Reserve Policy

During its December 18, 1997 regular meeting, the Board of Directors approved an
“Operations and Maintenance Reserve Policy” as follows:

Purpose:

Contributions:

Administration:

The O&M Reserve Fund is intended to provide a mechanism for
CCWA to immediately undertake unanticipated operation and
maintenance activities, including emergency repairs, for which funds
are not otherwise immediately available.

Contributions to the O&M Reserve Fund are mandatory. Each CCWA
Contractor shall maintain on deposit with CCWA in said Fund an
amount of money equal to its pro-rata share of the Fund target size of
$2 million, which share is that Contractor's Water Supply Agreement
Project Allotment divided by the Project Allotments held by all CCWA
Contractors. Each Contractor’s initial contribution to the O&M
Reserve Fund shalt be drawn from cash held by CCWA on behalf of
the Contractor as of the date of the Fund'’s creation. If the Fund
balance is reduced below $2 million, CCWA shall be authorized to (i)
transfer into said Fund excess operating assessments and investment
income from the Fund, and (i) notify the participating Contractor if an
additional contribution is necessary, in which event the contractor
shall deposit an additional contribution within sixty (60) days of the
CCWA notice.

The Treasurer shall invest funds held in the O&M Reserve Fund in
liquid money market accounts (for example, LAIF) so that the funds
shall be immediately available. O&M Reserve Fund investment -
earnings shall be considered to credit to each CCWA Contractor with
respect to that Contractor's June 1 payment to CCWA, except to the
extent said earnings are needed to be retained to ensure that the
Contractor’s share of the Fund is fully funded, or as otherwise
directed by the Contractor. The Treasurer shall prepare and
disseminate to all Contractors a quarterly statement concerning the
O&M Reserve Fund.

23521_1.D0OC
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Central Coast Water Authority
Reserves and Cash Management
Fiscal Year 2000/01 Budget

Use of Fund: Monies held in the O&M Reserve Fund may be expended only upon
authorization of the Board of Directors for unanticipated operating and
maintenance activities, including by way of example only: repair of
earthquake-caused damage to Authority facilities; unanticipated need
to purchase chemicals; major emergency repair or replacement of
equipment; reserve for legal judgements. In the event that monies
from the O&M Reserve Fund are expended for an activity which is to
be funded by certain Contractors and not other Contractors (for
example, repair of a certain reach of the pipeline), then (i) it is
permissible to expend from the Fund an amount which exceeds the
monies on deposit by those Contractors who are obligated to fund the
activity under the WSA, and (i) said Contractors shall replenish said
Fund as quickly as possible, and in no event later than one year,
including payment of interest on monies expended which exceeded
the amount on deposit by said Contractors.

The following table shows the allocation of the Operations and Maintenance Reserve
Fund by project participant.

Operations and Maintenance Reserve Fund

City of Buellton 8 T48% 3 29,582
Carpinteria Valley Water District 2,000 5.12% 102,359
Goleta Water District 4,500 11.52% 230,309
City of Guadalupe 550 1.41% 28,149
La Cumbre Mutual Water Company 1,000 2.56% 51,180
Montecito Water District 3,000 7.68% 153,539
Morehart Land Company 200 0.51% 10,236
City of Santa Barbara 3,000 7.68% 153,539
Raytheon (SBRC) 50 0.13% 2,559
City of Santa Maria 16,200 41.46% 829,111
Santa Ynez RWCD, |.D. #1 2,000 5.12% 102,359
Southern California Water Company 500 1.28% 25,590
Vandenberg Air Force Base 5,500 14.07% 281,488
TOTAL 0.00% 2,
23521_1.DOC
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Central Coast Water Authority
Reserves and Cash Management
Fiscal Year 2000/01 Budget

Rate Coverage Reserve Fund

During its December 18, 1997 regular meeting, the Board of Directors also adopted the
“‘Rate Coverage Reserve Fund” policy as follows:

Purpose:

Contributions:

Withdrawal:

The Rate Fund is intended to provide a mechanism to allow CCWA
Contractors to satisfy a portion of their obligation under Section 20(a)
of the Water Supply Agreement (WSAs) to impose rates and charges
sufficient to collect 125% of their Contract Payments (as therein
defined).

Contributions to the Rate Fund are voluntary. During each year of
participation, a CCWA Contractor which has elected to participate in
the Rate Fund shall maintain on deposit with CCWA in said Fund an
amount of money, when combined with the moneys on deposit in the
O&M Reserve Fund, sufficient to constitute all or a portion of 25% of
that Contractor’'s Contract Payments with respect to that year. A
participating Contractor’s initial contribution to the Rate Fund may be
drawn from cash held by CCWA on behalf of the Contractor as of the
date of the Fund's creation. In each subsequent year, CCWA shall
notify the participating Contractor if an additional contribution is
desired and the Contractor shall deposit said additional contribution
within sixty (60) days of the CCWA notice. Voluntary contributions to
the Fund by a Contractor may be made at any time, but shall not be
considered with regard to satisfying the Contractor’s obligations until
the subsequent July 1. For example: to act as a credit for Fiscal
Year 1998/99, a deposit must be received by the Authority prior to
July 1, 1998. However, in the first year of the Fund’s creation, each
CCWA Contractor may elect to deposit additional funds into the Rate
Fund within the first 30 days after adoption of this policy by the CCWA
Board of Directors. These balances will be counted toward the
coverage calculations for FY 1997/98.

A Contractor may withdraw from the Rate Fund effective 180 days
after it submits written documentation to the Authority that is in
compliance with its WSA rate coverage obligations without
considering the Fund.

23521_1.D0C
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Administration:

Use of Funds:

Central Coast Water Authority
Reserves and Cash Management
Fiscal Year 2000/01 Budget

Investments of deposits in the Rate Coverage Reserve Fund will be in
Permitted Investments described in clause (A) of the definition thereof
contained in the Indenture of Trust, dated as of November 1, 1996,
with maturities of one year or less or in the Local Agency Investment
Fund or in other investments approved in writing by AMBAC. Rate
Fund investment earnings shall be credited to the Contractors
account within the Fund except to the extent the Contractor directs
CCWA to credit said earnings to the Contractor’'s payments
obligations or as otherwise directed by the Contractor. Deposits and
related earnings on deposits for each project participant will be
accounted for on an individual project participant basis even if
commingled for investment purposes. The Treasurer shall prepare
and disseminate to all Contractors a quarterly statement concerning
the Rate Fund.

Monies in the Rate Fund shall not be expended for any purpose,
except upon approval of the Board of Directors (i) for emergency
expenses, and (ii) to the extent necessary to supplement funds
available from the O&M Reserve Fund provided that the Contractor
submits written documentation to the Authority that it is in compliance
with its WSA rate coverage obligations without considering the
proposed expenditure from the fund.

The following table shows the Rate Coverage Reserve Fund balances, including interest
income as of April 30, 2000. Participation in the fund for FY 2000/01 is not yet known.
Prior to June 30, 2000, each project participant will be notified of the allowable deposit in
the Rate Coverage Reserve Fund for FY 2000/01.

FY 1999/00 Rate Coverage Reserve Fund

City of Bueliton 214,262
Carpinteria Valley Water District 792,323
City of Guadalupe 162,854
La Cumbre Mutual Water Company 325,896
Montecito Water District 986,320
City of Santa Maria 3,353,621
Santa Ynez, RWCD, I.D. #1 (Solvang) 478,785
Santa Ynez, RWCD, |.D. #1 346,106
County of San Luis Obispo (Shandon) 13,037
Avila Beach Community Services District 24,785
Oceano Community Services District 90,715
TOTAL: 6,758,704

23521_1.D0C



Central Coast Water Authority

Reserves and Cash Management
Fiscal Year 2000/01 Budget

Non-Annual Recurring Expense Cash Deposits

As part of the budget process, certain expenses which occur periodically are identified
and charged to the project participants over a number of years to minimize fluctuations
in the annual assessments. The following table shows activity in the non-annual
recurring expense cash deposits for FY 1999/00 and FY 2000/01.

Non- rrin.
Shandon 1,190 58 (16) $ 335 (40) $ 1,527
Chorro Valley 18,795 952 {363) 8,242 (945) 19,384
Lopez 19,695 997 (503) 8,679 (1,328) 20,190
Guadalupe 4,953 251 (153) 2,260 (401) 6,910
Santa Maria 148,792 7,538 (5,243) 67,706 (13,541) 205,252
SCWC 4,592 233 (162) 2,090 (418) 6,335
VAFB 54,571 2,765 (2,904) 24,665 (7,122) 71,975
Buellton 6,520 331 (520) 2,892 (1,204) 8,019
Santa Ynez (Solvang) 16,920 858 (1,351) 7,504 (3,123) 20,808
Santa Ynez 5,641 286 (450) 2,501 (1,041) 6,937
Goleta 55,447 2,810 (5,443) 24,625 (12,517) 64,921
Morehart Land 2,465 125 (242) 1,094 (556) 2,886
La Cumbre 12,322 624 (1,210) 5,472 (2,782) 14,427
Raytheon (SBRC) 616 31 (60) 274 (139) 722
Santa Barbara 36,965 1,873 (3,629) 16,417 (8,345) 43,281
Montecito 36,965 1,873 (3,629) 16,417 (8,345) 43,281
Carpinteria 24,671 1,250 2,419 10,943 5,563 28,882
TOTAL: 451,121 22,855 28,297 202,115 67,411 565,735

Cash Management

All cash balances presented in this document exclude cash balances held as deposits
for project participants. Additionally, the effect of other accounts receivables and
payables have been added or subtracted from the cash balance to show the cash
balances as if all receivables and payables had been received or paid.

It is the Authority’s policy to refund unexpended operating assessments and investment
income on the general fund after the close of each fiscal year. Therefore, the general
fund balance, defined as total cash minus reserves, is projected to be zero. However,
since the Authority receives assessment income in advance of the anticipated payment
date, the actual cash balance will be positive.

23521_1.D0C
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Central Coast Water Authority

Reserves and Cash Management
Fiscal Year 2000/01 Budget

Cash Components
The Authority’s cash balances are comprised of the following:

Operating Expense Assessments Cash amounts collected from the project
participants for operating expense assessments. These cash balances are held in
the Authority demand deposit bank accounts and the California Local Agency
Investment Fund.

Pass-Through Expenses Cash amounts collected from the project participants for
payment to the Department of Water Resources and Warren Act charges paid to the
U.S. Bureau of Reclamation. These balances are held in a custodial account and
invested in accordance with the Authority’s investment policy with maturities
corresponding to the anticipated payment date on the expenses.

Debt Service Payments Cash amounts collected from the financing participants for
payment on the 1996 revenue bonds. These balances are held in a custodial
account and invested in accordance with the Authority’s investment policy with
maturities corresponding to the debt service payment dates on the 1996 revenue
bonds.

Construction Fund Bond proceeds
from the 1996 revenue bond issue
used to construct the Authority
facilities. These funds are held in trust
by the Trustee on the bond issue and
invested by the Authority’s Treasurer in
accordance with the bond indenture
and the Authority Investment Policy.

Photo: © Ken Berg/CNPS

Beach Layia

Legal Status:  Federal Endangered Species
California Endangered Species

Nineteen populations from Santa Barbara to Humboldt
County

Habitat: Qccurs in foredune and dune scrub communities

Size: Less than 6 inches tall

23521_1.D0C
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Central Coast Water Authority
Four Year Financial Plan
Fiscal Year 2000/01 Budget

The four year financial plan is prepared in conjunction with the fiscal year budget and has four
primary purposes as follows:

Allocation of the CCWA fixed and variable O&M expenses to each of the project participants.

Calculation and allocation of the Regional Water Treatment Plant Allocation (see the Appendix
for further information).

Calculation and allocation of the Santa Ynez Exchange Agreement modifications (see the
Appendix for further information).

Calculation of the four year pro forma State water cost projections for all project participants.

The following formulas show the method used in calculating the CCWA operating expense
allocation by project participant.

CCWA Fixed Charges

Plus:
Minus:

Plus:
Plus:

Equals:

Gross (unadjusted) CCWA operating expenses allocated on an entitlement basis
within financial reach.

Regional WTP fixed allocation to all Santa Barbara County project participants.
Regional WTP fixed credit back to the Santa Barbara County South Coast project
participants.

Santa Ynez Exchange Agreement capital modifications (South Coast project
participants and Santa Ynez only).

Santa Ynez Exchange Agreement fixed O&M madifications (South Coast project
participants and Santa Ynez only).

Net CCWA Fixed charges.

CCWA Variable O&M Charges

Plus:

Plus:

Minus:

Plus:

Minus:

Plus/Minus:

Equals:

Gross (unadjusted CCWA chemical and power costs allocated in proportion to
deliveries within financial reach.

Gross (unadjusted) Warren Act and Trust Fund charges (South Coast project
participants only).

Regional WTP Variable O&M Allocation (all Santa Barbara County project
participants requesting State water).

Regional WTP Variable O&M credit back to the Santa Barbara County South Coast
project participants requesting State water.

Santa Ynez Exchange Agreement WTP modifications (Santa Barbara County South
Coast project participants and Santa Ynez only).

Santa Ynez Exchange Agreement Warren Act and Trust Fund modifications (Santa
Barbara County South Coast project participants and Santa Ynez only).

Santa Ynez Exchange Agreement Santa Ynez Pumping Facility electrical cost
modifications (Santa Barbara County South Coast project participants and Santa
Ynez only).

Net CCWA Variable O&M Charges.

23823_1.DOC
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Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Central Coast Water Authority
Total Charges-All Participants
Four Year Financial Plan Charges

Entitlement 43,908
Fiscal Requested Exchange Actual
Year Deliveries Deliveries Deliveries
|FY 2000/01 37,252 37,252
FY 2001/02 37,685 37,685
FY 2002/03 38,343 38,343
FY 2003/04 38,876 38,876
CCWA Fixed Cha L
Fixed Regional e Agreement Modifications Revenue Fixed
O&M Regional WTP Regional WTP Total Capital Fixed O&M Total Exchange Bond Debt CCWA
penses Allocation Credit Back  Regional WTP  Modifications Modifications Modifications Service @ Charges
$ 3,818,011 |$ 1135275 $§ (1,135275) $ $ 5940127 $ 9,758,138
3,996,905 1,171,956 (1,171,956) 10,766,866 14,763,771
4,117,848 1,192,303 (1,192,303) 10,880,751 14,998,599
4,264,660 1,213,628 (1,213,628) 11,007,874 15,272,534
(1) Includes capital improvement projects and non-annual recurring expenses.
(2) Net of CCWA credits
CCWA Varlable O&M Charges
Mo «change Agreement Mo
Regional WTP  Regional WTP Total WTP Warren Act SYPF
Allocation Credit Back  Regional WTP  Modifications Modifications Modifications
60,767 $ (60,767) $ $ (158,340) § (163,800)
59,696 (59,696) (152,598) (172,410)
65,006 (65,006) (149,408) (167,086)
69,038 69,038, 149,408) 169,058,
DWR Charges Total State Water Charges
DWR Fixed DWR Variable  Total DWR CCWA CCWA Debt DWR DWR Total SWP
Costs @ Costs Costs Fixed Variable O&M Service Variable O&M Charges
$ 26,892,863 $ 2,241,193 | $ 29134056 $ 3,818011 § 987,312 § 5,940,127 §$ 26,892,863 $ 2,241,193
27,639,786 2,976,457 | 30,616,243 3,996,905 1,004,568 10,766,866 27,639,786 2,976,457 46,384,582
27,645,979 2,617,034 30,263,012 4,117,848 1,055,603 10,880,751 27,645,979 2,617,034 46,317,214
27,569,970 2,699,215 30,269,185 4,264,660 1,088,123 11,007,874 27,569,970 2,699,215 46,629,842
(3) Net of DWR account interest income.
50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04



Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

[Entitlement
Fiscal
Year

[FY 2000/01
[FY 2001/02
[FY 2002/03
[FY 2003/04

Fixed
O&M Regional WTP  Regional WTP
penses Allocation Credit Back

$ 3418600]% 1.135275 $ (1,135,275)
3,750,268 1,171,956 (1,171,956)
3,863,951 1,192,303 (1,192,303)
4,002,676 1,213,628 1,213,628

Central Coast Water Authority
Total Charges - Santa Barbara County Project Participants
Four Year Financial Plan Charges

Requested
Deliveries

33,179
33,575
34,211

34,722

Exchange
Deliveries

CCWA Fixed Charges

Total
jional WTP

$

39,078
Actual
Dellveries

33.17!
33,57!
34,21
34,72,

(1) Includes capital improvement projects and non-annual recurring expenses.

(2) Netof CCWA credits.

CCWA Variable O&M Charges

‘agional WTP Modificatio,

Regional WTP  Regional WTP
Allocation Credit Back
60,767 (60,767)
59,696 (59,696)
65,006 (65,006)
69,038 (69,038)
DWR Charges
DWR Fixed DWR Variable Total DWR CCWA
Costs @ Costs Costs Fixed
$ 26,892,863 § 2,241,193 8% 29,134,056 $ 3,418,600
27,639,786 2,976,457 | 30,616,243 3,750,268
27,645,979 2,617,034 | 30,263,012 3,863,951
27,569,970 2,699,215 | 30,269,185 4,002,676
(3) Net of DWR account interest income.
50,000,000
45,000,000 —
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
FY 2000/01 FY 2001/02

Exchange Agreement Revenue Fixed
Capital Fixed O&M Total Exchange Bond Debt CCWA
Modifications  Modifications ~ Modifications Service @ Charges
$ 4865508 $ 8,284,109
9,376,185 13,126,454
9,490,867 13,354,817
9,618,347 13,621,023
Exchange ement Mo
Total Warren Act SYPF
Regional WTP Modifications Modifications  Modifications
$ $ (158,340) $  (163,800)
(152,598) (172,410)
(149,408) {167,086)
149,408 169,058,
o Total State Water Charges
CCWA Debt DWR DWR Total SWP
Variable O&M Service Fixed Variable O&M Charges
941,632 § 4,865,508 $ 26,892,863 $ 2,241,193 § 38,359,797
957,085 9,376,185 27,639,786 2,976,457 44,699,782
1,006,434 9,490,867 27,645,979 2,617,034 44,624,263
1,037,210 9,618,347 27,569,970 2,699,215 44,927 417
FY 2002/03 FY 2003/04



Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Central Coast Water Authority
Shandon
Four Year Financial Plan Charges

Entitlement 100
Fiscal Requested Exchange Actual
Year Deliverles Deliverles Deliverles
FY 2000/01
[FY 2001/02
[FY 2002/03
FY 2003/04
CCWA Fixed Charges
‘egional Exchange Agreement
O&M Regional WTP  Regional WTP Total Capital Fixed O&M Total Exchange
enses | Allocation Credit Back  Regional WTP | Modifications  Modifications  Modifications
$ 4,736
4,949
5,094
5,253
(1) Includes capital improvement projects and non-annual recurring expenses.
(2) Net of CCWA credits.
CCWA Varlable O&M Charges
Regional WTP Mo 18 Aqreei
Regional WTP  Regional WTP Total WTP Warren Act
Allocation Credit Back Regional WTP  Modifications Modifications
DWR Charges B Total State Water Charges
DWR Fixed DWR Variable Total DWR CCWA CCWA Debt DWR
Costs @ Costs Costs Variable O&M Service
4,736 % 13,530 §
4,949 13,810
5,094 13,802
5,253 13,794
(2) Net of DWR account interest income.
25,000
20,000
15,000
10,000
FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04

Revenue Fixed
Bond Debt CCWA
Service @ Charges

13530 |$ 18,266
13,810 18,759
13,802 18,896
13,794 19,048
SYPF
Modifications
DWR Total SWP
Variable O&M Charges
$ 18,266
18,759
18,896
19,048




Central Coast Water Authority
FY 2000/01 Four Year Financial Plan
Project Participant Payment Summary

April 1, 2000
June 1, 2000
July 1, 2000
October 1, 2000
January 1, 2001
|April 1, 2001
June 1, 2001
July 1, 2001
October 1, 2001
January 1, 2002
April 1, 2002
June 1, 2002
July 1, 2002
October 1, 2002
January 1, 2003
April 1, 2003
June 1, 2003
July 1, 2003
October 1, 2003
January 1, 2004

Shandon
$
$ 18,328
$
$
$
$
$ 18,823
$
$
$
$
$ 18,962
$
$
$
$
$ 19,115
$
$
$

olo o © oo o o

olo o ©

23737_1.xls



Central Coast Water Authority
Chorro Valley Turnout
Four Year Financial Plan Charges

Entitlement 2,338
Fiscal Requested Exchange Actual
Year Daeliveries Deliveries Deliveries

[FY 2000/01 2,338

[FY 2001/02 2,338

FY 2002/03 2,338

FY 2003/04 2,338

CCWA Fixed Charges

Fixed Regio; Excha, Revenue Fixed
Fiscal 0O8M Regional WTP  Regional WTP Total Capital Fixed O&M Total Exchange Bond Debt CCWA
Year Expenses  Allocation Credit Back Ri jional WTP  Modifications  Modifications  Modifications Service @ Charges
FY 2000/01 $ 110,736 $ 1058708 $ 1,169,444
FY 2001/02 115,714 1,079,933 1,195,646
FY 2002/03 119,097 1,079,315 1,198,412
FY 2003/04 122,825 1,079,135 1,201,959

(1) Includes capital improvement projects and non-annual recurring expenses.
(2) Net of CCWA credits.
CCWA Variable O&M Cha.

Exchange A

Fiscal Regional WTP  Regional WTP Total Warren Act SYPF

Year Allocation Credit Back Regional WTP  Modifications Modifications Modifications
FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

DWR Charges Total State Water Charges

Fiscal DWR Fixed DWR Variable Total DWR CCWA CCWA Debt DWR DWR Total SWP

Year Costs @ Costs Costs Fixed Variable O&M Service Fixed Variable O&M  Charges
FY 2000/01 110,736 $ 26,222 1,058,708 $ $ 1,195,666
FY 2001/02 115,714 27,009 1,079,933 1,222,655
FY 2002/03 119,097 27,819 1,079,315 1,226,231
FY 2003/04 122,825 28,653 1,079,135 1,230,613

(2) Net of DWR account interest income.

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

FY 2000/01 FY 2001/02 FY 2002/03 FY 2003/04



Central Coast Water Authority

FY 2000/01 Four Year Financial Plan

Project Participant Payment Summary

April 1, 2000
June 1, 2000
July 1, 2000
October 1, 2000
January 1, 2001
|Apri| 1, 2001
June 1, 2001
July 1, 2001
October 1, 2001
January 1, 2002
April 1, 2002
June 1, 2002
July 1, 2002
October 1, 2002
January 1, 2003
April 1, 2003
June 1, 2003
July 1, 2003
October 1, 2003
January 1, 2004

Chorro Valley

7,752
1,170,887
6,225
5,348
6,897
7,984
1,197,133
6,412
5,509
7,104
8,224
1,199,943
6,604
5,674
7,317
8,470
1,203,536
6,802
5,844
7,536

555
477
615
69

555
477
615
691

555
477
615
69

555
477
615

23737_1.xls



FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fixed
O&M
Expenses "

$ 120416
125,974
129,706
133,906

Regional WTP
Allocation

Central Coast Water Authority
Lopez Turnout
Four Year Financial Plan Charges

Entitlement
Fiscal Requested Exchange
Year Deliveries Deliveries
[FY 2000/01 '35
FY 2001/02 72
FY 2002/03 '94
[FY 2003/04 16
CCWA Fixed Chai
Modifications
Regional WTP Total Capital
Credit Back Regional WTP Modifications

2,392
Actual
Deliveries

‘eement Modifications
Fixed O&M Total Exchange

Modifications Madifications:

(1) Includes capital improvement projects and non-annual recurring expenses.
(2) Net of CCWA credits.

DWR Fixed
Costs @

DWR Chary
DWR Variable
Costs

CCWA Variable Q&M Charges

‘egional WTP Modifications

Regional WTP

Allocation.

Total DWR

Costs

(2) Net of DWR account interest income.

500,000
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000

50,000

FY 2000/01

Regional WTP

Total

Credit Back Regional WTP

1e Agreement Mo«
WTP Warren Act
Modifications Modifications

Total State Water Charges

A CCWA Debt DWR
d Variable O&M Service Fixed
120416 § 19,458 $ 165,904 $
125974 20,474 296,938
129,706 21,350 296,767
133,906 22,260 296,598
FY 2001/02 FY 2002/03 FY 2003/04

Revenue
Bond Debt
Service ?

$ 165904 | %

206,938
206,767
296,598

SYPF
Modifications

DWR
Variable O&M

Fixed
CCWA
Charges

286,319
422,912
426,473
430,504

Total SWP
Charges

305,777
443,386
447,824
452,765



Central Coast Water Authority

FY 2000/01 Four Year Financial Plan

Project Participant Payment Summary

‘April 1, 2000
June 1, 2000
July 1, 2000
October 1, 2000
January 1, 2001
|April 1, 2001
June 1, 2001
July 1, 2001
October 1, 2001
January 1, 2002
April 1, 2002
June 1, 2002
July 1, 2002
October 1, 2002
January 1, 2003
April 1, 2003
June 1, 2003
July 1, 2003
October 1, 2003

January 1, 2004

R R I i A L I R R - N L A A A A P R

Lopez

6,067
288,348
4,314
4,089
4,988
6,319
425,001
4,686
4,262
5,207
6,586
428,626
4,889
4,442
5434
6,862
432,721
5,099
4,630
5,669

385
365
445
547

406
369
451
553

41

37
45
56

416
378
463

23737_1.xls



FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Central Coast Water Authority

City of Guadalupe

Four Year Financial Plan Charges

Entitlement Including Drought Buffer

Fiscal Requested Exchange
Year Deliveries Deliverles
[FY 2000/01 305
[FY 2001/02 05
FY 2002/03 05
[FY 2003/04 05
CCWA Fixed Charges
Modifications
O&M Regional WTP Regional WTP Total Capital
Expenses ! Allocation Credit Back ional WTP  Modifications
$  40275] % 15978 $ 15978 | $
41,979 16,495 16,495
43,193 16,781 16,781
44,596 17,081 17,081

(1) Includes capital improvement projects and non-annual recurring expenses.

(2) Netof CCWA credits.

Modifications
Regional WTP  Regional WTP Total
Allocation Credit Back Regional WTP
DWR Charges
DWR Fixed DWR Variable Total DWR CCWA CCWA
Costs @ Costs Costs Fixed Variable O&M
$ 353714 § 48,080 | § 401,794 | $ 56,253 §
363,432 52,377 415,809 58,473
363,512 50,933 414,445 59,974
362,452 48,807 411,259 61,677
(3) Net of DWR account interest income.
700,000
600,000
500,000
400,000
300,000
200,000
100,000
FY 2000/01 FY 2001/02 FY 2002/03

CCWA Varlable O&M Charges

605|
Actual
Deliverles

605

605
605

ent Modifications Revenue
Fixed O&M Total Exchange Bond Debt
Modifications  Madifications Service @
$ 157,463
169,173
169,076
168,979
Modification:
WTP Warren Act SYPF
Modifications Modifications ~ Modifications
Total State Water Charges
Debt DWR DWR
Service Variable O&M
157,463 § 353,714 % 48,080
169,173 363,432 52,377
169,076 363,512 50,933
168,979 362,452 48,807
FY 2003/04

$

$

CCWA
Charges

213,716
227,646
229,050
230,656

Total SWP
Charges

623,566
651,687
652,018
650,711



Central Coast Water Authority

FY 2000/01 Four Year Financial Plan

Project Participant Payment Summary

City of Guadalupe

|April 1, 2000
June 1, 2000
July 1, 2000
October 1, 2000
January 1, 2001
April 1, 2001
June 1, 2001
July 1, 2001
October 1, 2001
January 1, 2002
April 1, 2002
June 1, 2002
July 1, 2002
October 1, 2002
January 1, 2003
April 1, 2003
June 1, 2003
July 1, 2003
October 1, 2003
January 1, 2004

17,535
568,042
12,189
11,066
15,347
18,413
591,710
12,576
12,779
16,840
18,389
593,213
12,832
11,942
16,293
17,939
593,778
11,991
11,633
16,039

1
1

10
10
80
05

11
11
18
20

23737_1.xls



Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Flscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fiscal
Year

FY 2000/01
FY 2001/02
FY 2002/03
FY 2003/04

Fixed

O&M Regional WTP

Jenses Allocation
|$ 1.220105]$ 470,635

1,272,509 485,841

1,309,672 494,276

1,352,705 503,116

Entitiement Incl

Central Coast Water Authority
City of Santa Maria
Four Year Financial Plan Charges

uding Drought Buffer

Fiscal Requested
Year Dellveries
IFY 2000/01 16,134
FY 2001/02 16,495
FY 2002/03 16,865
[FY 2003/04 17,222
CCWA Fixed
ional WTP Modifications
Regional WTP Total
Credit Back jonal WTP
$ 470635 $
485,841
494,276
503,116

17,820
Exchange Actual
Deliveries Dellveries

16,134
16,495
16,865
17222

Cha .
Exchai e Agreement Modifications

Capital Fixed O&M Total Exchange

